
Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of the 

Policy Committee Meeting 

January 31, 2017 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

POLICY MEMBERS PRESENT: 

Policy Member (or Alternate) listed in Alphabetical Order 

Baker, Shelia City of Hobbs 
Bums, Jason City of Carlsbad 
Davis, Calvin Curry County 
Lovato, Ricky Roosevelt County 
Najar, Louis City of Roswell 
Reid, Bruce Lea County 
Sikes, Nadia (Commissioner) City of Alamogordo 
Weckwerth, Bill (Trustee) Village of Corona 
Willard, Lynn (Commissioner) Lincoln County 
Williams, Bill Chaves County 
Williams, James City of Lovington 

POLICY COMMITTEE MEMBERS ABSENT: 

Bunch, Clint 
Burnett, Mickey (Mayor) 
Bums, Marilyn (Mayor) 
Cooper, Lewis 
Cordova, Ray (Mayor) 
DeSha, John 
Dixon, Durward (Mayor) 
Estrada, Pete (Mayor) 
Gallagher, Bob 
Garcia, Roman (Mayor) 
Green, Barry (Councilor) 
Hall, Jubal 
Hobson, Aubrey 
Hooper, Wesley 
Ingram, Justin (Mayor) 
Joiner, James 
King, Kris (Mayor) 
LaMay, Jonathan 
Lucero, Y ovanne (Mayor) 
Mason, Cassius 
Moore, Martin 
Pacheco, Freddie 
Powell, Justin 
Quappe, Steve 
Salazar, Ysidro (Mayor) 
Sales, Rudy 
Sena, Ron 
Shafer, Wesley (Mayor) 
Whitecotton, Toni 
Williams, Gary (Mayor) 

City of Clovis 
Village of Dora 
Town of Tatum 
City of Texico 
Village of Tularosa 
City of Portales 
Town of Elida 
Village of Loving 
City of Jal 
Town of Vaughn 
Village of Melrose 
Village of Cloudcroft 
City of Artesia 
Eddy County 
Village of Fort Sumner 
De Baca County 
Village of Causey 
Village of Capitan 
Town of Carrizozo 
Town of Hagerman 
City of Eunice 
Mescalero Apache Tribe 
Town of Dexter 
Otero County 
Town of Lake Arthur 
Village of Hope 
Village of Ruidoso 
Village of Grady 
Village of Floyd 
City of Ruidoso Downs 
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COG/NMDOT STAFF PRESENT: 

Burr, Mary Ann 

Gililland, Donna 
Neie, Lisa 
Sanchez, Francisco 
Segura, Damian 
Soule, Vincent 
Vargas, John 

GUESTS PRESENT: 

Duncan, Wyatt 
Dunlap, Lisa 
Connelly, Emily 
Ghahate, Eric 

Hignight, William (Mayor) 
Honeycutt, Jeff 
Kurtz, Bob 
Marinovich, Nick 
Montiel, Johnny 
Moore, Joshua 
Morris, Bill 
Porter, Ryan 
Zagone, Paul 

CALL TO ORDER I QUORUM (8) 
PLEDGE OF ALLEGIANCE 

INTRODUCTIONS 

Southeastern New Mexico Economic Development 
District (SNMEDD)/Council of Governments (COG) 
NMDOT - Roswell 
Federal Highways Administration (FHWA)- Santa Fe 
NMDOT - Roswell 
NMDOT - Santa Fe 
Eastern Plains Council of Governments (EPCOG) 
NMDOT-Santa Fe 

City of Lovington (Technical Committee) 
Roswell Daily Record 
Occam Consulting Engineers, Inc. (Roswell) 
North Central New Mexico Economic Development 
District (NCNMEDD) I Northern Pueblos RTPO 
Village of Corona (Technical Committee) 
Lincoln County 
Occam Consulting Engineers, Inc. (Roswell) 
Lea County 
Roosevelt County 
City of Carlsbad 
City of Roswell 
City of Roswell 
Souder, Miller & Associates (Roswell) 

Chairman Louis Najar (Roswell) called the meeting to order at l 0:05 a.m. A quorum was established. 
Members participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGENDA 

Bruce Reid (Lea County) made a motion to approve the agenda as presented. Bill Williams (Chaves 
County) seconded the motion. Motion passed by unanimous vote. 

APPROVAL OF MINUTES 

With there being no changes to the minutes, Ricky Lovato (Roosevelt County) made a motion to ap
prove the agenda. Bruce Reid (Lea County) seconded the motion. Motion passed by unanimous vote. 

PRESENTATION: First Responder Roadway Design Considerations 

James Williams, City Manager 
City of Lovington 

Mr. Williams informed members that prior to becoming City Manager, he served twenty years with the 
Fire Service. His presentation will be from the first responder perspective. New Mexico roadways are 
very diverse, and there are a lot of considerations. A table was presented, showing nationwide statistics. 
There are 26 firefighter fatalities on the average per year due to vehicle collisions, per a 10 year study 
from 1996-2007. The fatalities include firefighters and the public. For the police, vehicle collisions are 
the third leading cause for fatalities. There have been several crashes involving ambulances. Mr. Wil-
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Iiams spoke to the weights of the ambulance vehicles and fire apparatus; fatality rates for ambulance 
passengers (to include patients); conditions when patient care is being given; and stretcher restraints. 

Regarding public safety considerations, Mr. Williams commented that according to a 2004 Staff Report 
from the International Association of Chiefs of Police and National Highway Traffic Safety Administra
tion (NHTSA), it is preferred that travel lanes be 12 feet. Shoulder widths are preferred to be wider. 
With lowest speed roadways, I 0 ft shoulders are acceptable. Overall, wider roads are preferred. 
NMDOT found a correlation between lane and shoulder widths that led to crash reduction. Using a pre
dictive model, there was a 23% reduction in related crashes with a 2 ft. travel lane increase and a 16% 
reduction when they had 2 ft. or greater width in shoulders. FHWA guidelines indicate that vehicles 
stopped on the shoulder should clear travel lanes by I ft., if not 2 ft. He commented how wise it is for 
law enforcement to approach a vehicle on the passenger side, for safety. 

The City Manager discussed paved shoulders; use of left shoulders versus right shoulders; results of 
studies for rumble strips; importance of turning radiuses for emergency vehicles, particularly in residen
tial areas; need for 2" of asphalt for road materials so fire apparatus will not get stuck; importance of re
flective markings, including their size; need for clearly-marked, clearly-defined intersections (signage); 
"move-over" laws increase public safety; need for enforcement for "move-over"; and the need for legis
lation with significant penalties. 

Louis Najar (Roswell) commented that when the City is reviewing a new business or new subdivision, 
they will take the fire truck vehicle out and invite fire personnel to review the design or business layout. 
He encouraged local governments to invite their fire and police protection to review the designs and 
consider their input. The City also has an ordinance for parking lots, they must have a 2" minimum 
[surface]. 

PRESENTATION: Title VI Plans 
Damian Segura, Title VI Coordinator 
NMDOT Construction - Civil Rights Bureau 

Mr. Segura explained to all that NMDOT has had a deadline of January 13, 2017, for the local govern
ment agencies to submit a Title VI Program. Every local agency that receives federal monies needs to 
have a Title VI Plan in place, reflecting the nondiscrimination program that they implement. Most of 
this area has a Plan but some entities are still waiting for resolutions to be approved. He explained that 
a NMDOT boilerplate was made available to agencies and spoke to how local governments were using 
the boilerplate. The extension deadline given to those who are having resolutions approved is this date. 
He stressed that if a Title VI Plan was submitted to NMDOT, the local government has fulfilled their 
requirement for federal funding this year. 

The next step is NMOOT review of the Plans submitted, to include their federal partner, Lisa Neie with 
FHW A (in attendance). Their review is to see if the Plans meet the threshold of the intent of federal re
quirements. NMDOT will provide feedback and perhaps best practices implemented in this area. 
NMDOT's focus has been to make sure local entities have a compliant Title VI Program in place so the 
local entity is covered when it comes to nondiscriminatory practices for their projects. Their review may 
find some areas that need improvement and will also find Plans suitable for a model for others. 

Mr. Segura advised members that a mid-April training for Title VI Coordinators is being planned the 
week of April l 71

h. FHW A personnel from Washington DC will provide the training, and the tentative 
location planned is the NMDOT District 3 Auditorium. More information will be made available once 
that information has been confirmed. 
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PRESENTATION: The RISTRA Project 

Eric Ghahate, Community Development Director 
North Central New Mexico Economic Development District 

Mr. Ghahate stated that the RISTRA Project is designed to share information needed to make effective 
decisions to the benefit of all New Mexicans. It is a system that collects, coordinates and communicates 
data for research, rationalization and reporting on government programs, plans and projects. There are 
seven regional Council of Governments. Statewide, attempts are being made to form a single, unified 
resource. The strategy is to incorporate people, community, jobs and enterprises. When considering 
these major topics, it became apparent there wasn't a tool available to capture all data needed to start 
planning and making better choices. Partners for the RISTRA project were listed. He explained that the 
direction being taken is to focus more on planning and put smart goals into action. 

The front page of the RIST A Project website was displayed. It was explained how to conduct searches 
on keywords, organization or county and to locate project maps. Mr. Ghahate continued with discussion 
on program content and explained that there were three statewide planning initiatives the past couple of 
years: regional transportation planning, regional water planning and regional Comprehensive Economic 
Development Strategy planning. These are the three planning core products from which information is 
being synthesized. Projects that have been funded or for which funding has been allocated can be listed. 
State and federal funding sources were listed, to include the Regional Transportation Planning Organi
zations (RTPOs). Items discussed included types of information that can be presented for a project; the 
different layers that can be accessed through its mapping feature; how to conduct a search on a keyword 
or organization; and an example of the thorough reporting that can be performed by the system. With 
RISTRA, the efforts are to make more sense and add more value to the actual planning process and 
make sure that the data that is being collected is transparent and accessible. It is possible for the end
user to see a near real-time snapshot of the activity for a project. 

