
Southeast Regional Transportation Planning Organization (SERTPO) 

Minutes of the 
Policy Committee Meeting 

January 3, 2019 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

POLICY MEMBERS PRESENT: 

Policy Member (or Alternate) listed in Alphabetical Order 

Cass, K.C. City of Carlsbad 
Gurule, Ange lo Chaves County 
DeSha, John City of Portales 
Dixon, Tina Roosevelt County 
Lucero, Amanda De Baca County 
Morgan, Joseph Mescalero Apache Tribe 
Najar, Louis City of Roswell 
Norby, JD City of Eunice 
Reid, Bruce Lea County 
Summers, Kimberly Town of Elida 
Thornton, Robert Curry County 
Willard, Lynn (Commissioner) Lincoln County 
Williams, James City of Lovington 
Williams, Gary (Mayor) City of Ruidoso Downs 

POLICY COMMITTEE MEMBERS ABSENT: 

Aldridge, Stephen (Mayor) 
Bradford, Sherrill (Mayor) 
Bradley, Jerry 
Bunch, Clint 
Burkett, Mickey (Mayor) 
Burns, Marilyn (Mayor) 
Hooper, Wesley 
Hyatt, Richard (Mayor) 
Ingram, Justin (Mayor) 
Powell , Justin 
Estrada, Pete (Mayor) 
Green, Barry (Councilor) 
Hall, Jubal 
Hobson, Aubrey 
King, Kris (Mayor) 
La May, Jonathan 
Lovas, Mark 
Porter, Tom 
Powell , Leona 
Props, Jack 
Rael , Stella 
Sainz, Robert (Trustee) 
Salazar, Ysidro (Mayor) 
Sales, Rudy 
Sena, Ron 
Whitecotton, Toni 

City of Jal 
Village of Corona 
City of Texico 
City of Clovis 
Village of Dora 
Town of Tatum 
Eddy County 
Town of Carrizozo 
Village of Fort Sumner 
Town of Dexter 
Village of Loving 
Village of Melrose 
Village of Cloudcroft 
City of Artesia 
Village of Causey 
Village of Capitan 
Town of Hagerman 
Otero County 
Village of Grady 
Town of Vaughn 
City of Alamogordo 
Village of Tularosa 
Town of Lake Atthur 
Village of Hope 
Village of Ruidoso 
Village of Floyd 
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G UESTS PRESE NT: 

Anderson, Phelps 
Baysinger, Susan 
Cavin, Will 
Corn, Robert 
Duncan, Wyatt 
Dunlap, Lisa 
Marinovich, Nick 
Mendez, Samantha 
Moore, Brian 
Morris, Bill 
Nibe11, Greg 
Porter, Ryan 
Ross, Philip 
Spence Ezze ll , Candy 
Storey, David 
Weld, Donald 
York, Ralph 

COG/NMDOT/FHWA STAFF PRESE NT: 

Briley, Alan 
Burr, Mary Ann 

Coslin, Libby 
Matta, Louis 
Soule, Vincent 
Webb, Sigrid 

CALL TO ORDER I Q UOR M (7) 
PLEDGE OF ALLEGIA NCE 
INTROD UCTIO NS 

NM Representative - Dist. 66 
City of Portales 
Chaves County 
Chaves County 
City of Lov ington (Technical Committee) 
Roswell Daily Record 
Lea County 
Lincoln County 
New Mexico Counties 
City of Roswell 
NM Representative - Dist. 59 
City of Roswell 
Ross Group 
NM Representative - Dist. 58 
Souder, Miller & Associates 
Friends of Bitter Lake 
De Baca County (Technical Committee) 

NMDOT - Roswell 
Southeastern New Mexico Economi c Development 
District (SNMEDD)/Council of Governments (COG) 
NM DOT - Roswell 
NM DOT - Roswell 
Eastern Plains Council of Governments (EPCOG) 
NMDOT - Roswell 

Policy Chair James Williams (Lovington) called the meeting to order at I 0:03 a.m. A quorum was estab
li shed. All participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGE NDA 

John DeSha (Portales) made a motion to approve the agenda, as presented. Louis Najar (Roswel l) se
conded the motion, and motion passed by unanimous vote. 

APPROVAL OF MI NUTES 

Louis Najar (Roswe ll) made a motion to approve the November 7, 20 18 minutes as presented. Angelo 
Gurule (Chaves County) seconded the motion. Motion was approved by unanimous vote. 

PRESENTATION: Winter Preparedness 

James Williams, City Manager 
City of Lovington 

James Williams spoke of the 2015 Goliath winter storm and displayed a national weather forecast for the 
storm. The City has taken lessons learned from that storm and has developed an overall comprehensive 
plan for southeastern New Mexico. The four components of command, incident management plan, 
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logistics and finance were reviewed. During the storm that came right after the holidays, their Command 
Center, which consisted of their Public Safety component (Police, Fire/EMS), Finance Department and 
Public Works) , operated out of City Hall where there was access to phone banks. Regarding their coor
dinated response, resources were scarce, more with manpower than equipment. A systematic method to 
clear streets was required. Mr. Williams displayed a map identifying critical areas or facilities requiring 
access, including building structures in addition to major and minor arterials. He spoke to access required 
for the City Hall , Public Safety complex, hospital , senior citizen centers and Sheriffs Department. The 
City ' s trash collection schedule was followed for residential streets clean-up with crews cleaning streets 
a day before trash service. The City had to deal with a lack of manpower and closures. Following the 
storm, the City implemented an on-call policy where individuals certified to operate heavy equipment 
could be used for snow removal. When bad weather is anticipated, specific staff must maintain a one
hour response to their worksite. With a di saster being declared, he added that part of the incident com
mand structure requires staff in finance to track hours. From an emergency management standpoint, the 
only wages and fringe benefits that are reimbursable are overtime. The City did institute the use of private 
contractors as they had access to blades. The only issue was they were in competition (with Lea County) 
for hiring private contractors. The City specifies certain rates and keeps an updated I ist of contractors. 
The City works with Lea County for a more coordinated response. Regular emergencies must continue 
to be considered. The City Manager mentioned that one area they didn't anticipate was the needs of 
dialysis patients. A dialysis center is located in Hobbs, New Mexico. With the County ' s emergency 
management capabilities, the City was able to coordinate dialysis patient transport to Hobbs. A list of 
dialysis patients and patients requiring emergent procedures was established and used to ensure there was 
adequate transportation. The City's Finance Department dealt with the lengthy process of tracking all 
expenses. That process was thoroughly reviewed and scrutinized, but the City was able to recoup some 
of their expenses from that event. 

