WELCOME TO THE SNMEDD
SOUTHEASTERN NEW MEXICO
ECONOMIC DEVELOPMENT DISTRICT

Comprehensive Economic Development Strategy

WELCOME TO SOUTHEAST
NEW MEXICO
Welcome to the land of oil and gas; green chili and green aliens. A community where you can eat lunch 700 feet
underground and eat dinner 9,000 feet above sea level in a matter of hours. A land that is rich in nuclear
history ranging from nuclear storage to a nuclear enrichment facility, and the birth of the nuclear age with the
Manhattan Project.
Southeastern New Mexico is a land of great beauty. The home of Carlsbad Caverns, Lincoln National Forest,
White Sands National Monument, the Petro Glyphs at Three Rivers, the snowcapped Sierra Blanca mountain
range, and the Mexican Trestle. Mountain and desert vistas that stretch out for hundreds of miles.
Our history is full of names from history books Billy the Kid, Geronimo, John Chisum, General Black Jack
Pershing, Peter Hurd, Henriette Wythe Hurd, the Enola Gay, Jack White, and Robert O. Anderson to name just a
few.

Carlsbad Caverns National Park

White Sands National Park

Sierra Blanca Mountains

SOUTHEAST NEW MEXICO ECONOMY
The regional economy is based on agriculture, oil and gas, tourism, and alternative
energy development. Lea County is known as Southeast New Mexico’s EnergyPlex.
The home of oil and gas exploration and development supported by wind, solar and
nuclear energy enrichment. Eddy County is largely agriculture with nuclear waste
storage, oil and gas development and tourism. Otero County is the home of Holloman
Air Force Base the home of the F-22 Fighter Jet and the training facility for the German
Air Force, White Sands Missile Range, and White Sands National Monument. A diverse
tourism destination where you can be in the desert of New Mexico and 20 minutes later
be in the tall pines of the Sacramento Mountains at 9,000 feet. In the winter you’re able
to snow ski at two different resorts. Lincoln County features the Ruidoso Downs, the
home each summer of the “World’s Richest Quarter Horse Race”, a resort haven from
the summer heat in the Lincoln National Forest and a ski mecca in the winter. Cold
water fisheries and hundreds of thousands of acres and miles of hiking and biking trails.
Chaves County is the population center of the five county region. An agriculture based
economy it is the site of the largest mozzarella cheese factory in the United States. It’s
an area rich with dairy farms, corn fields, grass fields and other crops necessary for the
dairy industry. It is also a county with thousands of acres of green and red chile crops.
The Roswell International Air Center, a former Strategic Air Command Base, has one
of the longest runways in the United States. Today it is the home for a growing avionics
clusters serving the air industry from painting to maintaining and storing airplanes. It is
also the home of the New Mexico Military Institute a four year high school as well as a
two-year junior college. NMMI is the only state-supported co-educational college
preparatory military boarding high school and junior college in the United States.

NM Military Institute, Roswell, NM

ExxonMobil Oil Machinery, Artesia, NM

SOUTHEAST NEW MEXICO ECONOMY
CONTINUED
The region’s economy is diverse, almost as diverse as its land mass and people.
The region is welcoming to new business and industry. Government leaders are
accommodating and anxious to help find solutions for business and industry
wanting to locate in the region. The SNMEDD provides a myriad of services
including regional planning, economic development planning and technical
assistance, transportation planning, grant writing, infrastructure and capital
improvements planning and development, water resources planning, grant and
project management, and capital improvement finance packaging. The SNMEDD
is a three-pronged funded organization. The funding for the SNMEDD comes
from the Economic Development Administration, a part of the US Department
of Commerce; the State of New Mexico; and our 26 member governments. The
SNMEDD serves the 21 municipalities and 5 counties in southeastern New
Mexico. In addition we also serve many of our school districts, domestic water
and acequia associations, and Colonias in the area.
The Comprehensive Economic Develop Strategy (CEDS) is the planning
district’s backbone planning document. From it have come millions of dollars in
infrastructure, business and industrial developments, planning documents and the
creation of thousands of jobs since our inception in 1971.

Mexican Canyon Trestle
For 50 years the Alamogordo-Sacramento Mountain
Railroad carried passengers and freight from the
desert floor into the tall pine country of Cloudcroft,
climbing 6,000 feet. The train line was abandoned
in 1948.

COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY REPORT
GOAL & METHODOLOGY

Bonito Lake, Ruidoso, NM



The Comprehensive Economic Development Strategy (CEDS) is a strategy
driven plan to aid with the following:
•

Regional Economic Development

•

Assist with Planning for Economic Prosperity and Resiliency for
Southeast New Mexico’s five county region

•

Systemically Build Capacity and Wealth within the Region
Drone Located at Holloman Airforce
Base, Alamogordo, NM



The CEDS report is an essential tool to the actual building and maintaining
of a strong, balanced economic foundation, benefiting residents,
communities, and business and industrial partners.



The CEDS report must be flexible enough to envision the need to consider
incorporating alternate plans, strategies, and partners for leveraging federal,
state, and local funding which will support the region's overall goals and
objectives in an effort to develop a path for regional success and benefit.

Goal

Cascades Development Group, Carlsbad,
NM

The Southeast New Mexico Economic Development District
(SNMEDD) used a series of public hearings (one in each of the
five counties) to gather input on the needs and directions essential
to the economic needs of the region, and the goals communities
want to focus on to attain resiliency and growth.
In addition, the Board of Directors has held planning and strategy
retreats to hone in on the strengths, weakness, opportunities and
threats to the economic development of our individual
communities and the region as a whole.
The SNMEDD participated in the Legislative Interim Jobs Council
Workshops in an effort to identify the types of jobs and the need
for future jobs to build the future of the region in a way that
business and industry felt necessary for them to grow and prosper
in southeastern New Mexico. The data captured in this process are
encapsuled in the CEDS goals and strategic approaches for the
period 2017-2022.

Methodology

SNMEDD Five County Region

COMPREHENSIVE ECONOMIC
DEVELOPMENT STRATEGY REPORT
ACTION PLAN

Bottomless Lakes, Roswell, NM

ACTION PLAN SUMMARY
The SNMEDD’s 2017-2022 Comprehensive
Economic Development Strategy is divided into
two separate sections. The first is a general
economic development framework; the second is
a regional industry and business target effort. In
the second portion of the CEDS, an effort is
made to identify strategies, actions and
measurable objectives to reach out to business
and industry identified and targeted by
community leaders participating in our five
county input sessions. The effort is also made to
identify partners that can be brought together to
implement and make reality of the strategies.
New Community Center, Lea County

ACTION PLAN SECTION I:
GENERAL ECONOMIC DEVELOPMENT FRAMEWORK

SWOT ANALYSIS
Strengths
The strengths of the Southeastern New Mexico
Economic Development District lie in the
diversity of the economy. Like the people of the
region which vary greatly from the various
corners of the region so does the economy.
Agriculture-farming, ranching and orchards, gas
and oil-from exploration to refining, aviation and
emerging clusters that include unmanned aerial
vehicles and airplane and airliner repairs and
painting, seasonal tourism-snow skiing and horse
racing to national parks and monuments. It’s a
great place to live with low-housing costs, and an
affordable way of life with many amenities to add
to the region’s quality of life. Several public and
private junior colleges, college and universities
serve those seeking to further their education and
career opportunities. The area is the largest of
the State’s seven planning districts.
Cascades Project, Carlsbad, NM

SWOT ANALYSIS
Weaknesses
Weaknesses are the recurring boom-bust
cycles in the oil and gas industry, the
impact of drought to the farming and
ranch communities and the remoteness
of the region. We suffer from a brain
drain and a skilled workforce shortage, as
young people move away from the region
to seek better employment and career
opportunities. The need to improve our
infrastructure-roads, broadband, air and
rail transportation were also identified as
short comings for the region.
Cowboy Sculpture, Jal, NM

STRENGTHS & WEAKNESSES SUMMARY
Strengths Summary














Diversity of the Economy and Resources
Regional Jet Air Service to/from Dallas, Phoenix and
Houston daily
Good highway and rail transportation
Low cost of living
National Parks/tourism destination
Strong agriculture industry/economy (farming, ranching
added value crops and processing facilities)
City/County leadership willing to create public-private
partnerships
Deep historic and western heritage
Holloman Air Force Base and White Sands Missile Range
Available air space—testing and training
Six universities/colleges providing 4 and 2 year
curriculums
Available talent pool
Water