A member from the audience, Bob Kurtz (Occam Engineering), made inquiry on who will be entering 
the data, who manages the system and how long it has been in existence. Mr. Ghahate responded that it 
is outsourced. For the RTPOs, for example, the data would be entered by the RTPO Program Managers. 
He gave examples of other agencies. NewMARC manages the database, and it has been around for 
three years. Dr. Lynn Willard (Lincoln County) made inquiry on the projects funded in the northern 
part of the state (referring to the example shown). Mr. Ghahate responded and explained it was an ap
plication process. Mr. Ghahate proceeded with a live demonstration of transportation projects. Mary 
Ann Burr commented that Mr. Ghahate had been in the SNMEDD offices for training and set up staff 
for data entry. For the RTPO, Ms. Burr plans to add funded T AP/RTP projects for FFY 16 & 17 and 
planned projects for recent TAP/RTP applicants. Ms. Burr asked members to share photos of their pro
jects. Upon the close of his presentation, Mr. Ghahate indicated that he is looking for a pilot city and 
county. Anyone interested may contact Ms. Burr. 

ACTION ITEMS 

Resolution No.17-001 Approving Revision to Southeast RTP-Performance Measures 

Mary Ann Burr reminded members that they had received an excerpt of the Regional Transportation 
Plan (RTP) in their meeting packets, and hard copies were also provided for the meeting. Ms. Burr pro
vided background to members on the Subcommittee working group formed earlier for the purpose of 
bringing recommendations to SERTPO on roadway scoring criteria and RTP performance measures. 
She mentioned that the National Center for Rural Road Safety also made recommendations on safety 
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performance measures which were shared with the Subcommittee working group. The Subcommittee's 
recommendations for the roadway criteria have already been brought before SERTPO. 

Ms. Burr referred members to the RTP excerpt, pointing out Priorities and Action Items that were listed 
in the RTP. At this time, SERTPO is continuing to work with the RTP by coming up the performance 
measures which are ways to measure how we are doing our job implementing the strategies listed. Ms. 
Burr named the performance measures for the first goal and commented that there was consistency in 
the performance measures listed for the remaining goals. Both RTPO Program Managers were included 
in the working group meetings and considered those performance measures that they could reasonably 
work with. The RTP is being considered a living document, and this update represents the first update. 
Future changes may include adding population estimates and other content (i.e., transportation projects) 
from the RTIP and/or RTIPR which is being developed further with NM DOT. 

Louis Najar (Roswell) inquired if MainStreet is submitting information or has there been any contact. 
Ms. Burr responded that MainStreet is one of SERTPO's stakeholders, and, the stakeholder list has been 
recently updated (contacts have changed). Main Street contacts, region-wide, are notified of SERTPO 
meetings. The Program Manager added that several trainings and presentations are planned before 
SERTPO as part of the RTP. James William's presentation this date was an introduction to emergency 
management planning that we are bringing in as a result of this RTP. MainStreet will also be invited to 
visit with SERTPO. Jason Bums (Carlsbad) asked if this would disqualify an entity from funding. Ms. 
Burr responded that the performance measures are not being reflected as scoring criteria, but more of a 
tracking tool and gave an example. 

Motion was made James Williams (Lovington) to approve the Resolution No. 17-001 as presented. Mo
tion was seconded by Bill Weckwerth (Corona). Motion approved by unanimous vote. 

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

SNMEDD. Mary Ann Burr explained that the quarterly report was not ready by time of the meeting but 
will be included in the next meeting packet. The Program Manager referred members to the traffic 
count program handout and explained that these are sample traffic count reports that were also shared 
during the January SNMEDD/COG Board meeting. The reports are from the South Gavilan Canyon 
Road site location in Lincoln County. The handout includes a sample traffic count, class by lane and 
speed by lane reports. The vendor reports also include a chart. The last section of the handout are re
ports from NMDOT. The data was shared with NMDOT, and the Data Management Bureau was able to 
generate reports from its TRADAS software. There are additional reports that are more detailed that 
can also be produced. Members can contact Ms. Burr for samples of those reports. The purpose of the 
handout is to give members an idea of what the equipment can produce as they consider locations in 
their areas and submit a request(s) for traffic counts. The exception to traffic count requests are US and 
state highways, which is NMDOT'sjurisdiction. All requests are coordinated and communicated with 
NM DOT. 

A member from the public, Bob Kurtz, commented that NMDOT does have their traffic count data 
online. The Program Manager explained that, to date, there have been three requests: one US highway; 
one county road and one State highway. The handouts give members an idea of how meaningful the in
formation can be in analysis, and they may take the information back to their local governments. Mem
bers who are interested or have a request should contact Ms. Burr. 

Members were reminded that transportation projects would be entered into RISTRA. COG staff will al
so be entering CDBG, CEDS and other projects. RTPO Program Managers will be attending the next 
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quarterly meeting in Los Alamos. Dates to remember include the Roadway Final Application deadline 
of February 15, 2017; Transportation Day at the Legislature where RTPOs will have its statewide booth 
on March 9, 2017; and the next SERTPO meeting which will focus on roadway prioritization on March 
23, 2017. Members were recently emailed a copy of the Department of Finance & Administration's 
(DFA) Memo about the capital freeze that is in effect. A date of January 23, 2017, was listed. If a pro
ject list becomes available, it will be shared. The public, Bob Kurtz (Occam Engineering), commented 
that he had spoken with NMDOT District 2 staff this date, and the Local Government Road Fund 
(LGRF) projects like Co-op.'s, CAPs and MAP are not affected. Francisco Sanchez (NMDOT) stated 
that LGRF is business as usual. 

EPCOG. Vincent Soule informed members that the Community Development Block Grant (CDBG) 
training is going to be held March 15, 2017, in Albuquerque. Registration information has been re
leased. The National Regional Transportation Conference is going to be on June 28-30, 2017, in Den
ver Colorado. RISTRA was presented at last year's conference. Mr. Soule announced that EPCOG is 
having a job fair on April 13, 2017, that is going to be held at the Clovis Civic Center. They do not re
strict the event to businesses just in their area. For example, the Lubbock Police Department will be 
there to recruit. Booths are available. Last year, there were approximately 300+ job seekers, and 50 
booths. He may be contacted for additional information. Raymond Mondragon is overseeing the event. 

Regarding Capital Outlay, Mr. Soule spoke to the group about Senate Bill (SB) 112 and House Bill 
(HB) 5 being available online and included capital outlay projects for approximately $19.5 million that 
could be lost. The bills were last updated January 23, 2017. He mentioned the projects in his area that 
are being pulled back. Regarding HB63 and gas taxes, the bill will allow municipalities to raise the gas 
tax from 2 cents per gallon to 5 cents per gallon, in I cent per gallon per year increments. Estimated 
revenues for counties and municipalities were given. All bills are still subject, if passed, to the Gover
nor's approval (or veto). The 'Executive budget FYI 8 suggested cut to transportation is 0.8%. Other re
ductions were mentioned. 

NMDOT Update 

Francisco Sanchez (NMDOT) explained that communications regarding changes and shortfalls in 
NMDOT's budget are occurring daily. At present, NMDOT anticipates a budget shortfall between $I 0-
$15 million. Amounts above $50 million will be split among the Districts. Further, there is a bill that 
proposes the consolidation of NMDOT and the Department of Motor Vehicles. Regarding the DFA 
Memorandum from Cabinet Secretary Duffey Rodriguez, anyone who has questions may contact Mr. 
Sanchez or Sigrid Webb (NMDOT). Mr. Sanchez also spoke of a transition in staffing where Mr. Louis 
Matta, Technical Support Engineer, will be overseeing the LGRF and Tribal/Local Public Agency 
(T/LPA) Coordinators. Regarding engineering certifications, projects of$ I OOk+, will require a profes
sional engineer's stamp - no exceptions. Mr. Sanchez communicated that Ms. Webb wanted to ensure 
members received the recently distributed Capital Outlay guidelines which included information on No
tice of Obligations. Also, for TLPA projects, he urged members to allow ample time for the environ
mental clearances as there may be issues like projects close to historical districts. Mary Ann Burr added 
that Mr. Brian Cribbin, NMDOT Environmental Coordinator, will be speaking at a future SERTPO 
meeting on environmental clearances. 

Donna Gililland, T/LPA Coordinator, spoke to the status of active projects (some approaching closure) 
in Artesia, Ruidoso, Roswell, Hobbs and Clovis. FHW A is in the area and may be touring projects. She 
informed members that if they have projects in design and no pay requests have been processed, they 
need to get those pay requests turned in so their projects do not go on the inactive list. Six projects are 
scheduled to be through the design phase by June 15, 2017. 
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PUBLIC COMMENT - There were no further public comments. 

MEETING DATE/ADJOURNMENT 

The next meeting is scheduled for March 23, 2017. The meeting adjourned at 11 :26 a.m. 

