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Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of the 

Policy Committee Meeting 
February 11, 2021 – 10:00 am 

Virtual Meeting 
POLICY MEMBERS PRESENT:  

Policy Member (or Alternate) listed in Alphabetical Order 
Burns, Marilyn (Mayor)  Town of Tatum 
Duncan, Wyatt   City of Lovington 
Hall, Jubal   Village of Cloudcroft 
Hobson, Aubrey   City of Artesia 
Jarvis, Joey   City of Ruidoso Downs 
Little, Christopher  Mescalero Apache Tribe 

 Myrick, Van   City of Jal 
 Najar, Louis   City of Roswell 

Patterson, Jeff   City of Carlsbad 
Rael, Stella   City of Alamogordo 
Reid, Bruce   Lea County 
Sena, Ron   Village of Ruidoso 
Willard, Lynn (Commissioner) Lincoln County 
 

POLICY COMMITTEE MEMBERS ABSENT:  
Brito, Candy   City of Eunice 
Bunch, Clint   City of Clovis 
Bradley, Jerry (Mayor)  City of Texico 
Burkett, Mickey (Mayor)  Village of Dora 
Castillo, Antonio  Town of Vaughn 
Dean, Ray (Mayor)  Town of Carrizozo 
DeSha, John   City of Portales 
Dixon, Tina   Roosevelt County 
Estrada, Pete (Mayor)  Village of Loving 
Gallegos, Louie (Mayor)  Village of Fort Sumner 
Green, Barry (Mayor)  Village of Melrose 
Hooper, Wesley   Eddy County 
King, Kris (Mayor)  Village of Causey 
Lovas, Mark   Town of Hagerman 
Lowrance, Ron (Mayor)  Village of Capitan 
Lucero, Amanda   De Baca County 
Porter, Tom   Otero County 
Powell, Justin   Town of Dexter 
Powell, Leona   Village of Grady 
Randall, Todd   City of Hobbs 
Sainz, Robert (Trustee)  Village of Tularosa 
Salazar, Ysidro (Mayor)  Town of Lake Arthur 
Sales, Rudy   Village of Hope 
Seely, Sam (Mayor)  Village of Corona 
Summers, Kim   Town of Elida 
Thornton, Robert  Curry County 
West, Joe   Chaves County 
Whitecotton, Toni  Village of Floyd 
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COG/NMDOT STAFF PRESENT: 
Briley, Alan   NMDOT – Roswell 
Burr, Mary Ann   Southeastern NM Economic Development District 

(SNMEDD)/Council of Governments (COG) 
  Coslin, Libby   NMDOT – Roswell 
  Fetherlin, Kim   NMDOT – Las Cruces 
  Hudson, Debbie   NMDOT - Deming 

Matta, Louis   NMDOT – Roswell 
Moore, Maggie   NMDOT – Santa Fe 
Rodriguez, Raul  Eastern Plains Council of Governments (EPCOG) 
Soule, Vincent   Eastern Plains Council of Governments (EPCOG) 
Tallman, Sky   NMDOT – Santa Fe 

GUESTS PRESENT: 

  Abell, Mike   City of Carlsbad (Technical Representative) 
  Barentine, Jim   CES 

Hildreth, Merideth  City of Roswell 
Honeycutt, Jeff   Lincoln County (Technical Representative) 
Hicks, Becky   Roswell Transit 
Palomino, Alex   Souder, Miller & Associates (Roswell) 
Sikes, Nadia   Alamogordo Mayor Pro Tem 
Williams, Constance  Ben Ray Luján, US Senator for New Mexico 
 

CALL TO ORDER / QUORUM (8) 
PLEDGE OF ALLEGIANCE 
INTRODUCTIONS 

Policy Chair Ron Sena presided over the virtual meeting and called the meeting to order at 10:00 a.m.  A roll 
call for member attendance was taken, with thirteen members present—a quorum was established.  Introduc-
tion of participating guests was also held.  Members and guests participated with the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Lynn Willard made a motion to approve the agenda as presented.  Motion was seconded by Louis Najar.  In 
lieu of roll call, the Policy Chair asked for all objections. With no dissenting votes cast, the motion was 
approved unanimously. 