Weaknesses Summary


Lack of reasonable and affordable housing and
apartments



Remoteness



Selling communities to spouse of professionals-quality of
life issues



Few major distribution channels



Single industry dependent of economy



Water



Infrastructure/broadband



Readily available land for development



Lack of financing/capital



High drop-out rates

SWOT ANALYSIS
Opportunities
Developing our natural resources provides

Tularosa, NM

the region with great opportunities not only
in the old reliable oil and gas sector, but the
region has an abundance of resources that
lend themselves to the development of
clean alternative fuel sources. We have an
abundance of sun and wind and limited
resources for geothermal. The region is
already familiar with nuclear energy with
storage and enhancement facilities and a
history in nuclear energy that dates back to
the 1940’s. We are in a position to develop
public-private partnerships with business
and industry; located to easily expand
opportunities for foreign and international
trade; explore added value agricultural
goods and products and available airspace
to develop aviation opportunities both
manned and unmanned.

SWOT ANALYSIS
Threats
Expansion and development of the economy
also has its threats. With the location of two
major military installations BRAC is always a
threat off in the horizon. Economic diversity
as much as it is a goal, the lack of it is also a
threat. Market driven prices in both oil and
gas and potash can lead to great economic
fluctuations. And, perceptions people may
have of the region and its location are also a
threat to sustainable economic development.

Rattlesnake Round-Up, Corona, NM

SNMEDD DISTRICT
THREATS & OPPORTUNITIES SUMMARY
Threats Summary

Opportunities Summary












Inter-Government-Tax Free Zones
Natural Resources-Oil & Gas, Desalinization research, logging,
water, etc.
Alternative Energy-Wind, Solar, limited Geothermal, Nuclear
Holloman AFB, White Sands Missile Range
Aging and retired population
Proximity to US-Mexico International Bordertrade/commerce
Incentives for public-private partnerships
Regionalization-further expansion of economic diversity
Air space for expansion of unmanned aerial vehicle and
avionics testing
Petroleum industry growth
Agriculture industry added value crop and processing



Brain Drain-loss of young people/work force candidates from
region













Need for more diversified industrial mix
Absentee land ownership
Limited sub-contractor work force
BRAC
Drought/Natural Disasters
Condition of highways/aging infrastructure
Government regulations and tax structures
Market driven prices for Oil & Gas and Potash
Perception of the region and its communities
Inter-Government-Tax Free Zones
Natural Resources-Oil & Gas, Desalinization research, logging,
water, etc.
Alternative Energy-Wind, Solar, limited Geothermal, Nuclear
Holloman AFB, White Sands Missile Range
Aging and retired population
Proximity to US-Mexico International Border-trade/commerce
Incentives for public-private partnerships
Regionalization-further expansion of economic diversity
Air space for expansion of unmanned aerial vehicle and avionics
testing
Petroleum industry growth
Agriculture industry added value crop and processing











ACTION PLAN SECTION II:
REGIONAL INDUSTRY AND BUSINESS TARGET EFFORTS

PRIORITY STRATEGIES FOR REGIONAL ECONOMIC
GROWTH


Develop a marketing-branding strategy for the
Southeastern New Mexico Economic Development
District to improve and sell the region as a strong,
thriving and viable business and industry location.



Encourage regional cooperation from the region’s
private/public economic development corporations
and organizations to facilitate and target programs
designed to promote the attraction, creation and
location of new industry, cluster components, and
value added expansion of existing agribusiness,
business and industry.



Recognize that each county is different and distinct
in its resources, people, development needs and
goals. And, not all regional approaches will work,
however a realization must be forged to provide for
the individual success of each community and
county because in the end result the success of one
will lead to the success of all.

Fat Man’s Beef Jerky, Hagerman, NM

PRIORITY STRATEGIES FOR REGIONAL ECONOMIC
GROWTH CONTINUED…
•

Continue to strive to find a competitive edge through the effective use of resources and planning.
The success of finding a niche in which each community can thrive and provide stable and
sustainable growth and development will result in quality of life and economic well-being for their
residents, business and industry.

•

Identify new opportunities for alternative energy research, development, production and use; light
manufacturing; transportation; research and technology in the area of unmanned aerial vehicle uses;
oil and gas production and international trade.

•

Regionally seek solutions to educational and employment needs to reduce the out migration of
young people seeking better career opportunities.