APPROVED BY: 

Date 

ATTESTED BY: 

Date 
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Southeast Regional Transportation Planning Organization (SERTPO) 

Minutes of the 
Policy and Technical Committee Meetings 

March 23, 2017 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

POLICY MEMBERS PRESENT: 

Policy Member (or Alternate) listed in Alphabetical Order 

Bunch, Clint City of Clovis 
Fury, Denni s Curry County 
Hooper, Wesley Eddy County 
Patterson, Jeff C ity of Carl sbad 
Po11er, Ryan C ity of Roswell 
Randall , Todd C ity of Hobbs 
Reid, Bruce Lea County 
Sainz, Robe11 (Trustee) Village of Tularosa 
Sales, Rudy Village of Hope 
Sikes, Nadia (Commiss ioner) City of Alamogordo 
Weckwerth, Bill (Trustee) Village of Corona 
Williams, Gary (Mayor) C ity of Ruidoso Downs 
Williams, James City of Lovington 

POLICY COMMITTEE MEMBERS ABSENT: 

Burnett, Mickey (Mayor) 
Burns, Marilyn (Mayor) 
Cooper, Lewis 
Corn, Robe11 (Chairman) 
DeSha, John 
Hall , Jubal 
Hyatt, Richard (Mayor) 
Hillard, Lynn (Commissioner) 
Ingram, Justin (Mayor) 
Lovato, Ricky 
Powell , Justin 
Dixon, Durward (Mayor) 
Estrada, Pete (Mayor) 
Gallagher, Bob 
Garcia, Roman (Mayor) 
Green, Barry (Counci lor) 
Hobson, Aubrey 
Joiner, James 
King, Kris (Mayor) 
LaMay, Jonathan 
Mason, Cassius 
Moore, Martin 
Pacheco, Freddie 
Quappe, Steve 
Salazar, Ysidro (Mayor) 
Sena, Ron 
Shafer, Wesley (Mayor) 
Whitecotton, Toni 

Village of Dora 
Town of Tatum 
C ity of Texico 
Chaves County 
Ci ty of Portales 
Village of Cloudcroft 
Town of Carri zozo 
Lincoln County 
Village of Fort Sumner 
Roosevelt County 
Town of Dexter 
Town of Elida 
Village of Loving 
C ity of Jal 
Town of Vaughn 
Village of Melrose 
City of A11esia 
De Baca County 
Village of Causey 
Village of Capitan 
Town of Hagerman 
City of Eunice 
Mescalero Apache Tribe 
Otero County 
Town of Lake Arthur 
Village of Ruidoso 
Village of Grady 
Village of Floyd 
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TECHNICAL COMMITTEE MEMBERS PRESENT: 

Technical Member (or Alternate) listed in Alphabetical Order 

Bunch, Clint City of Clovis 
Burns, Jason City of Carlsbad 
Davis, Calvin Curry County 
Duncan, Wyatt City of Lovington 
Hignight, William (Mayor) Village of Corona 
Porter, Ryan City of Roswell 
Romero, Ray Eddy County 
Randall , Todd City of Hobbs 
Reid , Bruce Lea County 
Sainz, Robe1t (Trustee) Village of Tularosa 
Sales, Rudy Village of Hope 
Sikes, Nadia (Commissioner) City of Alamogordo 
Williams, Gary (Mayor) City of Ruidoso Downs 

TECHNICAL COMMITTEE MEMBERS ABSENT: 

Baumann, J.R. 
Burnett, Mickey (Mayor) 
Cooper, Lewis 
DeSha, John 
Powell , Justin 
Dixon, Durward (Mayor) 
Gallagher, Bob 
Garcia, Joe 
Garcia, Roman (Mayor) 
Garza, Manuel 
Green, Barry (Councilor) 
Hall , Jubal 
Honeycutt, Jeff 
Hyatt, Richard (Mayor) 
Ingram, Justin (Mayor) 
Joiner, James 
King, Kris (Mayor) 
LaMay, Jonathan 
Landfair, Byron 
Lovato, Ricky 
Mason, Cassius 
Moore, Martin 
Morgan, Joseph 
Quappe, Steve 
Salazar, Ysidro (Mayor) 
Shafer, Wesley (Mayor) 
Sorensen, Steve 
Whitecotton, Toni 

GUESTS PRESENT: 

Barentine, Jim 
Gallegos, David 
Lay, Kathy 
Marinovich, Nick 
Masters, Jimmy 
Storey, David 

Village of Ruidoso 
Village of Dora 
City of Texico 
City of Po1tales 
Town of Dexter 
Town of Elida 
City of Jal 
Town ofTatum 
Town of Vaughn 
Village of Loving 
Village of Melrose 
Village of Cloudcroft 
Lincoln County 
Town of Carrizozo 
Village of Fott Sumner 
De Baca County 
Village of Causey 
Village of Capitan 
City of Artesia 
Roosevelt County 
Town of Hagerman 
City of Eunice 
Mescalero Apache Tribe 
Otero County 
Town of Lake Arthur 
Village of Grady 
Chaves County 
Village of Floyd 

Cooperative Education Services (CES) 
State Representative Dist. 61 
MainStreet Roswell 
Lea County 
Department of Health 
Souder Miller & Associates (Roswell) 
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COG/NMDOT STAFF PRESENT: 

Briley, Alan 
Burr, Mary Ann 

Haas, Tammy 
Herrera, Jolene 
Skonhovd, James 
Soule, Vincent 

CALL TO ORDER I QUORUM (8) 
PLEDGE OF ALLEGIANCE 

INTRODUCTIONS 

NMDOT - Roswell 
Southeastern New Mexico Economic Development 
District (SNMEDD)/Council of Governments (COG) 
NMDOT - Santa Fe 
NMDOT - Las Cruces 
NMDOT - Roswell 
Eastern Plains Council of Governments (EPCOG) 

Technical Committee Meeting 

Technical Vice-Chair Todd Randall (Hobbs) called the meeting to order at I 0:00 a.m. A quorum was 
established. Members participated with the Pledge of Allegiance, and introductions were held . 

APPROVAL OF AGENDA 

With there being no changes to the agenda, Bill Weckwerth (Corona) made a motion to approve the 
agenda. Jason Burns (Carlsbad) seconded the motion . Motion passed by unanimous vote. 

ACTION ITEMS 

Roadway - Rating 

Technical Vice-Chair Randall explained the purpose of the Technical Committee meeting and the pro
cess to be followed for the technical ratings of Roadway applications. Representatives of the local 
government will first explain how they arrived at their points with group discussion and consensus on 
points to follow. 

1. City of Carlsbad - San Jose Blvd Improvements, Phase V 

Jason Burns, Projects Administrator, explained how the City arrived at its points for each cate
gory. Group comments, including audience comments, included maximum points for drainage 
condition, whether a signal study was done and clarification of the funding request for the cost
benefit points. Group consensus was for a total of 89 points for technical rating. 

2. City of Clovis - 7th Street Roadway Improvements, Phase 2 

Clint Bunch, Public Works Director, clarified for members the amount of the funding request. 
During the City ' s category discussion, the group (including audience comment) held discussion 
on drainage condition points and the modification to the rating criteria; environmental activity 
and group recommended points; high number of accidents in the roadway segment, nature of 
the roadway and estimated type of accidents; group recommended points for project readiness; 
and re-calculated cost-benefit analysis. The group concurred on a total of 76 for technical 
points. 
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3. City of Roswell - S. Atkinson (NM 256) Pavement Rehabilitation 

Ryan Porter, C ivil Engineer, explained cost estimate information as well as all City
recommended points for each rating category. Group discussion included rounding and exact
ness of cost-benefit calculation. A technical rating of 99 points was agreed to members . 

ADJOURNMENT 

Technical Committee meeting adjourned at 10:25 a.m . 

Policy Committee Meeting 

CALL TO ORDER I QUORUM (7) 

Policy Vice-Chair Wes ley Hooper (Eddy County) called the Policy Committee meeting to order at 
10: 11 a.m . A quorum was established . 

APPROVAL OF MINUTES 

Bruce Reid (Lea County) made a motion to approve the January 31 , 2017 minutes, as presented . James 
Williams (Lovington) seconded the motion, and the motion was approved by unanimous vote. 

ACTION ITEMS 

Roadway - Prioritization 

1. City of Carlsbad - San Jose Blvd Improvements, Phase V 

Jason Burns, Projects Administrator, informed members that this is the final phase for the San Jose 
Blvd project. Phase V is from Pecan to Del Rio, and the current work being done is from Del Rio to 
the highway. Regarding economic vitality, he spoke of continued economic development in this ar
ea of the city, types of commercial businesses, including restaurants; traffic that enters and exits the 
area from Canal Street; and bus stops being improved/expanded. Pointing to mapping, Mr. Burns 
explained how one of the City ' s fire stations has its primary access and egress through San Jose, 
serving southern Carlsbad. Safety improvements include reduction in the speed limit, and all safety 
improvements are consistent with the ADA Transition Plan. Regarding security, the Carlsbad Po
lice Department provided crash data. Curb & gutter and lighting improvements will improve securi
ty for this section of the road that has high pedestrian traffic. Accessibility and mobility will be im
proved with bus routes and freight. Freight uses San Jose to access businesses. The environment 
will be improved when San Jose is completed and residential travel returns to San Jose and oil & 
gas/freight return to Canal-spreading out emissions. Connectivity was illustrated with the map
ping, and the potential problems with Carlsbad ' s sinkhole will be alleviated with the use of San Jose 
for north/south traffic. System efficiency was illustrated with a " before and after" take, using the 
photos of the existing project versus the photo of the previously completed phase which will have 
the same features. Arterial functionality will be improved, and the drainage improvements will pre
serve the roads, which also extends life of the road as the drainage becomes an underground system. 
Mr. Burns spoke to flood emergency management where this north/south route is needed for the 
south to access the hospital on the north side of town. Travel and tourism is currently being pro
moted in Carlsbad. This route is used for access to Carlsbad Caverns. 

2. City of Clovis - 7th Street Roadway Improvements, Phase 2 

Clint Bunch, Public Works Director, commented that 7111 Street is a major arterial roadway. Regard
ing economic vitality, the road leads to the Clovis Community College, the handicapped rehabilita
tion center and a major call center. Safety is improved with the drainage improvements that will 
help when there is flooding, to include all roadways to the south. ADA-compliant sidewalks, curbs 
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and gutters will be installed-there are currently no sidewalks. Having a good, safe and uncluttered 
roadway to assist commuters to Cannon Air Force Base (CAFB) will improve security. Accessibil
ity and mobility are improved for the major and local businesses on the roadway, to include the 
Community College. For environmental considerations, Mr. Bunch explained that the drainage in 
Clovis runs in a no11hwest/southeast direction. He described the drainage improvements and ex
plained how it would prevent flooding in the commercial section, soccer fields and ball parks. 7111 

Street is a major arterial that runs through the center of Clovis, improving system efficiency, travel
ing from one end of town to the other. It also provides connectivity to other major thoroughfares as 
well as the CAFB. The system will be preserved for the future and resiliency and reliability of the 
system will be improved with the proposed repaving, major utility relocations and drainage im
provements. Travel and tourism will be enhanced for those using the road to access Clovis Com
munity College and ENMRSH, one of the largest rehabilitation centers in New Mexico. 