APPROVAL OF MINUTES 

Lynn Willard made a motion to approve the November 12, 2020 minutes.  Louis Najar seconded the motion.  
With no dissenting votes cast, the motion was approved unanimously.  

PRESENTATION: TAP/RTP/CMAQ FFY2023+ Call for Projects 
  Maggie Moore, NMDOT TAP/RTP Coordinator 
  Sky Tallman, NMDOT CMAQ Coordinator 

Maggie Moore, NMDOT TAP/RTP Coordinator, informed members that the next Call for Projects for 
TAP/RTP funds is for FFY 2023 and beyond.  Ms. Moore and Mr. Tallman will be kicking off the Call in 
May and are looking forward to working with everyone to make it a success.  The funding eligibilities and 
requirements of the three programs have their own unique characteristics and requirements but there is also 
some overlap between the three programs.  She recommended that as members prepare their potential projects 
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to apply for these funds, they should consider which program is the best fit, taking into consideration the 
scope of work, the project, etc.  The tentative timeline was presented.  The Coordinator described the initial 
step of getting an application into the pipeline, which includes coordination with the RTPO planner, comple-
tion of feasibility forms and scheduling of meetings, attended by NMDOT staff.  The process is subject to 
change and covers a six-month period of time.  She spoke to the solicitation of applications, scheduling of 
meetings, vetting of applications, RTPO’s need for setting a timeline, submission of the applications to 
NMDOT and NMDOT processes for eligibility and ranking.  Award announcements are anticipated between 
January and March (2022). 

For those interested in applying, Ms. Moore recommended that they obtain a copy of the Tribal/Local Public 
Agency (T/LPA) handbook.  Trainings were provided previously with the 2019 TLPA handbook and record-
ings of those trainings are available at the NMDOT Project Oversight Division website.  The Handbook has 
had recent updates.  The Coordinator proceeded with an overview of a checklist for steps in preparation for 
the Call.  Coordination with the RTPO Planner will be required.  Additionally, entities need to confirm their 
eligibility status with ADA, Title VI and financial (i.e., audit standing).  She recommended that entities iden-
tify eligible projects that are provided in community-supported plans and/or planning agencies as entities 
start their Project Feasibility Form (PFF) process.  Additional steps include obtaining cost estimates, collec-
tion of data that may support the application, environmental documentation/certifications, public outreach, 
and letters of support for the application.  An overview of those entities eligible to apply was given as well 
as those who are not eligible.  The Coordinator further stressed that the programs work on a reimbursement 
basis (85.44% federal share), not disbursement.  The local match is at 14.56% of the project.  The TAP 
Program is very competitive, based on population ranges.  The under 5,000 population range is less compet-
itive as compared to where the bulk of the applications which fall in the mid-population ranges.  Buy America 
requirements will apply, and the standard certifications will be needed (e.g., ROW, ITS, environmental, rail, 
utilities and SHPO possibly).  The ADA Transition Plan (or Policy) and Title VI Policy must be in place.  
NMDOT will conduct their review of entities for good financial standing, and coordination will be continued 
with the RTPO and NMDOT District offices on the projects.  Illustrating the competitiveness of the funding, 
Ms. Moore displayed charts for each program, showing the dollar amounts applied for and amounts awarded 
during the last Call.  The purpose and goals of the TAP Program were reviewed, in addition to photos of TAP 
projects.  The goals should be again included in the updated NMDOT Long Range Plan for 2045.  Eligible 
project examples were overviewed, including mention of projects in Las Cruces, San Juan County, Ruidoso, 
and Roswell. 