Each community within the County and the County have begun the planning process for a coordinated 
response. The County ' s concept for mitigating disasters has fallen in line with the City of Lovington. The 
item not yet addressed deals with residential streets. Follow-up meetings are being planned so they may 
have a written plan in place. It will require collaboration, some exercises and continuously updated pol
icies (e.g., current staffing and contact numbers). Representative Ezzell expressed her appreciation for 
the overview of what the counties and municipalities can do during storms. She further expressed her 
concern that ranchers and farmers who were trying to get roads bladed were advised that they would be 
cited unless they quit blading roads. NMDOT and the County were stripped to the limit, and emergency 
and Gas company personnel could not reach them. There was a dire need in this area when these condi
tions were going on during Goliath and the blizzard of 1997-98. During these storms, they experienced 
not having gas service and electricity for five to ten days. Some snow drifts in the area were as high as 
12'. Mr. Williams stated that Lea County did not have issue and were glad to receive the help. Private 
contractors are reimbursed at $85 hourly, and they worked well with NMDOT in their area. Inquiry was 
made regarding trash collection. Mr. Williams responded that their landfill is a solid waste authority, and 
Waste Management is their contractor. He stressed constant communication to the public regarding the 
trash pick-up schedule and weather helped all with an understanding of circumstances during the storm. 
Alan Briley commented that NMDOT was able to pull resources from other NMDOT Districts to help 
them during the storm-only southeastern New Mexico was affected. District 2 is here to help but they 
do need to concentrate first on highways, arterials and collectors. Mr. Williams added that the first 24/48 
hours is local response and mentioned the National Guard as a resource. 

PRESENTATION: New Mexico Counties Legislative Priorities 

Brian Moore, Government Rel ations 
New Mexico Counties 
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Brian Moore, a former legislator, provided some background on hi s work with counties and now is part 
of the New Mexico Counties (NMC) Legislative Team. He explai ned every summer, NMC gets together 
to work on priority issues for the upcoming year. A handout li sting the priority issues was given to mem
bers. Top three priorities are included in House Bill 2 Appropri ations. Mr. Moore explained that counties 
are responsible for holding state prisoners in county faci lities. The Detention Reimbursement Fund had 
been previously set up at $5 million, but that amount has declined to $2.3 million. The request is for the 
Fund to be restored back to $5 million although it should really be at $7 or $8 million. The Prisoner 
Transpo11 and Extradition provides that DF A wi ll reimburse sheriffs for hauling state prisoners. There 
has been no money in this fund for over 3 years. The request is to provide some funding ($750,000) for 
this purpose. Approximately 20 years ago, the legislature set up an Emergency Medical Services (EMS) 
fund within the Department of Health. Money has never been appropriated to the fund. The request is to 
make EMS a separate line item and appropriate $5 million. 

An additional issue deals with behavioral health. Counties spend approximately a third of their budget 
on jails. Rules are strict when dealing with individuals with behavior health disorders. He explained how 
law enforcement must assess if there are any substance abuse disorders or mental issues when they are 
out in the field and deal with the situation. Larger communities like Bernalillo County or Santa Fe have 
mental health professionals, but most of rural New Mexico does not have those types of professionals 
readily available. The request is to put $ 1.5 million in a Department of Health and Human Services pilot 
project to help all rural jails deal with behavior health issues. Regarding the issue of tax reform, the 
Legislative Finance Committee is diligently working on tax reform. The request is to have both counties 
and municipalities at the table when tax reform for New Mexico is being discussed. At the same time, 
NMC opposes any legislation that is going to hurt county funding. Over the years, the Legislature has 
given counties the ability to raise taxes for specific items like infrastructure tax, quality of life tax, etc. 
There are twenty-one different increments that counti es can have to a total of about 5 percent. Most are 
unused. He gave examples of Counties ' uses of this revenue, some dedicated to schools and transporta
tion. NMC's perspective is to take away those earmarks and allow County Commissions to decide how 
to spend the monies. 

A huge issue over the last couple of years has been the Fire Marshal ' s Office has been under the Public 
Regulation Commission (PRC) for decades. Monies are collected from home insurance and go to the 
PRC who in turn sends it to all fire depai1ments within New Mexico every July. He discussed rural fire 
departments, their budgeting processes and the impact a change in the annual distribution to quarterly 
distribution has had on fire departments. The req uest is to remove the State Fire Marshal ' s Office and 
Fire Protection Fund from PRC and transition to the Department of Insurance where the monies come 
from. Moving on to the next issue, Mr. Moore explained that in 20 15, the State passed, and the Governor 
signed a bill that provided sheriffs' offices and police departments cannot take someone's car or property 
without a conviction. If property is taken and there is a conviction, the money/property must go to the 
State Treasurer's office. There have been storage issues dealing with abandoned property. The request 
is to allow sheriffs ' offices to deal with the abandoned property so they may cover their expenses and any 
remaining monies can be submitted to the State Treasury in the form a check. In hi s conclusion, Mr. 
Moore stated the NMC continues to work with the New Mexico Municipal League on other potential 
bills. 

ACTION ITEMS 

A. Resolution #19-001 Approving SERTPO Public Meeting Notice Procedures 

Policy Chair James Williams explained the purpose of the annual resolution that outlines Open Meet
ings Act procedures. Louis Najar (Roswell) made a motion that Resolution #19-00 I Approving 
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SERTPO Public Meeting Notice Procedures be approved as presented. Wyatt Duncan (Lovington) 
seconded the motion. Motion approved by unanimous vote. 

B. Resolution #19-002 Approving 2019 Roadway Application Schedule and Rating Criteria 

Policy Chair James Williams explained the approval would establi sh deadlines for the Roadway pro
gram. The Call-for-Projects will be released (this date), the deadline for PFFs is I /23119, the feasibility 
timeline was mentioned, and final applications are due by 316119. Members were provided a copy of 
the Project Application Guidelines and Rating Criteria. The Chairman added that the District 2 Engi
neer requested that entities that apply abstain from the scoring process. Group discussion touched on 
the method for amendment; Policy and Technical Committee review of changes; content of the appli
cation and scoring of app lication within the Guidelines and Rating Criteria; evaluation of the whole 
process for FY2020; consideration of methods used in CDBG funding that included the requirements 
of an awarded entity having to wait 2 or 3 years before re-applying, and entities must have no findings 
at the time of award; and additional discussion with NMDOT. Motion was made by John DeSha 
(Portales) to accept Resolution # 19-002 Approving 2019 Roadway Application Schedule and Rating 
Criteria, as presented. Motion was seconded by Louis Najar (Roswell). Additional discussion clarified 
that the Application Schedule and Rating Criteria as presented does not include any change regarding 
applicants not being able to score if they had applied. Motion carried, by unanimous vote . 

LOCAL GOVERNMENT ROAD FUND (LGRF) (CO NTINU ING DISCUSSION) 

Policy Chair James Williams commented that the LGRF has been discussed during multiple meetings 
and suggested not tabling the discuss ion but deciding on whether to focus on a good conversation with 
NM DOT to change the guidelines or leave the LGRF program alone. Members John DeSha (Portales), 
Ron Sena (Ruidoso) (prior to the meeting), Amanda Lucero (De Baca County) and JD Norby (Eunice) 
expressed their des ire to leave the program alone. John DeSha (Portales) made a motion to leave the 
LGRF Program as is . Motion was seconded by Louis Najar (Roswell). Motion carried by unanimous 
vote. 

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Mary Ann Burr (SNMEDD) informed members that the entities with T AP/RTP applications in progress 
did all have final application packets submitted to NMDOT by November 30'". SERTPO received one 
CMAQ application from the Village of Ruidoso which was also submitted by the due date of December 
301

". The State Coordinator has advised the RTPOs that they have received a total of38 TAP and 14 RTP 
applications statewide. The TAP Selection Committee and RT AB Advisory Board will meet in March, 
and prompt announcement is anticipated following those meetings. 