3. City of Roswell - S. Atkinson (NM 256) Pavement Rehabilitation 

Ryan Po11er, Civil Engineer, explained that the project of Atkinson Ave, between 211
d St. and 

McGaffey, is a challenged roadway in southeast Roswell with approximately 6,500 ADT. The last 
major roadwork was completed in 1999, approaching twenty years. The proposed project will in
clude a 3" mill and inlay in the roadway areas, restriping, fill-in for gaps in the sidewalks and ADA 
upgrades. Using slides, Mr. Porter displayed the condition of pavement and an intersection requir
ing sidewalks and ADA improvements. Slides illustrated where no sidewalks existed, just one 
block north of the Nancy Lopez Elementary School. The roadway has a bus stop and serves as a 
truck route. Existing signage confirmed the roadway as an established truck and bike route. Photos 
displayed students walking in the roadway and a bicyclist in the shoulders. The proposed project 
which is situated in the Chihuahuita Historic District, will get students and wheelchairs out of the 
roadway. Aside from the environmental benefits of having sidewalks, bike routes and quality of 
life, residents use the roadway to travel to work, get groceries, etc. City buses use the roadway. The 
improvements are going to have an economic benefit for the residents in southeast Roswell. 

For economic vitality, the proposed roadway improvements will help the transportation network and 
efficient traffic flow. Additionally, the roadway is used for those traveling to the livestock auction. 
Safety is achieved by getting youth and wheelchairs out of the roadway. Crash data was submitted. 
For no11h/south directions, the roadway is the highest AADT in Roswell for the southeast-used by 
first responders often, improving security. Mr. Porter pointed out how photos showed an unim
proved lot near a bus stop can be changed to a continuous sidewalk with ADA upgrades, providing 
improved access and mobility for wheelchair-bound and all other users. Enhancing the bike route 
and promoting its use will put few vehicles on the road, saves fuel , improves quality of life with us
able sidewalks and helps the environment. For resiliency, reliability and system preservation, the 3" 
mill and inlay is proposed now as a preventive measure before a reconstruction becomes necessary. 
With a continuous sidewalk added to this historic district, travel and tourism can be improved. 

Alan Briley (NMDOT) inquired on the truck bypass and maintenance agreement. Mr. Porter re
sponded, and there was a commenter from the audience. Recommendation was made by Jim 
Skonhovd (NMDOT) to revisit the maintenance agreement. 

Election of Officer(s) 

Policy Vice-Chair Wes Hooper (Eddy County) advised members that the Chair position on the Policy 
Committee was open. The floor was opened for nominations. Jason Burns (Carlsbad) made a nomina
tion of Wes Hooper (Eddy County) for the Policy Chairman. The motion was seconded by Todd Ran-
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dall (Hobbs). The Policy Vice-Chair asked for any further nominations or discuss ions. There being 
none, a vote was held, and the motion passed by unanimous vote. 

Policy Chair Wes Hooper explained that the filling of the Policy Chair position has created a vacancy 
for the Policy Vice-Chair. Nominations were opened for the Policy Vice-Chair. Todd Randall made a 
motion to nominate James Williams (Lovington) for Policy Vice-Chair. Motion was seconded by Wes 
Hooper (Eddy County). There being no discussion or additional nominations, a vote was held and mo
tion passed unanimously. 

Resolution #17-002 Approving Public Notice Requirements 

Mary Ann Burr explained the purpose of the Reso lution, how meetings will be posted and advertised 
and other items in compliance with the Open Meetings Act. The Resolution is presented and approved 
annually. Todd Randall (Hobbs) made a motion to approve. The motion was seconded by James Wil
liams (Lovington). Motion passed by unanimous vote. 

PRESENTATION: Tamara Haas, Division Director 

NM DOT Asset Management & Planning Division 

Ms . Haas provided members with background information on how asset management originated, start
ing with MAP-21 federal legislation and arriving at final federal rulemaking in October 2016. There are 
two rules for asset management. The rulemaking involving the condition of the National Highway Sys
tem (NHS) pavements and bridges is what their Asset Management Plan needs to cover. Recent rec
ommendations by NM DOT to FHWA included taking routes off the NHS. Mapping di splayed the NHS 
routes from the NMDOT perspective. NMDOT is collecting pavement condition data for these roads. 
Regarding their mission statement, she explained resources will be utilized in the best way, with data, to 
make sure everything is in the best possible condition. When speaking to condition and performance, 
Ms. Haas commented that bridge condition is already at no more than 5% or less structurally deficient. 
For bridges, NM DOT is ranked# I 0 out of the 52 DOT's receiving funding from FHWA. The focus is 
to maintain the current system, before adding capacity- stressing that NM DOT cannot maintain the cur
rent system, so adding routes is discouraged. 

Discussion included thresholds for Good, Fair and Poor ratings of existing pavement; issues for 
statewide prioritization, including concerns that the Albuquerque metro-area would receive the majority 
of the funding; the protection of rural interests; separation of performance measures between interstates 
and NHS; state roads that do not qualify for federal funding; NM DOT maintenance of gravel roads; un
paved state highways; reconfiguration of the pavement management system; consideration of which 
pavement treatments to use; review of what NM DOT maintains, from highway fence to highway fence ; 
target setting required from the performance management rule; explanation of Asset Condition table, 
where less could be spent on bridges and moved towards pavement; the new approach of looking at data 
and predicting how certain projects can actually improve in pavement condition; how the financial plan 
required integrates planning and engineering activities; selection of good, future projects; how the Sus
tainability Index Table demonstrates that funding level is only at 70% of what is needed before im
provement of condition occurs; and integrating data in order to make those data-driven decisions. 

Regarding pavement management, the Presenter discussed NMDOT's hiring of a company and their 
vans for the collection of pavement condition data; Pavement Condition Rating (PCR) graphs; the dete
rioration curve and pavement condition with a flat budget; integration of Transportation Asset Manage
ment Plan (TAMP) with other State Plans; horizon of 10 years with TAMP; and comparison of time-
1 in es between TAMP and the budget, Long Range Transportation Plan and STIP. 
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Members and the audience asked questions, and discuss ion continued on a spec ific PCR rating and its 
condition ; US 285 linear referencing and agreements; ava ilabili ty of the Pavement Management System 
online; Di strict staff access to photo log viewer and data management systems; where needed funding 
for infrastructure will be coming from ; NMDOT presentation to Legislative Finance Committee; bal
loon payments coming due from prev ious bonding; the payoff of Ra il Runner debt; and the possible 
raising of the gas tax. Representative David Gallegos, District 61 , spoke to all regarding an idea from 
the Artesia representatives of applying gas tax at the rack, disparity where the tribal nations reap gas tax 
as profit and possible influx of new revenue for highways if a gas tax at the rack change was made. 

Representative Gallegos explained that he is working with the Core of Engineers with Mississippi and 
Wisconsin on asphalt des ign. He inquired if NM DOT works with the Core of Engineers on asphalt de
sign mix and on bridge(s) in District 4. Ms. Haas responded that there is a des ign policy that is in the 
process of being adopted, and they are moving forward w ith it. NMDOT is always looking at different 
options. The Director a lso spoke of the Departments' use of Superpave, pavement design, asphalt con
tent and bridge activity. Todd Randall (Hobbs) made inquiry on the 15,000 lane miles for data collec
tion . Ms. Haas responded to the inquiry and an additional inquiry on the cost of the vans used in thi s 
form of data co llect ion. 

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Regarding quarterly reports, Mary Ann Burr offered to answer any questions during or after the meet
ing. No announcements have been made yet by NMDOT regarding the Transportation Alternative 
Program (TAP) and Recreationa l Trails Program (RTP). A reminder and handout was provided re
garding the upcoming FHW A Title VI Training. Local governments, to inc lude Title VI Coordina
tors named in Title VI Plans, were encouraged to attend the training being he ld on April I 8-19, 201 7, 
in Albuquerque. 

The Program Manager described the process to be followed once a ll Roadway scoring sheets were 
collected. SNMEDD and EPCOG will reach concurrence on Roadway results, and the Recommenda
tions for Transportation Improvement Program (RTIPR) will be submitted to the NMDOT District 2 
office (Roswell) for their consideration. Regarding the Traffic Count Program, traffic counters have 
been sent out on NM 167, near Eunice . Equipment will be picked up soon, data will be processed and 
shared. Members were reminded of events, previously circulated in the Dates To Remember email 
notifications. The NADO Regiona l Transportation Conference will be he ld in Denver on June 28-3 0, 
201 7, and the New Mexico Municipal League District meetings in the region will be he ld in Carl sbad 
(District 5) and Tularosa (District 6). Further, Ms. Burr gave an update on the TAP and RTP proj ects 
entered online. She indicated that she may contacting local governments for additional information 
and photos. Samples of the promotional items given at the RTPO Transportation booth he ld on 
Transportation Day at the Legis lature were shared with members. 

Regarding the Denver conference, Vincent Soule, EPCOG, informed members of the registration 
amounts. An update to the NMDOT ADA & Title VI Plan List for local governments was discussed . 
The Local Government Road Fund application cyc le has just recently passed. The next State Trans
portation Commi ss ion meeting is being he ld on May 18, 2017, in Las Vegas, New Mexico. 

Mr. Soule briefed members on key parts of the federal budget blueprint released by the current Ad
mini stration. The discretionary budget for DOT is recommended at $16.2 billion, with a loss of $2.4 
billion for DOT. Essential Air Services program to rural airports are proposed for elimination . The 
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elimination would include C lovi s, Carlsbad and Silver City/Deming airports. TIGER Grant, CDBG, 
and Section 4 funding are being targeted for elimination. Mr. Soule informed members of the ra
tionale of duplicative programs whereby more responsibility is being placed on states and local gov
ernments and commented on assumed increased philanthropy to cover losses of certain programs; 
LIHEAP proposed elimination; military infrastructure increase; cybersecurity increase; and EPA pro
gram eliminations. Nadia Sikes (Alamogordo) made inquiry on the repo1t availability. Mr. Soule 
suggested that members consider downloading the report. On the State level , he continued with in
formation from the Snapshot of the Session, commenting on local excise tax that was passed and pro
posed gas tax. 