The TAP/RTP Coordinator spoke to the Recreational Trails Program (RTP), stressing that it too is a federal 
reimbursement program.  The RTP provides funding to develop and maintain recreational trails and related 
facilities for both non-motorized and motorized uses.  The RTP Program has a newly assembled RTP advi-
sory board, consisting of seven members from around the state.  The Coordinator commented that there is a 
lot of new energy and movement around outdoor recreation in New Mexico.  Eligible project examples were 
given, to include maintenance/restoration of existing trails, construction of new trails and others.  Local and 
regional trail planning is not an eligible project.  Estimated amounts of funding between the three categories 
of diverse use, non-motorized and motorized were presented, showing the percentages of the total for each.  
The Coordinator stressed that this money does not roll over and phasing, therefore, is recommended. 

Sky Tallman, CMAQ Coordinator, explained to all that CMAQ is a significantly larger program than 
TAP/RTP, with its primary purpose being funding projects that improve air quality.  He clarified that con-
gestion in the program name can be misleading—the funding does not apply to any project that would expand 
capacity to vehicles (adding lanes to relieve congestion).  Mr. Tallman commented that CMAQ tends to fund 
larger projects statewide.  Further, he stressed that doing the groundwork for these projects ahead of the Call 
goes a long way to making it competitive, allows project timelines to be met and avoids reprogramming of 
funding for another year. The Coordinator provided an overview of eligible projects and gave an example of 
a risky project (purchase of new vehicles) due to difficulty meeting Buy America requirements.  Projects 
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with multimodal emphasis are funded and there is overlap with TAP.  If an entity is considering applying for 
a project that may be CMAQ or TAP, he urged the entity to contact the TAP and CMAQ Coordinators to see 
which program would be a better fit.  The CMAQ application and guide are being revised, to improve con-
sistency between the purpose of the CMAQ and the application questions.  Examples of eligible projects 
were listed, with expanded explanation.  Mr. Tallman stated that electric vehicle charging infrastructure is 
not included in the list but has been funded with CMAQ nationally.  They are awaiting additional information 
as to how those projects were structured (particularly with Buy America compliance). Any entity interested 
in this category are encouraged to contact the CMAQ Coordinator for guidance.  Mr. Tallman responded to 
inquiry regarding diesel engine replacement.  

CMAQ is highly competitive like the other programs and 2023 is already partially programmed from the 
previous Call.  Like TAP/RTP, CMAQ is a reimbursement program and the local match requirement is 
14.56%.  A diagram showing examples of exclusively CMAQ or TAP projects was displayed, along with 
project types that could fall in either program (overlap).  Discussion was held on the positive attributes of 
successful applications in the areas of planning, narrative, consistency, alignment, and impact.  Contact in-
formation for both Coordinators as well as for Shannon Glendenning, Active Transportation Programs Su-
pervisor, were provided.  Ms. Moore responded to an inquiry and confirmed that applications and application 
guides for all programs are being finalized and will be shared with RTPOs. 

ACTION ITEMS 

A. Election of Officer (Technical Committee Vice-Chair) 

Chairman Sena explained to members that while a member had been nominated for this office during 
the last meeting, that member later stepped down due to other commitments.  A list of the Technical 
Committee Representatives was included in meeting packets and displayed for all to review.  Mary 
Ann Burr explained that members would need to make nomination from the list.  The Chair opened the 
floor for nominations.  Wyatt Duncan made motion to nominate Jeff Honeycutt (Lincoln County) for 
Technical Committee Vice-Chair.  The Chair requested if there were any further nominations, to which 
there none.  Motion was made by Lynn Willard to close nominations.  Motion was seconded by Wyatt 
Duncan.  The Chairman requested if there were any objections.  With no dissenting votes cast, the 
motion was approved unanimously.  Jeff Honeycutt accepted the nomination. 