Regarding the Title YI Plan, a Spanish translation from NMDOT was being awaited for continued pro
cessing. That Spanish translation was received from NMDOT, has been incorporated into the Plan and 
submitted to NMDOT for approval. Once approved, the Title YI Plan will be presented to SERTPO for 
approval. Changes have been made to the Bylaws. Ms. Burr mentioned the current Bylaws state that any 
voting member may propose amendments to the Bylaws, and the Bylaws should have concurrence with 
NMDOT. The Bylaws will be distributed to members, so they may review changes and have the oppor
tunity to propose any changes. All changes will be consolidated and submitted to NMDOT for their 
concurrence and subsequent approval by SERTPO. With Roadway just approved, the March meeting 
will be focus on the scoring. Tentative dates approved with the Library are March 26'" (Tuesday) or 
March 281

" (Thursday). The Paving and Transportation Conference is next week, and participation is 
planned for Transportation Day at the Legislature, which usually falls towards the end of the Legislature. 
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Vincent Soule (EPCOG) thanked Bri an Moore for hi s presentation. Mr. Moore will a lso be presenting at 
N ERTPO at the Business Incubator (No1th Central EDD/COG) in Santa Fe on January 23, 2019 . He 
invited all to attend. The New Mexico Municipal League is anticipated to be present as well. Mr. Soule 
and Raymond Mondragon plan to be at the Legislature most of the time, ass isting communities within 
EPCOG 's region with Capita l Outlay. Mr. Soule added that Raymond Mondragon is the President-e lect 
for NM IDEA, and he invites everyone, if they are available, to attend their Legislative reception on 
January 23 , 20 19, at Hotel Santa Fe (5:00 pm - 7:00 pm). 

With the new Administration, Mr. Soule li sted some of the new Cabinet secretaries and their backgrounds, 
ifapproved by the State Senate: Alice Liu McCoy, NM Aging& Long-Term Service Dept. ; Alicia Keyes, 
NM Economic Development Department; Michael Sandoval , NM Department of Transpottation 
(NM DOT); Bill McCaml ey, NM Department of Workforce Solutions; Brig. Gen. Judy Griego, Depart
ment of Veterans Services; and John Bingaman, Chi ef of Staff. 

Mr. Soul e will be attending the April conference of the American Planning Assoc iation in California. 
Some of the focuses of the conference include climate change in the economy and autonomous vehicles. 
He spoke of potential rura l studies, the use of cellphones to track how people are traveling and the need 
for high-speed broadband and internet connection at every route. He spoke of NERTPO' s region be ing 
very sparse and their focus on he lping small communities. NERTPO is making app lication for a planning 
grant with the University of Texas (Austin) and plan to use their tri-state resources to help small commu
nities across states. SERTPO borders the eastern side and its small communities may utilize it as well. 

At thi s time, Representative Nibert stated that this part of the state is experi enc ing delays in gett ing fund
ing for senior centers. Mr. Nibert inquired if the other areas are experiencing these same problems and 
asked if Mr. Soule would work with them and the Cabinet Secretary Alice McCoy in getting something 
moving on that issue. Mr. Soule explained that they work with the Southeast COG as well as the North 
Central COG, who manages the Triple A Program. He added he is unsure which direction it is go ing to 
go ri ght now, but he wi ll be meeti ng with hi s co lleagues at the start of the sess ion on January 151

" to see 
what they anticipate. They will always try to ass ist their senior communities. He mentioned Melrose's 
sen ior center had faced delays in gett ing reimbursement. Robert Thornton (Curry County) mentioned 
they are still working on it, but reimbursement is st ill s low. Discuss ion continued on the status of the 
senior program. Representative Nibert emphasized the problem with the northern COG and commented 
they would advocate decentrali zation, or it be ing handled by some other entity. Kimberly Summers 
(Elida) commented that she works with the senior center, and they have recently, for the first time, expe
rienced a timely re imbursement- positive change is occurring. In the past, it had taken two to three 
months for re imbursement. Mr. Soule spoke to the changes in management, with that COG currently 
looking for a new Director, and their Board is being firm, holding people responsi ble, try ing to be ac
countable and transparent. Representative Ezzell spoke to problems experienced with senior centers here 
(of which there are four senior centers) and pointed out it is the only meal some of the seniors rece ive a 
day. She spoke to an issue where the Senior Center Director sends paperwork to Tucumcari for senior 
enrollment, and it take two months before paperwork is sent to nonmetro. She added that there is a mis
appropriation of funds from nonmetro, Dona Ana County is also affected, and people need to be he ld 
accountable. Discuss ion concluded with Mr. Soule commenting that they hope for the best, whatever 
Secretary McCoy decides to as a Department with non-metro will be in the best interest of the state. 

Local Project Updates I NMDOT Update 

Alan Briley, NMDOT Assistant District Engineer, conveyed the District 2 Engineer' s regards, who was 
unable to attend. The Department has a new Cabinet Secretary designate, Michae l Sandova l. Deputy 
Directors and such are still unknown; however, business is as usual with the Distri ct. Addressing the 
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legis lators and all , Mr. Briley stated that it is known that the southeast part of New Mexico generated a 
lot of the surplus, and more projects need to be occur down here in southeastern New Mexico. The District 

· is ready for about 30-40 million dollars ' worth of projects that are shelf-ready if the District receives 
additional funding. US 285 and NM 18 is ready, and NM 128 could be ready quickly. The District is 
ready with book-jobs to get some of that surplus down here. 

Mr. Briley remi nded everyone that a lot of their funding is through the Federal Highway Adm inistration 
(FHWA). The monies that go to local entit ies, besides Local Government Road Fund (LGRF), include 
federal funding. The District has been alerted that the feds have a lot of interest towards the local gov
ernments, and they will be really looking at the record-keeping and documentation from the local govern
ments. Last year the focus had been on Buy America. He urged members to be ready if they have T/LPA 
monies or monies through SERTPO. As an example, when the District has CAP reviews on their projects, 
two or three projects throughout their District are reviewed. Representative Nibert mentioned that the 
speed limi t on US 285 has been increased. Mr. Briley confirmed that effective January Pt, from Vaughn 
to Roswell, the speed limit is 75 mph. 

Additional group discussion arose on the Census and the issue of NM suing the federal government over 
the question of citizenship; the Census being designated by the Constitution, and the Census being a fed
eral program; language used in the Constitution ; the importance of counting; each person counted in the 
census averages $3k from the federal government through its programs; and student populations. Repre
sentative Phelps Anderson stated it is correct to say that there are two different questions, and they are not 
related. The question on whether or not one is a citizen is go ing to be litigated. The other question is that 
they are going to count everyone they can who is in the city at that point in time. 

LGRF app li cations are due to Sigrid Webb by March 14, 2019 via email. Invitation letters are go ing to 
be going out soon. Ms. Webb added that they will going out to local governments, explaining the process 
and offering assistance. Libby Cos I in added, that regarding the increased attention by the feds on projects, 
she is avai lab le to help and has the checklist used for such reviews. 

Representative Candy Spence Ezzell commented that the NMDOT has been under pressure on problems 
they are having with US 380, the stretch of road from Carrizozo to right before Hondo. This stretch of 
road has been closed to semi-trucks over 65 ' in length. It is restricting commerce for the comm unities 
there. She explained history on how the road came to be closed to semi-traffic over 65 '; NM DOT studies 
support that if semis are obeying the speed limit, no harm is done to a particular town; and described an 
incident where a rancher was pulled over with his livestock. It is the only stretch ofroad for the 690 miles 
from San Antonio, New Mexico to Denton, Texas that affects commerce. The legis lators will be address
ing it - people in our communities cannot make a living due to the impact from that one stretch of road. 