•

Work collectively to create upward mobility paths for our constituents to attain higher earning jobs
and careers, reduce crime rates, create better schools, and other amenities to improve the quality of
life in the region.

•

Work more diligently with state and federal funding agencies to create new opportunities for the
development of public-private partnerships to provide for improvements to the region’s
infrastructure including roads, public works (water and wastewater), public buildings, affordable
housing opportunities, industrial parks and light and small manufacturing speculative building sites.

PRIORITY STRATEGIES FOR REGIONAL ECONOMIC
GROWTH CONTINUED…
 Seek to provide broadband in every community, school and university to expand business

opportunities.

 Enhance and encourage the efforts of the Small Business Development Centers (SBDC)

in the region to create new business starts and expansions by small existing business in
the region. Forge a better working relationship between the SBDCs and the local
colleges and universities to provide focused and personalized training for business
owners and their work force.

 Create a greater awareness of the need to conserve our water resources and how to

encourage the attract business and industry that are not major water users or dependent
on the use of potable water in their manufacturing or processing needs daily.

 Think outside the BOX. Local, state and federal governments need to make a

coordinated effort with business and industry to make financing, rules and regulations,
tax structures, partnerships and political polarity obstacles come together or go away for
the benefit of the region and its people.

BUSINESS TARGET EFFORTS
IMPROVE INFRASTRUCTURE-ROADS-RAILWAYS-AIRPORT SERVICE


Improve state and federal highways, county roads east
to Texas to encourage commerce



Redouble efforts to develop a strategic plan for the
replacement of aging water and wastewater systems
throughout the region



Improve railroad beds to allow for greater loads and
service



Continue to improve airports and commercial air
service to international hubs with connections to both
the east and west coasts. Two major carriers already
provide regional jet service to and from the region



Provide a good regional solid waste plan for facilities
and recycling in the region



Begin to plan for regionalized water and utility systems
for smaller communities and domestic water
associations serving the region



Work to develop more rail spurs and sidings



Improve flood control structures, planning and disaster
mitigation planning

Aerial View, Roswell Airport, Roswell, NM

BUSINESS TARGET EFFORTS

DEVELOP/PROTECT NATURAL RESOURCES & ALTERNATIVE ENERGY



Continue efforts to conserve and protect our water
resources



Increase oil and gas exploration, study and development and
create infrastructure to support the industry



Continue efforts in the region to expand the nuclear
industry in the areas of enrichment and storage



Support efforts to develop and define nuclear energy as a
clean fuel energy source for daily use



Support efforts to use and develop wind and solar energy as
a clean energy source and encourage compatibility of their
development with ranch uses



Increase educational efforts on the importance and need for
development of gas and oil in the region



Seek agreements and construction of transmission lines to
the electrical grid for the export of wind and solar energy
developed in the region to markets on the west coast and
other end users



Research uses for the abundance of brackish water in the
region for municipal and agricultural purposes



Protect the watersheds and increase water and quality of
water through better forest management

Pecos River, Carlsbad, NM

BUSINESS TARGET EFFORTS

BUSINESS CLIMATE, COMPETITIVENESS AND ENTREPRENEURSHIP


Create more opportunities to develop and implement one-stop shops for permitting



Improve process and decrease time for issuing of permits and licenses



Fill the need for capital and venture capital for business



Increase resources available to the existing Small Business Development Centers and access to business training, workshops,
forums and webinars



Assist in streamlining the regulatory system to encourage business expansion and new business and manufacturing start-ups



Seek more opportunities for the use of the State’s Local Economic Development Act and Jobs Training Incentive Program
throughout the region



Encourage more architect, engineer, contractor cost oversight and review



Expand the availability of broadband in the region



Reinforce the need to develop the Foreign Trade Zone already in place at the Roswell International Air Center



Expand opportunities for research and development of unmanned aerial vehicle use



Attract new business development and existing business expansion through the use of Industrial Revenue Bonds and other
private-public creative financing opportunities



Work jointly to reduce the number and the impact on business from unfunded mandates that hamper economic development



Continue to explore and locate business and industry clusters that are conducive to the region and available resources and
labor

BUSINESS TARGET EFFORTS
EDUCATION AND WORKFORCE


Provide more affordable housing for young professionals-teachers,
police, doctors, nurses, firemen, etc., this is a very KEY factor