B. Resolution No. 21-001 Approving SNMEDD/COG FFY 21-22 RWP Formal Amendment No. 1 

Mary Ann Burr explained to members that they may recall RWP Amendments from recent meetings.  
The primary change for this amendment is that it is for the current Regional Work Program (2 years).  
Previous amendments dealt with the Regional Work Program that ended September 30th, dealing with 
budgeting of hours/line items with carry forward budget.  This amendment has similarities, shifting 
hours to the first function where more time is being spent with comprehensive planning and the regional 
transportation plan.  Ms. Burr explained what prompted the amendment was the vehicle debt being 
fully paid, and unused budget is now being transferred to other line items.  She also spoke to equipment 
and audit expense being budgeted.  The amendment has been pre-approved by the NMDOT Liaison, 
as required. A motion for the adoption of Resolution No. 21-001 was made by Louis Najar.  Motion 
was seconded by Lynn Willard.  The Chair requested for any additional discussion and any objections.  
With no dissenting votes cast, the motion was approved unanimously. 
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INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Ms. Burr explained that the activity with the comprehensive planning grants is continuing.  A few of 
the grants will be expiring this summer unless there is an extension while the remainder go through the 
month of December. Regarding TAP/RTP/CMAQ, Ms. Burr explained that it had been mentioned dur-
ing the last meeting that the RTPO application schedule dates may be set. Upon review of the previous 
2018 Application Deadlines Schedule (displayed), SERTPO held a meeting during the first week of the 
Call.  She recommended that SERTPO meet again during the first week of the upcoming Call, allowing 
for NMDOT to finalize all guides and related items. Work on the Regional Transportation Plan (RTP) 
is continuing.  SNMEDD and EPCOG have collected photos of downtown areas in the region for use 
in the plan, updating cover and section pages.  Once sections updated, the RTPO Planners will be 
meeting with the subcommittee.  An RTPO Quarterly virtual meeting will be scheduled next month, 
after the legislative session ends.  Ms. Burr mentioned an email regarding proposed transportation leg-
islation had been previously sent to SERTPO.   Raul Rodriguez mentioned that there are a few pieces 
of legislation that are currently being reviewed in the House and Senate, such as a gas tax increase and 
a funding bill that they are keeping watch over.  The legislation can be found at https://nmlegis.gov/.  
For additional information, members can get their contact information from Ms. Burr or via chat. 

Local Project Updates / NMDOT Update 

Louis Matta, NMDOT, explained that LGRF FY21-22 applications are due March 15th by email.  So-
licitations for applications were previously sent out.  If any entity needs that information, Mr. Matta 
urged members to contact him so an application can be submitted.  MAP Agreements are expiring 
June 30, 2021.  If an extension is needed, that request needs to be submitted to the District by Febru-
ary 26, 2021.  Mr. Matta also informed the group that if an entity is not going to be able to use their 
LGRF funds, to please notify the District promptly (instead of the last month) so they may terminate 
agreements and move monies around for another entity’s use of the funding.   Regarding the local 
government transportation road fund, he urged members to make sure that the project is in the 
RTPO’s project plan.  Funding amounts for transportation programs are not known yet as legislation 
is pending.  

Projects are ongoing on US 285, NM 128, NM 176, and US 54.  The District will be starting a new 
lighting project on Indian Wells in Alamogordo.  Other projects that will bid out before the end of 
the year are a project in Carrizozo; a bridge on US 380 by Carrizozo; a bridge in Vaughn; message 
boards in Carrizozo and Ruidoso; and the remainder of the corridor on US 285, south of Loving.  

Debbie Hudson, NMDOT Liaison, expressed appreciation to Maggie Moore and Sky Tallman for 
their presentation during the meeting.   

Local Government Comments/Issues (None) 

PUBLIC COMMENT:  Jim Barentine, CES, thanked everyone for all the hard work done on behalf of the citi-
zens in the region.  CES remains ready to assist with procurement needs and holds contracts in place for 
pavement, general construction, and engineering.  He urged entities to give them a call for assistance/discus-
sions, whether state agency or local government.  He added that to his knowledge the only funding where 
cooperative procurement contracts is not allowed is CDBG.   

https://nmlegis.gov/
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