Representative Greg Nibert commented they are following up with a resolution passed by the Lincoln 
County Comm ission that requests legislative action to deal with issues that have been raised. They are 
taking it back to Santa Fe, hopefully for some action. Store owners and ranchers who need to ship their 
catt le to market need that stretch of road to be taken care of. More traffic through Ruidoso is not as safe 
as it is on US 380. 

Representative Phelps Anderson added that every community/local government in southeast New Mexico 
needs to consider the implications of one community sh utting down a hundred+ miles of road for com
merce when the purpose of the road is for transportation. He spoke to an add itional issue of citations 
given during Goliath while farmers and ranchers are trying to do good Samaritan he lp. 
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Public Comment 

Regarding the extra revenue corning in , Representative Candy Spence Ezzell clarified that it did come 
from this part of the State. 

NEXT MEETING DATE 

The next meeting date was determined to be March 28, 2019. 

ADJOURNMENT 

Motion was made to adjourn. With motion seconded, the motion passed by unanimous vote. 

APPROVED BY: 

Date 

Page 8 of8 



Southeast Regional Transportation Planning Organization (SERTPO) 

Minutes of the 
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March 28, 2019 - 10:00 am 

Bondurant Room, Roswell Public Library 
Roswell, New Mexico 

POLICY MEMBERS PRESENT: 

Policy Member (or Alternate) listed in Alphabetical Order 

Brito, Candy 
Dixon, Tina 
Fury, Dennis 
Hooper, Wesley 
Marinovich, Nick 
Mendez, Samantha 
Morgan, Joe 
Myrick, Van 
Najar, Louis 
Patterson, Jeff 
Porter, Tom 
Sena, Ron 
Summers, Kim 
West, Joe 
Williams, Gary (Mayor) 
Williams, James 

POLICY COMMITTEE MEMBERS ABSENT: 

Bradford, Sherrill (Mayor Pro Tern) 
Bradley, Jerry 
Burnett, Mickey (Mayor) 
Bunch, Clint 
Burns, Marilyn (Mayor) 
Castillo, Antonio 
DeSha, John 
Estrada, Pete (Mayor) 
Green, Barry (Councilor) 
Hall, Jubal 
Hobson, Aubrey 
Ingram, Justin (Mayor) 
King, Kris (Mayor) 
LaMay, Jonathan 
Lovas, Mark 
Lucero, Amanda 
Powell, Justin 
Powell, Leona 
Rael, Stella 
Randall, Todd 
Sainz, Robert (Trustee) 
Salazar, Ysidro (Mayor) 
Sales, Rudy 
Ventura, Chris 
Whitecotton, Toni 

City of Eunice 
Roosevelt County 
Curry County 
Eddy County 
Lea County 
Lincoln County 
Mescalero Apache Tribe 
City of Jal 
City of Roswell 
City of Carlsbad 
Otero County 
Village of Ruidoso 
Town of Elida 
Chaves County 
City of Ruidoso Downs 
City of Lovington 

Village of Corona 
City of Texico 
Village of Dora 
City of Clovis 
Town of Tatum 
Town of Vaughn 
City of Portales 
Village of Loving 
Village of Melrose 
Village of Cloudcroft 
City of Artesia 
Village of Fort Sumner 
Village of Causey 
Village of Capitan 
Town of Hagerman 
De Baca County 
Town of Dexter 
Village of Grady 
City of Alamogordo 
City of Hobbs 
Village of Tularosa 
Town of Lake Arthur 
Village of Hope 
Town of Carrizozo 
Village offloyd 
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TECH NICAL COMMITTEE MEMBERS PRESENT: 

Technical Member (or Alternate) listed in Alphabetical Order 

Cass, K.C. 
Duncan, Wyatt 
Fury, Dennis 
Hobbs, Billy (Mayor) 
Hooper, Wes 
Jarvis, Joe 
Lovato, Ricky 
Marinovich, Nick 
Mendez, Samantha 
Morgan, Joe 
Myrick, Van 
Najar, Louis 
Porter, Tom 
Sena, Ron 
Summers, Kim 
West, Joe 

TECHNICAL COMMITTEE MEMBERS ABSENT: 

Bradford, Sherill (Mayor Pro-Tem) 
Bradley, Jerry (Mayor) 
Bunch, Clint 
Burnett, Mickey (Mayor) 
Carbajal, Sonia 
Castillo, Antonio 
Powell, Justin 
DeSha, John 
Gallegos, Louie 
Garcia, Joe 
Garza, Manuel 
Green, Barry (Councilor) 
Hall, Jubal 
King, Kris (Mayor) 
LaMay, Jonathan 
Landfair, Byron 
Lovas, Mark 
Powell, Leona 
Rael, Stella 
Randall, Todd 
Sainz, Robert (Trustee) 
Salazar, Ysidro (Mayor) 
Ventura, Chris 
Whitecotton, Toni 
York, Ralph 

GUESTS PRESENT: 

Abell, Ivan (Mike) 
Greebon, Derek 
Jones, Walon 
Koontz, Clay 
Morris, Bill 
Norby, JD 

City of Carlsbad 
City of Lovington 
Curry County 
City of Eunice 
Eddy County 
City of Ruidoso Downs 
Roosevelt County 
Lea County 
Lincoln County 
Mescalero Apache Tribe 
City of Jal 
City of Roswell 
Otero County 
Village of Ruidoso 
Town of Elida 
Chaves County 

Village of Corona 
City of Texico 
City of Clovis 
Village of Dora 
Village of Hope 
Town of Vaughn 
Town of Dexter 
City of Portales 
Village of Fort Sumner 
Town of Tatum 
Village of Loving 
Village of Melrose 
Village of Cloudcroft 
Village of Causey 
Village of Capitan 
City of Artesia 
Town of Hagerman 
Village of Grady 
City of Alamogordo 
City of Hobbs 
Village of Tularosa 
Town of Lake Arthur 
Town of Carrizozo 
Village of Floyd 
De Baca County 

City of Carlsbad 
Lea County 
Curry County 
Stantec 
City of Roswell 
Ausco Enterprises 
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Porter, Ryan 
Pyle, Lance 
Russell , Susie 
Storey, David 
Watson, Blaine 
Weld, Donald 
Willard, Lynn (Commissioner) 

COG/NMDOT STAFF PRESENT: 

Brown, Joe 
Burr, Mary Ann 

Matta, Louis 
Parker, Tim 
Soule, Vincent 
Webb, Sigrid 

City of Roswell 
Curry County 
NMEDD 
Souder Miller & Associates 
Stantec 
Friends of Bitter Lake 
Lincoln County 

NMDOT- Santa Fe 
Southeastern New Mexico Economic Development 
District (SNMEDD)/Council of Governments (COG) 
NMDOT - Roswell 
NMDOT District 2 Engineer - Roswell 
Eastern Plains Council of Governments (EPCOG) 
NMDOT - Roswell 

Technical Committee Meeting 

CALL TO ORDER I QUORUM (8) 
PLEDGE OF ALLEGIANCE 
INTRODUCTIONS 

Technical Chair Wyatt Duncan (Lovington) called the meeting to order at 10:04 a.m. A quorum was 
established. Members participated with the Pledge of Allegiance, and introductions were held. 