Provide incentives to attract contractors to the area to develop single
family and multi-family housing at reasonable and affordable costs



Encourage financial institutions to consider lending for housing in the
region for large scale housing development



Need for local schools, junior colleges and universities serving the
area to tailor some of their educational offerings to the needs of the
business and industry located in the region—add vocational programs



Empathize the need to encourage young people to stay in the region
for jobs, business and career opportunities



Create new and expand existing partnerships with Los Alamos and
Sandia National Laboratories, New Mexico State University,
University of New Mexico, New Mexico Institute of Mining and
Technology, Unites State Department of Homeland Security and the
United States State Department



Provide more internships and mentorship programs



Encourage more dual credit programs between local schools and local
colleges and universities

Chisum Sculpture Artesia, NM

BUSINESS TARGET EFFORTS
QUALITY OF LIFE


Encourage more private home ownership



Need more affordable housing for both single family and multi-family
settings



Increase the number of amenities in communities to increase their
attractiveness to potential new residents, professionals and tourists



Recruit and retain more doctors-general practice and specialist, optometrists,
dentists, nurses and other medical professionals



Increase availability and service connections for residential and business
broadband



Development more wellness programs in every community in the region



Make better and wider use of cross-cultural population



Expand and develop tele-medicine access



Make better and wider use of military medical professionals in the region



Increase medical services to military medical professionals in the region

Valley of Fires, Carrizozo, NM

COMPREHENSIVE ECONOMIC DEVELOPMENT
STRATEGY REPORT

GOALS

Lake Van, Dexter, NM

GOALS SUMMARY


Based on the CEDS regional analysis it is
important for the SNMEDD to focus its
limited resources on those goals that will
move the District toward economic
diversification and sustainability. These goals
provide the framework for the CEDS Plan of
Action and define where the District should
target its efforts over the long term. Five
major goals have been identified that offer
potential for the District to address over the
next five years.
Chaves County Courthouse, Roswell, NM

GOAL

STRENGTHEN, EXPAND AND DIVERSIFY THE EXISTING ECONOMIC BASE WITHIN THE
SNMEDD DISTRICT



Encourage business development efforts to retain, expand, create or attract enterprises within
the District.



Encourage the Small Business Development Centers to expand services to the District



Support the continued development of the region’s agriculturally based economy.



Promote the continuation of exploration and expansion of all extractive industries in the region.



Promote alternative clean energy-wind, solar, nuclear and geothermal-resources available in the
region.



Build on transportation system related to warehousing, distribution and logistics opportunities.



Foster the expansion of existing and growth of new economic clusters within the District.



Identify feasible and desirable industries and economic clusters in cooperation with local and
regional EDO’s in the District.

GOAL

IMPROVE THE ECONOMIC CLIMATE AND ECONOMIC DEVELOPMENT
CAPABILITY OF THE DISTRICT
•

Provide forums for sharing economic development
related information, techniques, conditions and
concerns in the District among Economic
Development professionals and volunteers.

•

Share insights on current economic conditions, needs
and opportunities.

•

Review and update the District’s economic
development strategies including the CEDS.

•

Provide technical assistance and support as requested
to the District’s members.

•

Support the development of an economic
development vision and strategy at both the regional
and local levels.

•

Facilitate economic expansion and business
development through providing relevant and timely
information
Lea County Airport

GOAL

ENHANCE EDUCATIONAL AND WORKFORCE TRAINING
OPPORTUNITIES

 Move to completely integrate economic development and workforce development

providers in the region.

 Gather and make available current workforce information within the District.
 Expand relationships with research universities and national laboratories in the

region to encourage career development and build workforce skills and availability.

 Encourage tailoring of educational offerings at the local schools, junior colleges,

colleges and universities to meet the hiring and job related skill needs of employers
in the region.

GOALS

DEVELOP QUALITY INFRASTRUCTURE FOR GREATER ECONOMIC
DEVELOPMENT
•

Support completion, improvement and full
development of industrial parks and buildings
within the District.

•

Support public facilities and services needed to
encourage economic development in the
District.

•

Support the development of state-of-the-art
telecommunications and broadband
infrastructure throughout the District.

•

Plan and program regional transportation
investments to best stimulate near and midterm economic development.

•

Encourage the availability and development of
more affordable workforce housing throughout
the District.

