Board of Director's Meeting
April 8, 2022
Virtual Meeting
Minutes
1. CALL TO ORDER:
The quarterly meeting of the Board of Di.t'ectors of the Southeastern New Mexico Economic Development
District/COG was called to order virtual-ly by Board Vice President, Mike Gallagher at I 0:00 a.m.

2. PLEDGE OF ALLEGIANCE
3. ROLL CALL AND INTRODUCTION OF GUESTS
The following Member Governments were represented by Directors or Alternates:
MEMBER GOVERNMENTS-PRESENT
Chaves County-Dai'a Dana, Commissioner
Eddy County-Allen Davis, County Manager
Lea County-Mike Gallagher, County Manager
Lincoln County-Elaine Allen, Commissioner
Otero County-Pamela Heitner
Artesia-Summer Valverde, Clerk
Capitan-Kevin Kennedy, Project Manager
Canizozo-Ray Dean, Mayor
Corona-Sam Seely, Mayor
Hagerman-Tony Garcia, Mayol'
Hope-Rudy Sales, Public \.Yorks Di.rector
.Jal-Matt White, City Manager
Lake A1thur-Debra Sallee, Town Clerk/Treasurer
Lovington-Dr. Vidal Maitinez
Roswell-Jeanine Corn Best, COLmcilor
Ruidoso-Tim Coughlin. Councilor
Tatum-Amy Guitel1'ez. Mayor

NON-GOVERNMENT MEMBERS-PRESENT
Eddy Cow1ty-John Waters
Lincoln County-Coda Omness
Otero County-Sid Gordon

MEMBER GOVERNMENTS-NOT PRESENT
Otero County-Pamela Heitner. County Manager
Alamogordo-Susan Payne. Mayor
Eddy County-Fred Beard, Commissioner
Carlsbad-Lisa Anaya-Flores, Councilor
Cloudcroft--William Denny, Mayor
Dexter--Ron Chambers, Councilor
Eunice-Billy Hobbs. Mayor
Hobbs-Todd Randall. City Engineer
Loving-Pete Estrada, Mayor
Mescalero Apache Tribe-Gabe Aguilar, President
Ruidoso Downs-Selena Chaves
Tularosa-Patrick Garcia, Trustee

NON-GOVERNMENT MEMBERS-NOT PRESENT
Chaves County-Jon Hitchcock
Lea County-Robbie Roberts

A quorum was present with 17 of the 26 Member Govenunents represented. Three Non-Government Members were
also present.

GUESTS AND VISITORS PRESENT
Greg Nibert, New Mexico State Representative
Cathrynn Brown. New Mexico State Representative
James Townsend, New Mexico State Representative
Jamie Rumbaoa, Partner Axiom CPA
Lisa Dunlap. Roswell Daily Record
Kevin Maevers. Community Development Director
Joanna Nelson, NMEED
Payton Showaller, MRCOG
Michael Patrick. NMSU
SNMEDD/COG STAFF PRESENT
Dora Batista, Executive Director
Mary Ann Burr, SERPTO Program Manager
Pansy Moffitt. Office/Finance Administtator
Paul Pappas. Project Coordinator
Kristina Casaus. Administrative Assistant
Hubert Quintana. Consultant
Debi Lee. EDA CARES ACT Consultant
4. Legislative Review by Area Legislators:
Representative Cathrynn Brown serves on the House Appropriations Committee. Her perspective is from the
economic standpoint. the budget and the things that will be funded. The budget for the fiscal year 2023 is
$8 billion to $8 .4 billion. This is more than any amount in the past thanks to the oil and gas industry.
There was also a lot of Federal Cares Act money, ARPA money and the legislarure would decide where it would
be spent.
Representative Brown felt that there were some bills that she felt were not healthy for New Mexico, the
people and the economy. One of those bills \.Vas designed to basically increase the gas tax between 25% and
50% a gallon. That legislation was stopped. Credit was given to Representative James Townsend from
Artesia. and Representative Larry Scott from Lea Cou11ty who are experts in that industry and were able to
give testimony that was ve1y instrumental in stopping that bill. This would have been an absolute worst
time to have a gas tax increase with the inflation and gas prices at this time.
The Governor called a special session that lasted one day. During this session there was some relief for
New Mexicans who are feeling the brunt of the increases. A check should be going out possibly no later
than June 4th this being sort of built as gas tax relief. It is also for other ptice increases felt by the people.
A married couple filing jointly will ultimately get $1,000 back for their tax money coming back as a rebate.
A single·person will get $500.00. They will receive a portion in June and one in August
One of the problems that Representative Brown saw was that one of the provisions was that non-filers
would also get a tax relief not a rebate.