APPROVAL OF AGENDA 

Approval of agenda was considered. Louis Najar (Roswell) made a motion to amend the Technical Com
mittee agenda, moving Action Item 3(A) to follow 3(B), based on understanding that current policy ratings 
are in effect. Joe West (Chaves County) seconded the motion. Motion passed by unanimous vote. 

ACTION ITEMS 

A. Roadway - Rating 

Vincent Soule called the local governments by name and handed out scoring sheets to those 
scoring. 

1. City of Carlsbad - Cherry Lane Reconstruction 

With Technical Chair Wyatt Duncan (Lovington) leading the rating, each rating criterion was 
addressed. Discussion was held on safety and accident characteristics and project readiness . 
The technical score agreed to by group consensus was 78.5 points. 

2. Curry County- County Road 7 Project 

Each rating criterion was reviewed with discussion and a vote held on drainage conditions and 
discussion on project readiness. Group consensus technical scoring agreed to 76 points. 
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3. City of Eunice - Main Street Improvements, Phase IV 

Rating criterion were considered individually, with discussion held on project readiness. Tech
nical scoring consensus was for 83 points. 

4. City of Roswell - N. Atkinson Ave Rehabilitation 

The review of each criterion was conducted by the City of Roswell with an explanation of 
points recommended. The group concurred with the overall rating of 95 points. 

B. Resolution No. 19-003 Approving Technical Committee Scoring Policy 

Louis Najar (Roswell) made a motion to table Resolution No. 19-003 and refer to a subcommittee. 
Members were provided with a handout. Inquiry was made regarding the content of the Resolution. 
Technical Chair Wyatt Duncan and Mary Ann Burr provided explanation of the Resolution/Scoring 
Policy, applicable to both Roadway and Public Transit Programs. Mr. Najar outlined questions pre
sented in the handout and made recommendations of subcommittees and moratoriums. Vincent Soule 
made clarification that NERTPO's rating and ranking form is being changed so it is less biased/sub
jective and simpler for the smaller communities and commented on the handout. He explained 
NERTPO 's rating and ranking process allows the applicant to present and defend but not cast their 
scores against themselves or others for a protective buffer. Additionally, he commented on procedure 
for determining items to be added/approved for the agenda, tabling motions and referring to a sub
committee. 

James Williams (Lovington) explained that he requested that this item be included on the agenda, 
which was publicly posted to meet requirements and reminded all that this matter was discussed in a 
previous meeting. He commented that grading your own homework does show a statistical bias and 
given the extremely competitive nature of this process, removal of any type of bias should be pursued. 
Regarding a statement that SERTPO wasn ' t going to make any changes by 2020, Mr. Williams stated 
he does not recall that from the previous meeting and stressed that action in the previous meeting 
could not be taken as it was not included on the agenda. Mr. Williams clarified that the action item 
does not change the scoring process. It basically provides, in simpler terms, you don ' t grade your 
own homework. He continued by commenting that presentations are still allowed; the application 
itself did not change; the same number of points are earned (rating criteria/scoring sheet are un
changed); and there is no language that everyone will grade these. The guidelines/rating criteria do 
state that top score projects are usually given top priority; however, the NMDOT 02 office makes the 
final decision and considers other factors in addition to SERTPO's recommendation. SERTPO is an 
advisory body, and the purpose of the proposed item is to eliminate bias. 

Mike Abell (Carlsbad) commented that he agreed with the statement of not grading your own home
work. Belonging to multiple bodies within the State of New Mexico and most actively the Certifica
tion Advisory Board for Water/Wastewater Operators, he stated they have very similar rules on this 
matter. Regarding the moratorium discussion, he believes it would be a professional courtesy to step 
back (for five years) once an entity receives funding. Louis Najar (Roswell) commented that all 
members answer to a government body, and, in his case, his government body expects an application 
to these funding sources. Regarding the use of moratoriums, Mr. Najar explained this was a process 
used with CDBG funding with OF A and gave an example. He added a subcommittee could develop 
changes that would clarify such issues. Vincent Soule commented that NMDOT District 2 is the only 
District in the State that provides this discretionary funding. 

Following discussion, a second was made by Mike Abell (Carlsbad) to the motion. Technical Vice
Chair called for a roll call vote. With seven votes in the affirmative (Carlsbad, Chaves County, Curry 
County, Eunice, Jal , Otero County, Roswell) and eight votes in the negative (Elida, Lea County, Lin
coln County, Lovington, Mescalero, Roosevelt County, Ruidoso, Ruidoso Downs), motion failed . 
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Motion was made to approve Resolution No. 19-003 Approving Technical Committee Scoring Policy 
and seconded by Kim Summers (Elida). With nine votes in the affirmative (Curry County, Elida, Jal , 
Lincoln County, Lovington, Mescalero, Roosevelt County, Ruidoso Downs, Ruidoso) and five votes 
in the negative (Carlsbad, Chaves County, Lea County, Otero County, Roswell), motion carried. 

ADJOURNMENT 

Motion was made to adjourn by Billy Hobbs (Eunice) and seconded by Louis Najar (Roswell). Motion 
was approved unanimously, and meeting adjourned at 11 :00 a.m. 

Policy Committee Meeting 

CALL TO ORDER I QUORUM (7) 

Policy Chair James Williams (Lovington) called the Policy Committee meeting to order at 11 :00 a.m. , 
and a quorum was established. 

APPROVAL OF MINUTES 

Jeff Patterson (Carlsbad) made a motion to approve the January 3, 2019 minutes. Louis Najar (Roswell) 
seconded the motion, and the motion was approved by unanimous vote. 

ACTION ITEMS 

A. Resolution No. 19-004 Approving Policy Committee Scoring Policy 

Motion was made by Lea County to approve the Policy Committee Scoring Policy. Motion was 
seconded by Ruidoso Downs and carried by unanimous vote. 

B. Roadway - Prioritization 

Policy Chair James Williams confirmed for a member inquiry that the scoring policy does take affect 
for this vote. 

1. City of Carlsbad - Cherry Lane Reconstruction 

Mike Abell , Project Administrator for the City of Carlsbad, made presentation and explained 
that the project type for Cherry Lane, a two-lane corridor, is street improvements. The popula
tion and traffic have increased in this area due to the building of a new school, two multi-family 
developments with approximately 450 apartments and over 200 single-fami ly homes in the area 
that are serviced by Cherry Lane. The pavement is in fair condition, showing longitudinal and 
transverse cracking. Alligator cracking has begun with the increased traffic flow. He spoke to 
the drainage conditions prior to the construction of the developments. A drainage report has 
been completed for this project and reflects needs. The project should be classified as a cate
gorical exclusion. Regarding safety characteristics, the corridor, once completed, will increase 
the response time for first responders to the area and make pedestrian travel safer to and from 
the area parks. Regarding project readiness, the project is about 90-95% shovel ready. There 
are no ROW problems or re-alignment issues. He provided the cost benefit. 