Aspen Street Improvements, Carrizozo, NM

GOAL

PROMOTE & EXPAND “EXPERIENCE INDUSTRY” ACTIVITIES IN THE REGION
• Define future experience industry and tourism opportunities and goals, objectives,
strategies and actions.
• Develop quality facilities and infrastructure to expand economic development
potential of “experience clusters” tourism and recreational opportunities in the
District.

CHAVES COUNTY

LINCOLN
COUNTY

EDDY
COUNTY

LEA
COUNTY

OTERO
COUNTY

RESILIENCY
Resiliency has long been a part of our history in southeastern New Mexico. All of our communities have learned
to pull themselves up by their collective and individual boot straps over the years to deal with the economic down
turns that have besieged them over the years as the economy in the region has ebbed and flowed.
The region has learned and prepared by beginning the long process of diversifying the region’s economy so that
the peaks and valleys that coincide with boom and bust in various sectors of major economic driver in time have
become more like rolling hills. Oil and Gas, military, manufacturing, agriculture, tourism and mining have done
better jobs of preparing for the eventual busts. Communities have begun to better prepare for the potential of busts
in a major economic driver sector by attracting new industry, jobs and educational opportunities to allow them the
flexibility needed to deal with downturns in any one given sector of the economy.
The District through it CEDS, partnerships with the region’s junior colleges, colleges and universities, New
Mexico Economic Development Department, the Economic Development Administration, United States
Department of Agriculture, the State of New Mexico and other strategic partners are working together to find
avenues to attract business to our existing business clusters and encouraging new compatible industries to locate to
the region to further the lessening of the impact from downturns in various facets of the region’s economy.
Our goal in the area of resiliency is to create sufficient diversity and for our economy to be elastic enough to have
the buoyancy to ride through the ups and downs impacting any of the region’s major economic drivers.

APPENDIX
 Appendix A-Population--Poverty Rate--Weekly Wage Charts
 Appendix B- Employment & Unemployment Rate--Educational Attainment--Enrollment &

Drop-Out Charts
 Appendix C- Report Contribution List

Sitting Bull Falls, Eddy County

Appendix A

*Source: www.dws.state.nm.us, Wages are assuming 40-hour week worked year round: 2nd quarter 2016

Labor Force-Employment and Unemployment

County
Labor Force
New Mexico
930,008
930,008
Chaves
28,074
Eddy
27,965
Lea
25,873
Lincoln
8,416
Otero
25,826
*Source: www.dws.state.nm.us December 2016

Minimum Educational Level
Less than High School
High School Diploma/ Equivalent
Vocational Certificate
Associate's Degree
Bachelor's Degree
Master's Degree
Doctorate Degree
Specialized Degree (M.D. DDS)

Employed
868,377
26,202
26,171
23,630
7,916
24,363

Unemploye
d
61,631
1,872
1,794
2,243
500
1,463

Appendix B

Unemploy
ment Rate
6.60%
6.70%
6.40%
8.70%
5.90%
5.70%

Educational Attainment vs. Number of Job Openings
New Mexico
Chaves County
Eddy County
Lea County
Lincoln County
Otero County
Potential
Job
Potential
Job
Potential
Job
Potential
Job
Potential
Job
Potential
Job
Candidate Opening
Candidate Opening
Candidate Opening
Candidate Opening
Candidate Opening
Candidate Opening
4,632
1,221
563
48
644
65
837
18
315
8
403
10
15,754
2,804
2,837
95
3,321
127
2,818
94
1,870
27
2,380
55
2,962
86
538
6
567
6
491
2
420
0
498
1
3,316
734
567
26
598
9
518
8
442
13
555
5
3,792
1,373
701
44
707
22
655
28
619
9
732
13
1,194
171
273
8
277
4
266
2
258
2
296
5
167
91
55
1
53
2
55
2
53
0
57
1
132
27
29
1
30
2
27
2
26
0
29
0

*Job openings are the number of job openings on the NM Workforce Solutions website www.dws.state.nm.us February 2017

District
Alamogordo Schools
Artesia Schools
Capitan Schools
Carlsbad Schools
Carrizozo Schools
Cloudcroft Schools
Corona Schools
Dexter Schools
Eunice Schools
Hagerman Schools
Hobbs Schools
Hondo Schools
Jal Schools
Lake Arthur Schools
Loving Schools
Lovington Schools
Roswell Schools
Ruidoso Schools
Tatum Schools
Tularosa Schools