Local Project Updates I NMDOT Update 

Alan Briley, NM DOT Assistant District Engineer for Construction, introduced himself, along with 
James Skonhovd, the new District Maintenance Engineer. Mr. Briley thanked the members for what 
they do - it is important to NMDOT. Mr. Briley has served on the Technical Committee in the past, 
while working for a local government. SERTPO' s rating helps in the development ofNMDOT's 
five-year plan, which he gave a brief overview. NM DOT District 2 is the largest district within the 
state. While District 2 does not have a freeway, it has the most lane miles and four-lanes than any of 
the other NM DOT districts in the State. District 2, the southeastern corner of the State, is about the 
s ize of South Carolina. District 2 has 133 entities which includes cities, counties and schools. 

Current projects in construction throughout the District, for approximately $62 million, are in Ala
mogordo, Holloman Air Force Base (HAFB), Carrizozo, Clovis, Jal , and Maljamar. Separately, there 
is a large project of $57 million for US 82, between Artesia and Maljamar, to start this summer. A 
tunnel project near Cloudcroft will also begin this summer. For Local Public Agency (LPA) funding, 
there is $5.3 million in work going to either planning, construction or close-out. Local Government 
Road Fund (LGRF) has $3.4 million wo1th of work in planning, construction or close-out. Mr. Briley 
explained how the District does have a rating process for projects, taking into consideration comple
tion of paperwork and expenditure of fund s. A breakdown of funding for the LGRF, County Co-op., 
County School Bus Route, School Co-ops. and Municipal Co-ops. was provided to members, along 
with the total funding requested . Overall, the breakdown was 6% less than last year. 

District 2 also oversees approximately $8.1 million worth of work through Capital Outlay. The As
sistant District Engineer (ADE) commented that this program is the most difficult and spoke of the 
need for clearances, certifications and agreements. Mr. Briley expressed his appreciation for the local 
governments' conformance to the rules and regulations. 

Representative Gallegos inquired if the five-year plan is available online. The five-year plan is an in
ternal document but the STIP is available on the website. Additional inquiry was made on a cattle
crossing on NM 176. Mr. Briley explained the current status of the project. 

Jolene Herrera, NM DOT Las Cruces, spoke to members on the status of the TAP/RTP Awards an
nouncements. She mentioned that the announcement was expected in March but there has been a de
lay with the legal and budget teams, as they consider the applications and high-risk entities. Award 
announcements are expected in April. She stressed that the funding is contingent on the submission 
of both a Title VI and ADA Transition Plan and encouraged members to contact the RTPO staff for 
their status. The Carlsbad, Clovis and Roswell Roadway applications are still under review. 

The ADE expressed gratitude to RTPO staff for their work. Regarding LGRF, there have been three 
new entities. Mr. Riley spoke of the District's outreach efforts with small, local governments. 
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PUBLIC COMMENT 

Mayor Gary Wi lliams, City of Ruidoso Downs, expressed hi s gratitude to NM DOT fo r their programs, 
such as TAP and the Co-ops. He further asked for the Department to pay more attention to US 70. He 
exp lained drainage concerns on the south side of US 70. On the north side of the highway, there are e lms 
and vegetation bl ocking drainage. NMDOT inquired on the exact locat ions. 

Vincent Soule commented that he had a limited number of Road Diet guides that members may pick up 
fo llow ing the meeting. 

MEETING DATE/ADJOURNMENT 

Mary Ann Burr provided two dates for consideration . July 271
h was the preferred date, pending the Li

brary's confirmation. Meeting adjourned at 12: I 0 p.m. 

APPROVED BY: 

7-:z 7-17 
Date 

ATTESTED BY: 

se .n•g•, Date 
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Minutes of the 
Policy Committee Meeting 

July 27, 2017 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

POLICY MEMBERS PRESENT: 

Policy Member (or Alternate) listed in Alphabetical Order 

Baysinger, Susan City of Portales 
Brito, Candy City of Eunice 
Duncan, Wyatt City of Lovington 
Gallegos, Louie (Councilor) Village of Fort Sumner 
Gurule, Angelo Chaves County 
Henry, Anthony City of Hobbs 
Hooper, Wesley Eddy County 
Lovato, Ricky Roosevelt County 
Lucero, Amanda De Baca County 
Najar, Louis City of Roswell 
Patterson, Jeff City of Carlsbad 
Powell , Leona Village of Grady 
Quappe, Steve Otero County 
Sainz, Robert (Trustee) Village of Tularosa 
Sikes, Nadia (Commissioner) City of Alamogordo 
Weckwerth, Bill (Trustee) Village of Corona 
Willard, Lynn (Commissioner) Lincoln County 

POLICY COMMITTEE MEMBERS ABSENT: 

Bunch, Clint 
Burnett, Mickey (Mayor) 
Burns, Marilyn (Mayor) 
Cooper, Lewis 
Hall , Jubal 
Fury, Dennis 
Hyatt, Richard (Mayor) 
Powell , Justin 
Dixon, Durward (Mayor) 
Estrada, Pete (Mayor) 
Gallagher, Bob 
Garcia, Roman (Mayor) 
Green, Barry (Councilor) 
Hobson, Aubrey 
King, Kris (Mayor) 
LaMay, Jonathan 
Pacheco, Freddie 
Sales, Rudy 
Salazar, Ysidro (Mayor) 
Sena, Ron 
Wade, Cliff(Mayor) 
Whitecotton, Toni 
Williams, Gary (Mayor) 

City of Clovis 
Village of Dora 
Town of Tatum 
City of Texico 
Village of Cloudcroft 
Curry County 
Town of Carrizozo 
Town of Dexter 
Town of Elida 
Village of Loving 
City of Jal 
Town of Vaughn 
Village of Melrose 
City of Artesia 
Village of Causey 
Village of Capitan 
Mescalero Apache Tribe 
Village of Hope 
Town of Lake Arthur 
Village of Ruidoso 
Town of Hagerman 
Village of Floyd 
City of Ruidoso Downs 
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GUESTS PRESENT: 

Flores, Carol 
Granger, Bernadette 
Hignight, William (Mayor) 
Honeycutt, Jeff 
Lay, Kathy 
Marinovich, Nick 
Montiel, Johnny 
Morris, Bill 
Norby, J.D. 
Pettigrew, Brittany 
Porter, Ryan 
Rael, Stella 
Ross, Philip 
Smith, Camron 
Storey, David 
Wall, Jamie 
York, Ralph 

COG/NMDOT STAFF PRESENT: 

Barela, Theodore 
Briley, Alan 
Burr, Mary Ann 

Cribbin, Brian 
Fetherlin, Kim 
Gililland, Donna 
Herrera, Jolene 
Hunter, Jessica 
Nelson, David 
Reeves, Sally 
Sanchez, Francisco 
Soule, Vincent 
Webb, Sigrid 

CALL TO ORDER I QUORUM (7) 
PLEDGE OF ALLEGIANCE 

INTRODUCTIONS 

Roosevelt County 
U.S. Congressman Steve Pearce 
Village of Corona 
Lincoln County (Technical Committee) 
MainStreet Roswell 
Lea County 
Roosevelt County 
City of Roswell 
Ausco Enterprises (Hobbs) 
City of Lovington 
City of Roswell 
City of Alamogordo 
Ross Group (Hobbs) 
City of Roswell 
Souder Miller & Associates (Roswell) 
Village of Fort Sumner 
De Baca County 

NMDOT - Santa Fe 
NMDOT - Roswell 
Southeastern New Mexico Economic Development 
District (SNMEDD)/Council of Governments (COG) 
NMDOT - Santa Fe 
NMDOT - Las Cruces 
NMDOT -- Roswell 
NMDOT - Las Cruces 
NMDOT - Las Cruces 
NMDOT-Santa Fe 
NMDOT - Santa Fe 
NMDOT -- Roswell 
Eastern Plains Council of Governments (EPCOG) 
NMDOT - Roswell 

Policy Chair Wes Hooper (Eddy County) called the meeting to order at I 0:02 a.m. A quorum was es
tablished. Members participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGENDA 

Louis Najar (Roswell) made a motion to approve the agenda, as presented. Lynn Willard (Lincoln 
County) seconded the motion. Motion passed by unanimous vote. 

APPROVAL OF MINUTES 

Wyatt Duncan (Lovington) made a motion to approve the March 23, 2017 minutes. Motion was se
conded by Bill Weckwerth (Corona), and motion passed unanimously. 
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PRESENTATION: MainStreet Roswell (MSR) 
Kathy Lay, Executive Director 

Kathy Lay provided a history on why MainStreet organizations came into existence. Roswell has had a 
functioning MainStreet program for nearly 30 years. MainStreet Roswell, a nonprofit organization, fol 
lows a four-point system of organization, promotion, design and economic vitality in their downtown 
restoration efforts. The Director discussed MSR' s approach to stakeholders within the downtown corri
dor; the use of volunteers; partnerships that have been developed; forms of promotion such as radio in
terviews, advertising, flyers, online marketing and social media; and various events such as First Fri
day' s and the UFO Festival. 

Design is one of the four points followed by Main Street Roswell. This is an area where a connection 
can be made between MSR and the Council of Governments (COG) and SERTPO. MSR is involved 
with placemaking, like Reischman ' s Park. MSR has applied for and received funding from the New 
Mexico Resiliency Alliance for fa9ade renovations for the downtown. Ms. Lay spoke of the businesses 
involved; character-defining elements that are functional and beautiful; and possible features being con
sidered. For economic vitality, MainStreet Roswell supports downtown businesses, which includes as
sistance in making connections between businesses and empty buildings. MSR helps in building eco
nomic strength as well as supporting existing businesses. The Director informed the group that there are 
three ways to be involved with Main Street Roswell-volunteer work, donate to Friends of Main Street 
Roswell and become involved with their Board. 

PRESENTATION: NMDOT Environmental Procedures 
Brian Cribbin, Environmental Scientist 

Mr. Cribbin explained to Members that everyone' s goal is to improve and repair infrastructure. His role 
is to help the local governments through the sometimes complex environmental process. Planning is es
sential for the environmental process and starting early is recommended, to avoid a mountain of paper
work later. Three major aspects of the environmental process are being addressed, and they apply to all 
projects that have state or federal funding. 