Cherry Lane is a two-lane collector that serves a residential area that has experienced expedien
tial growth due to the energy impact and nature of the community. The roadway improvements 
increase accessibi lity/mobility, and the economic development of the project area wi ll be ag
grandized. The addition of a pedestrian sidewalk on the south side will make the area parks and 
outdoor features more accessible to the public. Callaway Drive and Cherry Lane is a corridor 
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that connects the northwest portion of the city to the central portion of the city. It serves oil and 
gas, potash and other industries as well as serving as a thoroughfare to the Cherry Lane Park, 
Heritage Park, the Pecos River, the Flumes and the Living Desert State Park. Crash data was 
considered for the design of this project. For the most pa1i, the increase of safety for the general 
public will be through the addition of the ADA-compliant sidewalk on the southside of the 
roadway. Traffic safety and security is increased for all users, to include first responders, with 
the continuous left-hand turn lane, dedicated ingress and egress points located at Cherry Lane 
Park, ADA-compliant sidewalks and ramps, distinctly visible lane markings and signage. The 
project provides increased safety routes for children walking to and from the new school; im
proves access to the scheduled bus route; allows safer bicycle traffic; provides access to the 
City's transit system; and provides alternatives to citizens that would otherwise be driving vehi
cles. It is designed to improve the corridor to allow efficient means of conveyance for the 
northern portion of the city. The two-lane connector is insufficient for current traffic demands. 
The project continues the improvement of the corridor that connects North Canal, major thor
oughfare through Carlsbad (US 285); allows increased access to the city arterial routes; serves 
as a vital connector to the key corridors' efficiency; upgrades all types of traffic; and is designed 
to meet urgent need due to the rapid growth of the population in the area of Carlsbad. With 
mapping, Mr. Abell pointed out the project area, new multi-family developments, homes and 
the new school. 

2. Curry County - County Road 7 Project 

Lance Pyle, Curry County Manager, made presentation on Phase 1 of the County Road 7 Pro
ject, from US 70 to East ROW ofBNSF Railroad. With mapping, Mr. Pyle pointed out the sec
tions of the road for both Phases 1 and 2, and connectivity between two major highways (NM 
467 and US 70). He displayed the economic drivers in the area with the Southwest Cheese, 
dairies, feedlots and a major concrete plant. The Board of County Commission is committed to 
the project through a 14.56% match, unanimously approving it for the ICIP and having it as a 
priority within planning for its road department. Through photos, the County Manager illus
trated the deteriorating condition of the road, with the first part of the road being caliche and the 
remainder asphalt. 

Economic activity is supported through improved access and connectivity for the community of 
Clovis and Curry County; an improved roadway network for access to commercial sites, exist
ing and future; improved option for accessing the City's industrial park to the north, using Curry 
Road K; enhanced freight corridors and commercial development opportunities; providing relief 
from heavy truck traffic; and improved economic opportunities for neighboring County Road 9. 
Transportation system safety has been endorsed by emergency management/first responders; 
new paving surfaces, shoulder tapers, pavement markings and improved signage will create a 
safer roadway; and paving this section of CR7 will alleviate safety/congestion issues with its 
truck traffic. Also, this roadway will enhance economic development with the addition of a mu
nicipal water line. For accessibility and mobility, freight corridors will be enhanced; there is 
connectivity between US 70 and SR 467 for commercial and resident use; residential , multi
family and commercial development is promoted; and improvements provide an additional 
south route to the Clovis Industrial Park. The project protects/enhances the environment and 
promotes energy conservation by providing an alternative to the congestion emissions from the 
continuous stopping of motor vehicles occurring on Clovis streets, particularly CR9. Additional 
benefits include opportunity for planned growth and economic development along the corridor. 

Integration and connectivity are improved by connecting freight, commercial and residential 
corridors. Due to restriction of truck traffic in the residential area of CR8, Clovis Industrial 
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Park would more accessible to freight truck traffic. For system management and operation, an 
additional route on the southwest side of the city provides a more efficient and manageable 
roadway system. The project preserves this section of CR7 and enhances/improves a section of 
the existing transportation system that is underutilized due to its condition. For resiliency and 
reliability, the project will bring the roadway up to and above County standards. The road 
needs funds, otherwise, there will be more costs by not addressing the need. Addition of drain
age ditches and culvert pipes will mitigate storm water impacts. The project allows the County 
and local developers to continue with development of residential and commercial sites along the 
corridor, further promoting travel and tourism. The County Manager concluded his presentation 
with a summary of the project location, functional classification and total project costs. 

3. City of Eunice - Main Street Improvements, Phase IV 

JD Norby, Ausco Enterprises, spoke on behalf of the City of Eunice. Mr. Norby provided his
tory, explaining that this is Phase IV of four phases and discussed the previously completed 
three phases. This is a roadway safety project on Main Street. Prior to any of these phased pro
jects, there were very few sidewalks, and existing sidewalks were not ADA-compliant. For 
Phase IV, approximately 5% of the road is side walked. The intent of the project is to create a 
much safer area for pedestrian traffic. It is the main trafficway through town for freight and all 
heavy traffic, and is the north/south connect to NM 176. Speaking to the economic vitality to 
this project, in phases one through three, the City of Eunice has seen buildings, previously 
empty and needing repair, have new facades installed. New businesses came into town, and pe
destrian traffic increased. The project entails not only the sidewalks, but the roadway . The pro
ject is a narrowing of the roadway. Presently, the roadway is four lanes with wide shoulders 
and parking anywhere. The proposed project will designate safer areas for parking and access. 
The project will create beautification. Presently, the trees and lighting from previous phases has 
created a nice ambiance, like the City of Artesia. Phase IV will be a three-lane roadway, it will 
have a north/south lane and a center turning lane, no medians. With Phase IV being the last and 
final phase of the project, Mr. Norby commented on the transitioning from phases one through 3 
with medians with trees to this phase which has no medians. Plans are I 00% complete with 
possible updates. There was a CE originally issued, and all certifications were issued that can 
be updated, The City of Eunice did expend funds previously for the engineering and are not re
questing any engineering costs. The project is construction and construction management. 

4. City of Roswell - N. Atkinson Ave Rehabilitation 

Ryan Porter, Civil Engineer with the City of Roswell, explained that the project is North Atkin
son Ave, between Second and Cherry and is approximately a half mi le project on the southeast 
side of town, the more central east part of town. The roadway is a minor arterial, with over 
7,000 vehicles per day. The last time any major work was done was approximately 20 years 
ago. It is a truck route and bicycle route. It is only two lanes, but there is a wide enough shoul
der used by bicyclists. Photos displayed existing conditions of alligator cracking and rutting. 
For this project, the City will not be able to do mill and fill, and the Engineer described sub
grade and pavement plans, to include new pavement markings. The project will receive the full 
ADA treatment, to include crosswalk correction, curb/ramps and new crosswalk lines. With use 
of photos, Mr. Porter pointed out bicycle route signage that will be upgraded. 