2009

2010

District Enrollment and Drop-out Rate
2011
2012

2013

2014

2015

Enrollment Drop Rate Enrollment Drop Rate Enrollment Drop Rate Enrollment Drop Rate Enrollment Drop Rate Enrollment Drop Rate Enrollment Drop Rate
6,073
3.30%
6,124
5.00%
6,291
5.20%
6,334
3.80%
6,154
3.30%
6,069
3.20%
5,931
3.50%
3,502
0.90%
3,539
4.34%
3,544
4%
3,660
4.20%
3,638
3.00%
3,760
3.20%
3,884
2.80%
496
0.00%
508
1.64%
510
3.20%
489
2.70%
480
0.80%
483
1.60%
480
1.30%
5,930
4.70%
5,837
2.95%
5,882
2.90%
6,118
2.10%
6,280
2.80%
6,420
3.00%
6,609
5.50%
191
1.00%
175
3.33%
161
0.00%
145
1.30%
139
2.80%
152
0.00%
148
2.90%
4.10%
436
2.19%
413
0.50%
406
1.00%
376
1.00%
332
0.50%
353
0.00%
86
2.80%
83
2.94%
73
0.00%
73
0.00%
75
0.00%
63
0.00%
70
0.00%
1,037
1.40%
1,043
0.97%
1,024
0.60%
1,013
0.90%
978
1.60%
984
0.90%
982
2.00%
582
1.40%
582
4.26%
576
3.20%
618
3.10%
634
5.90%
728
2.40%
755
8.50%
420
3.40%
427
3.98%
430
2.40%
436
2.60%
441
2.10%
411
1.60%
457
2.20%
7,945
5.40%
8,047
4.26%
8,262
4.30%
8,715
3.80%
9,078
2.40%
9,401
1.40%
9,950
1.70%
152
1.40%
169
1.33%
166
2.60%
161
0.00%
146
0.00%
137
4.30%
4.80%
388
0.00%
394
0.53%
389
1.70%
377
1.70%
414
1.70%
460
1.00%
476
0.00%
150
2.50%
139
7.69%
134
3.00%
140
7.50%
147
0.00%
125
4.70%
119
5.80%
580
1.80%
599
0.72%
570
0.40%
616
0.30%
648
1.00%
622
0.00%
595
2.00%
3,030
3.80%
3,086
4.46%
3,127
8.20%
3,399
3.00%
3,568
3.60%
3,712
4.90%
3,792
3.90%
9,507
6.40%
9,780
5.77%
9,903
9.60%
10,201
6.00%
10,261
4.30%
10,353
3.90%
10,445
3.70%
2,262
1.60%
2,237
1.82%
2,216
3.20%
2,137
2.80%
2,098
1.80%
2,062
1.70%
2,070
2.00%
301
0.60%
307
0.60%
315
0.00%
332
2.40%
331
0.00%
360
0.00%
383
2.30%
971
1.50%
946
2.00%
900
2.60%
916
2.60%
900
1.90%
942
1.40%
953
1.60%

* Source: www.ped.state.nm.us Enrollment=Total District Enrollment; Drop-out Rate=Middle and High Schools

Appendix C

THANK YOU FOR YOUR CONTRIBUTION
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Chaves County
Eddy County
Lea County
Lincoln County
Otero County
City of Alamogordo
City of Artesia
Village of Capitan
City of Carlsbad
Town of Carrizozo
Village of Cloudcroft
Village of Corona
Town of Dexter
City of Eunice
Town of Hagerman
Roswell Chamber of Commerce
Carlsbad Chamber of Commerce
Roswell Hispano Chamber
Ruidoso Valley Chamber of Commerce
Dr. James Miller
Cliff Hudson
Ray Dean
Robert Armstrong

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

City of Hobbs
Village of Hope
City of Jal
Town of Lake Arthur
Village of Loving
City of Lovington
City of Roswell
Village of Ruidoso
City of Ruidoso Downs
Town of Tatum
Village of Tularosa
Chaves County Economic. Development
Foundation
Economic Development Corporation Lea
County
Carlsbad Dept. of Development
Otero County Economic Development Council
Lovington Econ Develop Corp

Cascades, Carlsbad, NM