Regarding hazardous materials, local governments need to contact Audrey Moore, NMDOT Environ
mental Geology Section. Mr. Cribbin explained that during his review, he will be looking for infor
mation from Environmental Geology that they have accepted the Initial Site Assessment (ISA). The 
National Environmental Policy Act (NEPA) and its four levels were discussed. The Environmental Im
pact Statement (EIS) and Environmental Assessment (EA) are very uncommon. There will be fewer 
projects in this category. Projects determined to be Programmatic Categorical Exclusion (PCE) are the 
lowest level, and the environmental is processed in-house. The other alternative is Categorical Exclu
sion (CE) which can be a little more complicated, often times requiring a survey and a consultant. Rec
ommendations were provided when consultants may be involved. 

Another process-oriented law is the National Historic Preservation Act (NHPA). Mr. Cribbin explained 
that the intent is to identify what is present with the project, what are the project's effects going to be 
and how to work a balance between what is needed to improve the infrastructure and preserve shared 
heritage. It is important to consider time involved under NHPA. If there are project effects, communi
cations with the State Historic Preservation Office (SHPO) and Tribes is going to be needed. 

PRESENTATION: 2018 New Mexico State Rail Plan 
David Nelson, Rail Planner 

Mr. Nelson informed Members that this is the second Rail Plan. He spoke of the statutory requirements 
and the coordination with the New Mexico Transportation Plan (NMTP) and the Freight Plan. The Plan 
describes rail resources and sets forth policy. If the State is involved, there ' s always a public benefit 
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that should be involved. A good planning document will have a vision and goals. The biggest item in 
the Plan is inventory, which has a fair amount of detail. The Plan also has performance assessment, is
sues, opportunities and current/future needs. In planning for the future, Mr. Nelson encouraged mem
bers, colleagues and constituents to send in their comments on matters that are important to them to the 
Rail Bureau. 

Mapping of the New Mexico Railroads was displayed, with the Planner describing the statewide net
work. He continued with a description of the Rail Plan process which includes stakeholder outreach, 
public involvement, incorporation of comments into the Plan and having the Plan approved by the Fed
eral Railroad Administration (FRA). The Plan is updated every four years. The Rail Plan Schedule 
timeline was reviewed. Regarding public involvement, the initial outreach is occurring now-Summer 
of 2017. The Draft of the Plan is planned for Spring of 2018 with public meetings, to include presenta
tions to MPOs and RTPOs, also taking place mid-2018. The current 2014 Plan is available on the 
NMDOT website. A link to an online Rail survey is also available. Mr. Nelson stressed that comments 
and questions should be submitted to the email address provided. The 2014 statewide goals were re
viewed with the goals specific to this region being freight rail expansion and grade crossing safety. Fac
tors affecting prioritization of project funding and major developments since 2014 were discussed, to 
include new rail-served facilities being developed in southeast New Mexico. 

Mr. Nelson responded to an inquiry by Lynn Willard (Lincoln County) regarding the source of funding 
for the NM Rail Plan and additional information regarding BNSF rail activity between Carrizozo and El 
Paso. Wes Hooper (Eddy County) also inquired on the Rail Runner' s loss of revenue. The Planner re
sponded to both inquiries, and also provided information on the local tax and consumer reaction when 
cost of gas rises. 

ACTION ITEMS 

Resolution No.17-003 Approving SNMEDD and EPCOG Regional Work Program (RWP) 
Amendment No. 1 

Mary Ann Burr explained the purpose of the Resolution, how the process for the Regional Work Pro
gram (RWP) required amendments if there are significant changes occurring. With the RWP requiring 
SERTPO approval, the amendments to the RWP are being brought before SERTPO for approval as 
well. Both SNMEDD and EPCOG are submitting Amendments. Regarding SNMEDD's Amendment, 
Ms. Burr explained that she has begun working transportation-related grants (TAP, LGRF, Capital Out
lay), and hours are being budgeted for this task. Also, hours are being budgeted to cover time tied to the 
ADA/Title VI Plans. The RWP request provided in the meeting packet included FHWA's approval of 
SNMEDD's Amendment. For EPCOG, Vincent Soule explained that, initially, hours were evenly dis
persed in the budget. The proposed Amendment reflects hours budgeted for travel. 

With there being no questions on the proposed amendments, Louis Najar made a motion to approve 
Resolution #17-003 . Motion was seconded by Wyatt Duncan. Motion passed. 

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Mary Ann Burr referred members to the handout that listed the statewide awards for the Transportation 
Alternative Program (TAP) and Recreational Trails Program (RTP), pointing out that some entities re
ceived more than one award. Also included in the handout is the literature for the previous Roadway, 
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TAP and RTP Application Due Dates that states that local entities make single application for one pro
ject for each of these programs. Light discussion was held on changing the requirement for the TAP 
and RTP programs to two or three applications per entity and to consider changing the Roadway re
quirement. Jolene Herrera (NMDOT Las Cruces) spoke to District 2's budget and shortages and while 
it is SERTPO's decision, her recommendation would be to keep Roadway at a single application per en
tity. Louis Najar (Roswell) made comments, favoring change to T AP/RTP. Ms. Burr explained that she 
wanted to bring this matter up now for the members ' consideration and planned to have Roadway up for 
review at the next meeting as the Call-for-Projects for Roadway would be discussed and acted upon. 

Mary Ann Burr informed members that SNMEDD is currently involved with the Stronger Economies 
Together (SET) planning initiative. SNMEDD and EPCOG submitted a joint application to USDA Ru
ral Development and was awarded funding for the plan. The purpose is to develop a regional economic 
plan that focuses on current or emerging economic strengths of the region. USDA Rural Development 
has contracted with NMSU Cooperative Extension Service to develop the Plan, with the assistance of 
the COGs. 

Ms. Burr explained the regional boundaries for this SET region. The next SET meeting is planned for 
August 8, 2017, at the Chaves County Extension Service office. Ms. Burr explained that they are look
ing for additional stakeholders who are familiar with their community's economic strengths and can par
ticipate in the planning sessions. Meetings will be rotated in the five-county region. She requested that 
anyone interested to visit with her following the meeting. 

Vincent Soule reminded members of the Infrastructure Capital Improvement Plan (ICIP) due dates of 
September I , 2017 for local governments and September 15, 2017 for senior citizen facilities. Regard
ing the Infrastructure Conference, Mr. Soule explained they do have a draft agenda available. Regard
ing Title VI and ADA Transition activity, nearly every entity has submitted their plan(s). If a local gov
ernment does not have one, they need to contact NMDOT. Mr. Soule also mentioned that he had at
tended the National Rural Transportation Conference in Denver, Colorado. He spoke to sessions at
tended and commented that he has a copy of a bicycle plan available. 

NMDOT Update 

NMDOT District 2. Alan Briley, NMDOT Assistant Engineer for Construction, spoke to the Federal 
Highway Administration training to follow the SERTPO meeting. He encouraged all to attend. He also 
spoke to the environmental certification being required by NMDOT for projects. There are actually five 
certifications in all, and the requirement has been in contract documents for years. He updated members 
on a current sidewalk/ADA project in downtown Roswell , and work being planned for crossings. 

NMDOT Local Government. Sigrid Webb, District 2 LGRF and Capital Outlay Coordinator, ex
plained how District 2 is the largest District in the State. For projects, Ms. Webb stressed the im
portance of compliance on certifications and plans. Funding amounts for school districts were an
nounced and county participation for MAP was mentioned. Ms. Webb spoke to the Capital Outlay pro
gram, stressing how the Department of Finance & Administration (DFA) is focusing on the five percent 
(%)expenditure requirement within six months. Members were briefed on contract activity. NMDOT 
D2 is having training on August 2, 2017, and its annual Entity meeting on September 7, 2017, in the 
District 2 Conference Room (Roswell). 

NMDOT T/LPA. Donna Gililland, T/LPA Coordinator, briefed members on the statuses of a Carlsbad 
and Roswell project. She commented how District 2 (Roswell) and Regional Design (Las Cruces) staff 
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coordinate projects together. Five projects are in design. Ms. Gililland offered her assistance to mem
bers. 

NMDOT Planning. Jolene Herrera, South Region Planning Liaison, spoke on the recent TAP and RTP 
awards. There are five in this area. She commented on these projects being in the STIP and the Agree
ment Request Form (ARF) process. 

NMDOT Construction & Civil Rights Bureau. Sally Reeves, ADA Statewide Coordinator, provided 
PowerPoint presentation to SERTPO. She explained how we all know an individual(s) with a disability 
and the impact of the disability on his/her life. All entities must have a Transition Plan, and, if the entity 
has less than 50 employees, they must have an ADA Policy. Ms. Reeves made reference to the June 
memorandum that was recently released . It included a draft ofNMDOT's Policy. This draft is not in
tended for exact copy, but it gives the local entity an idea of what an ADA Policy should include. The 
purpose of the Policy is that people within the community need to have a place where they can file a 
grievance, if they find that there's a facility or program that has inaccessibility issue(s). A process 
needs to be provided so the local entity can make determination(s) on reasonable accommodations. 

The State Coordinator referred everyone to the FHW A Checklist. It has a specific section on ADA pol
icy statement, which includes a recommendation for public access via a website. Facilities is not just 
buildings or sidewalks, it can be programs. The building where a public meeting is held must be acces
sible. The ADA Transition Plan requires a self-evaluation where the local entity must identify all the 
obstacles to accessibility to programs and facilities. The local entity needs to identify what's accessible 
and what is not. For those facilities/programs not accessible, the local entity must describe the plan for 
making it accessible in the future. There is no deadline or specific timeline for making every facili
ty/program accessible-the local entity must be able to show genuine progress, every single year. The 
Transition Plan is a living document that needs to be updated every year. Each year, the local entity 
needs to show what was completed and what is planned for the next year. A schedule for making facili
ties/programs accessible needs to be provided. Ms. Reeves made a recommendation for the agenda, to 
include language where the agenda is available and how reasonable accommodations will be made as 
possible. Ms. Burr provided that the meeting legal advertisement does have language regarding ADA 
accommodations. 