For economic vitality, Mr. Porter pointed out with a photo how it will look nicer with a driver 
approach and new sidewalk rather than mixes of natural ground and broken concrete. Curb up
grades will help with the standing water. Smoother pavement, without the potholes and bumps, 
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will help transport freight, without damaging the freight and vehicles. For safety, the Engineer 
discussed how pedestrians will receive a new dedicated concrete pathway that is dependable 
and without obstruction, in addition to crosswalk lines. For security, the improvements will 
provide emergency management vehicles with safer travel. Bicyclists will enjoy more security 
with new, bright white shoulder line markings that serve as a separator, replacing faded lines 
that encourage cars to begin drifting over. For mobility and access ibility, the pedestrians are 
going to be able to move faster and more reliably, particularly for those who are less able. Ob
structions will be corrected. Freight traffic will move faster. Regarding environment and qual
ity of life, Mr. Porter illustrated existing conditions and commented how obstructions will be 
removed, making it more inviting to pedestrians. With respect to integration, connectivity and 
reliability, Atkinson Ave is a north/south route, a through street and an important connector be
tween the north and south side of Roswell. Mr. Porter spoke on the proximity of other 
north/south routes. For efficient system management, the roadway is already planned as a truck 
and bicycle route. The roadway is the eastern-most north/south route, serving multiple vehicles. 
The City wants to keep the road in good condition. To avoid pavement problems, users will 
zig-zag around residential streets as an alternative. He stressed less miles traveled on the road
way should be less damage. For preservation of existing system, the City does not wish to push 
traffic off the roadway, but have the public rely on the road and believe it is a good roadway to 
travel. Upgrading the pavement preserves this system. Regarding resiliency and reliability, Mr. 
Porter spoke to the importance of keeping the level of service up for the north/south route. The 
roadway provides access to the Roswell Zoo and parks. Further, it indirectly helps with tourism 
by keeping truck traffic off Main Street. 

Resolution No. 19-005 Approving SERTPO Bylaws 

Regarding the bylaws, Policy Chair James Williams (Lovington) spoke to the revision which eliminated 
redundancy, incorporated new language and specified quorum requirements. Mayor Gary Williams 
(Ruidoso Downs) made a motion to approve Resolution No. 19-005 Approving SERTPO Bylaws. Mo
tion was seconded by Tina Dixon (Roosevelt County). Motion passed by unanimous vote. 

Election of Policy Vice-Chair 

Policy Chair James Williams (Lovington) explained that it was noted that the Policy Committee Vice
Chair position was elected by a representative from the Technical Committee so in order to be compliant, 
it is recommended that we re-elect a Vice Chair for the Policy Committee. The floor was opened for 
nominations for Vice Chair for the Policy Committee. Louis Najar (Roswell) nominated Ron Sena 
(Ruidoso) for the position. Motion was seconded. The Chair requested any additional nominations, to 
which there was none. Motion was approved unanimously. 

Presentation: B2GNow/LCPtracker 

Joe Brown, DBE and Labor Compliance Officer 
NMDOT Construction and Civil Rights Bureau 

Mr. Brown informed the group that LCPtracker is basically labor compliance. User manuals in PDF 
format, training classes and forums are available to users. Local Public Agency (LPA) plays a big role 
with the primary objective being not to discriminate in regard to pay. All parties want to make sure the 
employees get paid what they are supposed to get paid, based on the wage decision that is issued for that 
project. When federal money is involved in a project, the Davis-Bacon and Related Acts (DBRA), 
FHWA-1273 and NM Public Works Minimum Wage Act apply. Provisions basically require that con
tractors and subcontractors pay at least the minimum prevailing wage by classification (federal or state). 
The greater classification is to be used. Currently, the State of New Mexico rates are higher than the 
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federal rates. The federal rates haven ' t been modified since 2011, and the State of New Mexico has 
updated its rate, every year for the last couple of years. Kickbacks are prohibited. Employers cannot 
take any monies back from employees as a condition to work for them. For federal-aid jobs and state 
projects with NMDOT oversight, the LPA is supposed to verify contractor compliance with contract 
labor provision and enforce those provisions. With an LPA, the NMDOT takes on more of a role of 
oversight. Each NMDOT District has a local government coordinator, who the LPAs will primarily 
work with. Mr. Brown explained that their purpose is to ensure LPAs meet all criteria, so allocated 
funds are not lost. 

Contractors must do certified payrolls-they are certifying they are paying true and correct wages. The 
contractor is fully responsible for the content of its payrolls. If the Department of Workforce Solutions 
audited a proj ect, the contractor is held responsible and potentially fined or subject to any other require
ments. The NMDOT Construction and Civil Rights Bureau (CCRB) is only involved when there is 
federal aid. LCPtracker is used when there is federal funding. LPAs and tribal entities must verify and 
enforce contractor compliance. In turn, CCRB will make sure LPAs/tribal entities are enforcing 
properly to keep federal funding. In the case of local projects, the LPA is the owner of the project, not 
CCRB. When it is a NMDOT project, then they are the owner and have rules and responsibilities. 
CCRB has oversight responsibility, not direct responsibility. CCRB will review payrolls before LPAs 
are given final approval. He continued with information regardingjob classes. 

Davis-Bacon Act has been in place since 1931 and applies to any federal-aid contract in excess of 
$2,000. With that low amount and the size of actual contracts, Davis-Bacon Act applies close to 100% 
on any federal-aid projects where prevailing wages must be paid. Prevailing wage is generally expressed 
as per wage hour and per-hour cash equivalent value of benefits (referred to as fringe). The amount of 
money that the employee gets paid must be a total of the hourly rate and the fringe rate. He provided 
an example of noncompliance. 

The Copeland (Anti-Kickback) Act prevents employers from paying a wage and requesting a portion 
back from the employee. The Contract Work Hours and Safety Standards Act applies to all federal 
construction contracts over $100,000 and requires time and a half for any work over 40 hours. The Act 
prohibits unsanitary, hazardous or dangerous working conditions on federal-aid construction projects. 

Mr. Brown explained that Form A-1102 Payroll Checklist is no longer required. LCPtracker is elec
tronic. When the user "accepts" in LCPtracker, the user is certifying that they have checked the contents. 
A paper form is not needed for electronic approval. Ron Sena (Ruidoso) explained a situation they 
encountered with Workforce Solutions where they were required to do a wage decision with prevailing 
wage rates when the Village used their own labor for projects over $60,000. Ruidoso considered the 
labor maintenance and not construction. Discussion was held, favoring that the requirement should not 
be applicable to in-house labor/maintenance. 

For the Disadvantaged Enterprise Program (DBE), NMDOT uses B2GNow, a web-based application. 
It tracks contractor and subcontractor payments, monitors and tracks DBE certified firms and all DBE 
utilization. B2GNow is provided to the LPAs and contractors for federal-aid projects. Ron Sena 
(Ruidoso) commented that they use DBE for airport projects. CCRB grants access to all parties (LP As, 
contractors and subcontractors). There is one contract administrator per LP A. CCRB Staff contacts for 
B2GNow were provided with Rick Quinones currently assigned for NMDOT District 2. An overview 
of LPA roles and responsibilities was provided. He stressed the importance of reporting when contrac
tors are paid and provided an example where an LPA is not reporting. He added that FHW A is serious 
about the DBE reporting, a perfect project without proper reporting is subject to 100% offederal funds 
being pulled. Prime contractors' responsibilities were discussed, and LPAs may be involved with prime 
contractor and subcontractor discrepancies in payments. When discussing the contract compliance 
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payment auditing process, Mr. Brown provided guidance on LP As ensuring subcontractors confirm final 
payments within the system to avoid unnecessary audits. A chart for the auditing process and examples 
of monthly review audit and audit summary screens (and red flags) were reviewed and discussed. Cur
rently, state goals for DBE are being exceeded. Discussion was held on commercial useful function 
(CUF) which is an assessment that DBE's are actually working. An audience member shared his expe
rience on a CUF assessment requirement for a project, and guidance was provided. 

NMDOT District oversight responsibilities were reviewed. Additionally, CCRB has to conduct a final 
review. Review processes were discussed and should be requested at 50%, 90% (substantial work com
pletion) and 100%. CCRB closes projects in B2GNow. While CCRB is administrator for B2GNow 
and can assist with some technical support, the B2GNow technical support contact number was also 
provided, if needed. 

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Mary Ann Burr informed members that the TAP/RTP/CMAQ Award announcements are expected in 
April. Ms. Burr explained that NMDOT is beginning the process of updating their long-range plan 
(the New Mexico Transportation Plan - NMTP). RTPOs should begin working their Regional Trans
portation Plans (RTPs). The Southeast RTP is available on SNMEDD's website and 
www.rtponm.org. Recognizing that there are new members, she urged all to become familiar with the 
RTP so they may recommend any changes. She added that NMDOT Planning will be offering addi
tional guidance, particularly on whether the RTPs will follow same goals and objectives as the State 
Plan. The RTP will appear in a future meeting(s). Ms. Burr added that she will be having her Quality 
Assurance Review with her NMDOT Liaison next month. 

Ms. Burr commented that SNMEDD will be hosting the next RTPO Quarterly, a meeting that is ro
tated around the state, and with previous meetings held in Chaves and Lincoln Counties, the next 
meeting location will be in Eddy, Lea or Otero County. The Curry County functional classification 
request that was approved by SERTPO in September was approved by FHWA in March. Some mem
bers have expressed an interest in functional classification requests. The next meeting would be an 
opportunity for members to submit their functional classification request(s). She explained the pro
cess whereby entities submit their functional classification request to SERTPO, who in turn submits 
the requests to NMDOT for quick review prior to adding the request to the agenda. 

The annual membership mailing should take place month. It is a requirement of the regional work 
program. The NM TransCon program (Las Cruces) was made available to members (sign-in table) 
with registrations accepted through April 23, 2019. The T/LPA Handbook training is being held next 
week at ENMU-Roswell. 

Vincent Soule announced that the New Mexico Counties Annual Conference will be held on June 17-
2 1, 2019 in Curry County. The State Transportation Commission is meeting on April 18, 2019 at the 
Crowne Plaza Hotel (Albuquerque). Their scheduled meeting within District 2 is November 21, 
2019. Regarding Capital Outlay, Mr. Soule and Mr. Mondragon carried their capital outlay requests, 
which was 24 in number. Mr. Soule mentioned the total of their project requests and anticipated 
awards. The capital requests are still subject to the Governor's veto power for line items. 

Local Project Updates I NMDOT Update 

Louis Matta, NMDOT, reported that the monies are beginning to populate for the Local Government 
Road Fund (LGRF). LGRF is back down to normal spending levels, being cut in half as compared to 
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last year. The T/LPA Handbook is available on the NMDOT website. Mr. Matta added that the 
T/LPA handbook training is coming up, listed the hours and encouraged all to sign-up for the train
ing. There have been several changes to the Handbook. 

Tim Parker, NMDOT District 2 Engineer, spoke to the efforts to keep the [Roadway] program in 
place and that program's grading system. He explained that southeastern New Mexico competes for 
regional equity continuously, and this meeting' s activity is competition for regional equity amongst 
the local entities. District 2 represents 133 communities, many of which are not part of a regional 
planning organization. Some of the communities do not have a Public Works staff and struggle for 
proper equipment. A challenge is providing these communities with service. Coming out of the leg
islative session, there may be 50 million a year for two years, but the reimbursement funding will 
likely go to Lea and Eddy Counties, serving the oilfield (designated). The District' s priorities have 
not changed: US 285, south of Loving is the worst road in New Mexico, arguably. Coming out the 
session, that priority was reaffirmed. Bills reflect US 285 is still the number one priority. Priorities 
are: (1) US 285; (2) NM 131; (3) NM 128; and (4) NM 18. Thirty-three percent of the revenue of the 
state comes from two counties. Mr. Parker spoke to the statewide support he has seen for improving 
roads in southeastern New Mexico. From a national equity standpoint, there has been support from 
the Trump administration for four-laning NM 18 from state line to Jal, US 285, state line to Loving, 
NM 128 and NM 131-amounting to a $700+ million. Texas' numbers amounted to $1.5 billion. He 
spoke to upcoming road trips scheduled with the Permian Strategic Partnership in Jal and Carlsbad. 
Opportunities with public-private partnerships are being pursued. 

The District 2 Engineer announced there was a new District 2 Commissioner for the State Transpo1ia
tion Commission -- Bruce Ellis, who has replaced Dave Sepich. 

Over the last five years, monies have gone to Lea and Eddy County, and thirdly, Curry County. Cur
rently, there is a $30 million project going on in Otero County. US 54 continues to receive different 
funding. There is a $7-8 million project, north of Fort Sumner that is already designed. The District 
is trying to spread the money around. Mr. Parker spoke to his participation in asset management · 
planning with Santa Fe, and presentation that he is making with regard to human trafficking issues 
within southeastern New Mexico. Mr. Parker updated members on the status of the additional state 
funding and planned meetings regarding funding distribution and capital outlay project reviews. Re~ 
garding the SERTPO grading system, the District 2 Engineer commented that he favored a three-year 
moratorium over five years. 

Mr. Parker spoke to the Federal Lands Access Program. With NMDOT not having a grant writer, Mr. 
Parker worked on a $4.5 million grant. Led by Chaves County, other partners in the application in
clude the City of Roswell, NMDOT, NM Dept. of Health, Bitter Lakes National Wildlife Refuge, 
Bottomless Lakes State Park and BLM. The effort involves trail connectivity between City of Ro
swell, Bottomless Lakes Trails, Bitter Lake National Wildlife Trail , Lake Van and the Dexter Na
tional Fish Hatchery. Giving examples, Mr. Parker spoke to the importance of communities, counties 
and different parties working together and stressed it carries a lot more weight in a competitive envi
ronment than entities working alone. 

Donald Weld, Friends of Bitter Lakes Wildlife Refuge, inquired on how the Federal Lands Access 
grant will progress. Mr. Parker responded that a group out of Denver will travel to the region with 
their staff and meet with the NMDOT and representatives from the parties involved to conduct a field 
trip to the trails/project areas. Billy Hobbs (Eunice) inquired on NM 176. There is a $15 million pro
ject moving towards construction, this time next year. The section of NM 176 that hasn 't been im
proved is the $15 million project that has 95% design complete. The roadway will not be four-laned. 
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Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of March 28, 2019 Meeting 

Comments/Issues 

Judith Gallardo, NMDOT T/LPA Regional Coordinator, explained that she will help entities with fed
erally funded projects, meeting with the entities and assisting with design. Ms. Gallardo spoke to the 
T/LPA training next week and provided the LT AP website for those who wish to register. Infor
mation regarding the training was provided along with a request that participants bring their own lap
top for the interactive training where the handbook and an example project will be reviewed. The 
dates and locations for other trainings were given. A member inquired on bringing their hard copy to 
the training. The use of laptops or tablets was recommended over smartphones. 

PUBLIC COMMENT: None 

MEETING DATE/ADJOURNMENT 

A proposed date in June was given to members. Members discussed various activities that posed con
flicts during the month of June. Ms. Burr will contact member with additional meeting date(s) . Meeting 
adjourned at 12:43 p.m. 

SE~~~ager 
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