The Coordinator continued, speaking on prioritization of non-compliant physical facilities and places 
that have high volume pedestrian traffic; upgrades that should be tied to STIP to show progress; budget
ary concerns for the local entity if Department of Justice (DOJ) becomes involved; and the advantage 
for having a Transition Plan for entities with less than 50 employees when DOJ is involved. 

Alan Briley, NMDOT, added that sound, screen visibility, sight, light brightness and such items need to 
be considered for public buildings. He provided the group with an example of reasonable accommoda
tion with the use of speakers. Robert Sainz (Tularosa) made inquiry on reasonable accommodations. 
Mr. Briley also mentioned that the project in downtown Roswell is all ADA improvements with side
walks, different crosswalks, different slopes, etc. With evolving regulations, the rules of the past are not 
the rules of today-what is reasonable accommodation today, may not be reasonable accommodation in 
the future. 

Sally Reeves provided a list of facilities in SERTPO's region and explained why these areas should be 
higher priority--they are critical areas where the public goes. Rural areas cannot afford to lose federal 
monies when they have an opportunity to get them. NMDOT cannot give federal funding if there is 
ADA noncompliance. Wes Hooper (Eddy County) inquired on how this applies to Local Government 
Road Fund. Ms. Reeves pointed out that any new construction project must comply with ADA, whether 
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federal or state. She also responded to an inquiry on Title VI. Title VI is a different requirement than 
ADA. Title VI deals with discrimination, and there are no exemptions from having a Title VI Plan. 

Milestone schedules were due April 2016; self-evaluations were due June 2017; completed Transition 
Plans are due December 2017; updates to Transition Plans are due every year; and NMDOT and FHWA 
will review plans after December 2017. Entities will be notified of deficiencies and given a reasonable 
amount of time to make corrections. Alan Briley, NMDOT, commented on the reactionary nature of the 
process. Ms. Reeves added that entities, including consultants, need to ensure compliance for NMDOT 
or FHW A as there is not reimbursement if the project is not in compliance. 

Louie Gallegos (Ft. Sumner) commented on new project compliance. Additional discussion was held. 
Once a parking lot, walkway or other facility is touched, one must bring it into ADA compliance. Ber
nadette Granger, Deputy District Director for Congressman Steve Pearce, spoke on how these issues are 
watched closely by their office. When the elevators go down at Carlsbad Caverns, they hear about it 
from all over the country. This is an issue they are currently working with. When the challenges of 
ADA compliance are considered (e.g., working with slopes), Ms. Granger informed all that these im
provements make a difference in the lives of individuals with disabilities and their caregivers. 

Congressional Update 

Bernadette Granger, Deputy District Director for Congressman Steve Pearce, provided a brief update 
from Congressman Pearce. Currently, they are working on the Omnibus, which includes several spend
ing bills that pertain to defense, military construction, energy, VA, etc. It is meant to increase our re
sources and to strengthen our energy development. Since New Mexico is an energy powerhouse, the 
Bill is important overall for the production of energy in New Mexico. The focus is also on military 
readiness, improving equipment and providing raises for our servicemen and women. Also, Congress
man Pearce chairs the House Subcommittee for Terrorism and Illicit Finance. He is focused on cutting 
off the funding to terrorist networks. He continues to fight for a comprehensive border strategy that will 
keep our communities safe and at the same time provide our law enforcement with the tools they need. 
Ms. Granger mentioned that this is American Heroes week, and Congressman Pearce continues to stand 
with our men and women in law enforcement and first responders who put their lives on the line for us 
and our safety. At Congressman Pearce's request, Secretary Zinke of the Interior is visiting New Mexi
co to look at our national monuments, making sure that they are preserving the natural beauty of lands 
here in New Mexico and that we are focused on conservation, in a balanced way, with economic oppor
tunity. 

Regarding TIGER grants and Essential Air Service funding, Ms. Burr had made an inquiry earlier about 
these funding sources and requested any update. The Deputy Director, in visiting with DC staff, indi
cated that that there are a number of bills out there and much work that has to done before they reach the 
President' s desk. Congressman Pearce, having grown up in southeastern New Mexico and Hobbs, is 
very familiar with the needs of the area. He has always fought for and will continue to fight for Essen
tial Air Service. This service is very important, and it will be addressed in the amendment, especially 
emergency medical services. Regarding CDBG, Congressman Pearce has fought with his colleagues 
with the proposed decreases, year after year. The Director concluded by stating that the Congressman 
realizes the importance of these programs to New Mexico and will be working to ensure that services 
and assistance to our State are protected. 

Nadia Sikes (Alamogordo) made inquiry regarding the Congressman's term and his run for Governor. 
With the Deputy Director being present as a congressional employee, she responded and explained she 
can make referral to campaign staff. 
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MEETING DATE/ ADJOURNMENT 

Two dates were considered for the next meeting, October 4th and 5th (preferred). Ms. Burr will confirm 
with members, following confirmation with the Library. 

Motion was made by Louis Najar (Roswell) to adjourn the meeting. Motion was seconded by Bill 
Weckwerth (Corona). Motion passed and meeting adjourned at 12: 14 p.m. 

APPROVED BY: 

/ () -s--:-17 
Date 

ATTESTED BY: 

SE~~=nager /()-:>-/7 
Date 
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Minutes of the 

POLICY MEMBERS PRESENT: 

Policy Committee Meeting 

October 5, 2017 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

Policy Member (or Alternate) listed in Alphabetical Order 

Brito, Candy City of Eunice 
Burns, Marilyn (Mayor) Town of Tatum 
Fury, Dennis Cuny County 
Hall , Jubal Village of Cloudcroft 
Najar, Louis City of Roswell 
Patterson, Jeff City of Carlsbad 
Quappe, Steve Otero County 
Reid, Bruce Lea County 
Sainz, Robert (Trustee) Village of Tularosa 
Sena, Ron Village of Ruidoso 
Sikes, Nadia (Commiss ioner) City of Alamogordo 
West, Joe Chaves County 
Willard, Lynn (Commiss ioner) Lincoln County 
Williams, Gary (Mayor) City of Ruidoso Downs 

POLICY COMMITTEE MEMBERS ABSENT: 

Bunch, Clint City of Clovis 
Burnett, Mickey (Mayor) Village of Dora 
Cooper, Lewis City of Texico 
Cre ighton, Gene (Commissioner) Rooseve lt County 
DeSha, John City of Portales 
Hyatt, Richard (Mayor) Town of Carrizozo 
Powell , Justin Town of Dexter 
Dixon, Durward (Mayor) Town of Elida 
Estrada, Pete (Mayor) Village of Loving 
Gallagher, Bob City of Jal 
Garcia, Roman (Mayor) Town of Vaughn 
Green, Barry (Councilor) Village of Melrose 
Hobson, Aubrey City of Artesia 
Hooper, Wes Eddy County 
Ingram, Justin (Mayor) Village of Fort Sumner 
King, Kris (Mayor) Village of Causey 
LaMay, Jonathan Village of Capitan 
Lucero, Amanda De Baca County 
Pacheco, Freddie Mescalero Apache Tribe 
Powell , Leona Village of Grady 
Randall , Todd City of Hobbs 
Sales, Rudy Village of Hope 
Salazar, Ysidro (Mayor) Town of Lake Arthur 
Wade, Cliff (Mayor) Town of Hagerman 
Weckwerth , Bill (Trustee) Village of Corona 
Whitecotton, Toni Village ofFloyd 
Williams, James City of Lovington 
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GUESTS PRESENT: 

Allen, Glenda 
Burns, Jason 
Davis, Calvin 
Graham, Dale 
Gurule, Angelo 
Honeycutt, Jeff 
Marinovich, Nick 
Masters, Jimmy 
Morri s, Bill 
Pellegrino-Spear, Lisa 
Poiter, Ryan 
Rael, Stell a 
Storey, David 
Stubbs, Judy 

COG/NMDOT STAFF PRESENT: 

Burr, Mary Ann 

Gililland, Donna 
Sittig, Paul 
Soule, Vincent 
Webb, Sigrid 

CALL TO ORDER I Q UORUM (7) 

PLEDGE OF ALLEGIANCE 

I NTRODUCTIONS 

City of Roswell 
City of Carl sbad 
Curry County (Technical Committee) 
City of Ruidoso Downs (Techni cal Committee) 
Chaves County 
Lincoln County (Technical Committee) 
Lea County 
NM Depattment of Health 
City of Roswell 
Clovis MainStreet 
City of Roswell 
City of Alamogordo 
Souder Miller & Associates (Roswell) 
Roswell Tourism Council 

Southeastern New Mexico Economic Development 
District (SNMEDD)/Counci l of Governments (COG) 
NMDOT- Roswell 
NM DOT - Santa Fe 
Eastern Pl ains Council of Governments (EPCOG) 
NM DOT - Roswell 

Technical Chair Louis Najar (City of Roswell ) called the meeting to order at I 0:05 a. m. A quorum was 
establi shed. Members participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGENDA 

Nadia Sikes (Alamogordo) made a motion to approve the agenda, as presented. Lynn Willard (Lincoln 
County) seconded the motion. Motion passed by unanimous vote. 

APPROVAL OF MINUTES 

Robert Sainz (Tularosa) made a motion to approve the July 27, 20 17 minutes. Motion was seconded by 
Marilyn Burns (Tatum), and motion passed unanimously. 

PRESENTATION: MainStreet Clovis 
Lisa Pellegrino-Spear, Executive Director 

Lisa Pellegrino-Spear informed the group that she serves as Executive Director of Clovis MainStreet as 
well as President of the New Mexico Coalition of MainStreet Communities. Most of our communities 
are rural and are in desperate need for economic development and retaining/restoring any economic vi
tality that is in the heart of our downtowns. If there is no transportation, there is no tourism into the 
communities. Communities need the tax dollars and public infrastructure to make sure our tourism is a 
sound opportuni ty. The Director explained that when economic times are rough as they have been the 
past two years, there are still creative opportunities for making money and have those economic drivers 
downtown and through the community. MainStreet is a great opportunity for creati ng those economic 
drivers. 
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New Mexico MainStreet is an organization that is based under the New Mexico Econom ic Development 
Depaitment. The theory behind MainStreet is taking those assets that are already in your community 
and those special features of those assets and utilizing them for economic development. While invest
ment in older buildings may be considered costlier than investing in other pa11s of the communi ty, not 
investing into the heart of the community changes the whole community dynamic. Assets include build
ings, people, culture and partnerships that already exist. 

Currently, there are 27 communities in the NM MainStreet (NMMS) Program. There is also a national
ly certified program through the National MainStreet America. NMMS is all about facilitating the skills 
and tools for the community developers and utilizing all the resources ofNMEDD and other divisions of 
the State. All MainStreet comm unities rep011 quarterly to the MainStreet Program. These figures are 
compi led and then reviewed by legis lators to see the progress in economic development. In 20 12-20 I 6, 
MainStreet repo11ed 2,673 net new jobs. Ms. Spear explained that wh ile MainStreet seems like a small 
way to develop jobs in economic development because most people think big scale like manufacturing, 
large call centers and major corporat ions that employ 200+ people. Smal l entrepreneurs add up signifi
cantly. Further, there were 6 I 2 net new businesses, mostly entrepreneurial businesses, and 896 building 
rehabilitations. New Mexico MainStreet's main priority is public infrastructure. Currently, NMMS has 
over $35 million of public infrastructure projects that are construction-ready. NMMS Capital Outlay 
appropriations for the last five years were presented. Ms. Spear spoke of their use of a lobbyist and 
their legislative approach. 

Clovis MainStreet (CMS) is ce1tified and follows the four-point system. Ms. Spear spoke of their part
nership with Clovis Industrial Development Corporation and mentioned that a community cannot have 
industrial development without small development too. Investments made into the District were men
tioned, to include a new housing development and public-sector improvements such as the new Curry 
County Adm ini stration building and a new City Public Works office. Successful MainStreet projects 
have included the Streetscape Sidewalk/Curb project, which utilized NM DOT TAP grant funding. Fea
tures such as colorful planters and decorative gateway pillars were displayed. CMS has three theaters, 
all of which are being restored with different ownership. Ms. Spear shared details on funding sources, 
types of repairs being made and the status for their Lyceum Theater. She also described the develop
ment of their Railroad Park Project. 

Nadia Sikes (A lamogordo) inquired on ownership and the private sector funding for the Lyceum Thea
ter. Ms. Spear responded that she will acquire and provide the member with the requested breakdown 
of private sector funding. 

PRESENTATION: New Mexico Freight Network 
Paul Sittig, Technical and Freight Planning Supervisor 
NM DOT Asset Management & Planning Division 

Mr. Sittig informed members that he planned to cover the state freight planning efforts and freight cor
ridors statewide. He provided an overview of how freight regulations and rules have evolved over the 
years, at the national and state level. Members were reminded of the New Mexico 2040 Plan, which in
cluded extensive outreach around the state and was completed in 20 15. The New Mexico Freight Plan 
was completed at that same time. For the southeast region, part of those planning and outreach efforts 
had included a regional State Freight Plan meeting in Artesia. The current federal legislation, the FAST 
Act, provides new freight funding, which requires that State DOTs identify such funding in their State 
Freight Plans. NM DOT has opted to submit addenda to the 2015 New Mexico Freight Plan to bring that 
plan into comp I iance with the FAST Act. 
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As pait of the New Mexico 2040 and Freight Plans, a state map of the various freight assets was created. 
Mr. Sittig displayed the map to members and spoke to the interstates and railroads, mining and dairy 
production, and how frei ght moves along the corridors. Interstates are key corridors, particularly 1-10 
and 1-40, but the southeast has robust frei ght activity as well. The state freight network was compared 
with the national freight network, to identify where the national network falls short of capturing the ac
tive corridors within the state . Mr. Sittig commented on various frei ght initiatives and a freight study 
(House Memorial 96), which focused on truck hours of service and the opportunity for New Mexico to 
capitalize on extended truck parking requirements. He noted that while this study focused on the inter
states, partic ularl y 1- 10 and 1-40, the lessons from this report could be app li ed to other parts of the state 
with significant freight activity. He continued with discussion on the FAST Act requirement ofa fiscal
ly-constrained li st of projects and a future update to the Freight Plan. 

Louis Najar (Roswell) inquired on the interstates and the ir commercial traffic and the percentage of traf
fic (trucks versus cars). Gary Williams (Ruidoso Downs) commented on US 54 being very hazardous. 
US 54 is one of the focus areas be ing reviewed for safety funding. 

ACTION ITEM S 

T AP/RTP Application Policy 

Louis Najar (Roswell) reminded members of discussion from the previous SERTPO meeting where 
some entities had been awarded two TAP/RTP projects statewide while this region could only submit 
one project (per program). The discussion held was to change SERTPO policy to allow each entity to 
submit two applications per program (TAP and RTP) when there is a call for projects. Motion was 
made to amend SERTPO Policy allowing two project applications per entity, per program by Lynn 
Willard (Lincoln County). Motion was seconded by Marilyn Burns (Tatum). Motion passed unani
mously. 

Roadway Application Due Dates - Call for Projects 

Mary Ann Bun spoke to the processes and due dates provided in a handout g iven to members (same in
formation was provided in meeting packets). The dates listed followed SERTPO's traditional timelines 
for application intake, feasibility reviews, final application preparation and distribution of applications 
to members through meeting packets for the March 2018 meeting. She stressed the application process 
does provide for a single application for Roadway--one application per entity, based on the funding 
level that is available. The rating criteria previously approved by SERTPO (October 2016) was also in
cluded in the handout. Donna Gililland, NM DOT, spoke to the anticipated funding level expected. Mo
tion was made by Marilyn Burns (Tatum) to approve the Road-way Call-for-Projects Application Due 
Dates. Motion was seconded by Jubal Hall (Cloudcroft). Motion passed unanimously. 

I NFORMATIONA L ITEMS 

SERTPO Program Managers Update 

Mary Ann Bun reminded members that the Roadway Call-for-Projects will start October 16, 2017, and 
forms will be available on line. The next SERTPO meeting is November 15, 2017. She explained how 
the meeting that includes public transit prioritization had been set back a month due to the NMDOT's 
conversion to an online system . The new system allows transit providers to submit their public transit 
applications online, RTPO staff to retrieve those applications online and RTPO staff to enter finalized 
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public transit scoring results online. Both SERTPO Program Managers will be participating with a web
based training on the new online system. 

Both SNMEDD and EPCOG have been participating with the Stronger Economies Together (SET) re
gional economic plan. Civic forums were held in Hobbs and Portales in late September. NMDOT par
ticipated as well . The next planning session is sched uled for October 19th in Roswell. The meeting lo
cation for November is to be determined. As a result of the forums , transportation-related strengths in
cluded Rail & Air Service and Robust Tourism . A transportation-related challenge included Aging In
frastructure. The opportunities associated with these areas were provided to members. 

Vincent Soule explained that he has been redesigning the rtponm.org website. In the northeast, they are 
experimenting with a different type of public outreach, which involves social media use. Mr. Sou le has 
been working with the North Central Council of Governments with preparations for the RTPO 
Roundtable meeting, has participated with SET and plans to attend the New Mexico Infrastructure Con
ference . 

NMDOT Update 

NMDOT District T/LPA. Donna Gililland informed the group that they are in the process of closing 
projects in Roswell and Carlsbad. Four projects are in design, with projects in Clovis, Tularosa, Eddy 
County and Roswell planned for construction. Louis Najar (Roswell ) thanked NMDOT for the ADA 
upgrades that they are doing in downtown Roswell. 

NMDOT Local Government. Sigrid Webb reminded members that LGRF FY 16- 17 Agreements ex
pire at the end of December. She urged everyone to make sure to wrap up their project by the first or 
second week in December. For new Agreements, most entities have received their documents but there 
are some Agreements that are sti ll being processed by Santa Fe Legal. She encouraged members to get 
their clearances completed wh il e the weather is bad. New applications are anticipated in January. Ms. 
Webb works with Ms. Gililland with matched money for T/LPA federal projects. She urged members 
to work with their COG staff to assist with app licat ions. 

Regarding Capital Outlay, Ms. Webb reminded members that 5% must be spent within six months of 
the bond sale. DF A has pulled contracts in the past where the 5% expenditure requirement was not met. 

MEMBER COMMENTS I ISSUES 

Ron Sena (Ruidoso) asked members if anyone had updated information regarding prevailing wage rates 
with Workforce Solutions on Public Works projects over $60k. He explained that it is his understand
ing with Workforce Solutions that local governments that perform their own construction must use pre
vailing wage rates on their staff. The Village of Ruidoso does its own chip-seal and paving, and they 
are expected to do certified payrolls every week. His concerns are that the Village may reach the point 
of no longer being ab le to do their own work and hiring an engi neer for work the Village had considered 
maintenance. Dennis Fury (Curry County) stated they have their own system. Sigrid Webb (NMDOT) 
commented that some entities have been able to manage ce1tified payrolls without much difficulty. 
Donna Gililland (NMDOT) will follow-up on the matter. Louis Najar (Roswell) added that the wage 
rate may be going up January I st. Rates were increased approximately two years ago, and he urged 
members to bid their projects as higher wage rates wi ll increase project costs. There is a lso the matter 
of union contracts. 
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Louis Najar (Roswell ) reminded members that the ADA Trans ition Plans are due December 20 17. 
Compliance with th is requirement will help local governments have continued funding. Mary Ann Burr 
added that mem bers may wish to review the July minutes where Sa ll y Reeves with NM DOT Construc
tion & Civi l Rights Bureau spoke on ADA compli ance requirements. 

MEETING DATE/ ADJOllRNM ENT 

The next meet ing for SERTPO wi ll be November 15, 20 17. Motion was made and seconded for meet ing 
adjournment. Meeting adjourned at 11 :25 a.m. 

APPROVED BY: 

/ ·- /()· d' 
Date 

ATTESTED BY: 

Date 
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