Representative Brown worked on during the session in the main session Was the Social Security Tax Reform
Bill. She has been working on it for 6 years to get the tax repealed. It's a double tax, people are taxed when
they put money into the Social Security syste1'n and then they're taxed when they start drawing their benefits.
It was not the full repeal that she wanted, but they did get some good results this year. It was a struggle because
in spite of tl1e support and if it had ended in tie vote it would have not move forward. Representative Brown
and Representative Gail Armstrong from the Magdalena area rallied and got another member to join in favor of
that Bill. It moved on to the next committee, the Taxation and Revenue in the House. It was clear that the
majority party did not want the Bill to pass because they wanted to keep that revenue.
Testimony w:as given the public was aware that this was being considered. The newspapers were good enough
to cover what was being discussed and the Governor to our surprise, inter-state at the status speech address on
the first day, so that she would support full repeal but that didn't seem to change the committee members very
much who were opposed to the bill. In the end, we got a pm1ial repeal and Representative Brown's bill contents
were rolled into another bill on the Senate side. Eventually getting to the Governor.
As a result 90% of retirees who pay social security tax wiU no longer pay tax, and here's the threshold:
if married filing jointly and their income is above 150,000, they will continue to be tax.ed on the Social Security
portion. If it's below that, they will not be taxed. Then there's a scale down for an individual filer. lt was not
stated what that threshold is.
Another bill that Representative Brown carried was House Bill 124. RELATING TO COURTS;
CREATING ADDITIONAL JUDGESHIPS IN THE FIFTH AND THIRTEENTH JUDICIAL
DISTRICTS; MAKING APPROPRIATlONS.
This provides another judge for the Fifth Judicial District. Eddy. Lea and Chaves counties, this really did need
to move forward Eddy County in Carlsbad will be the site of that judgeship. It is believed that the County
Commission has already staited some of the necessary remodeling of the com1house to make room for that
extra judge.
Representative Brown did have a bill to try to improve fi.tnding for charter schools. The statewide impact of this
bill is that charter schools will now have a fair share of facilities funding. They've always been held back
because in the beginning of charter school environment they had to use operating frmds to secure a facility to
lease or rent. They did not have the fi.mds to purchase anything.
Representative Brown· s final concern was the continued attacks on the oil and gas industry. The industry is
doing a good job of reducing emissions and just trying to do things in a very environmentally sound fashion. but
it seems I ike the attacks are just continuing. a lot of people are not giving credit to the industry for the good
work that they're doing. We definitely need to have the energy, and New Mexico can play a big part and
supplying the needs of the nation. We all appreciate what they do.
Mike Gallagher, SNMEDD President thanked Representative Brovm for her advocacy for south-east Ne\.v
Mexico and in Santa Fe. And particularly highlighting what the oil and gas industry, kind of our main stay here,
at least in Lea County and Eddy and few others.
Representative Greg Nibert serves District 59, which cwTently is Chaves and Lincoln County here in
southeastern New Mexico. He serves on the Judiciary Committee.
The session was limited to budgetary items and items placed on the call by the Governor. There were a little
over 500 bills introduced.

There were 255 Senate bills and 250 House bills introduced. Of those 38 bills passed both chambers and were
sent to the Governor for her signature.
Couple of interesting things Representative Nibert felt that we all should be aware of at this point ,.vas
there was a lot of preparatory work by the Governor prior to this session to really get a handle on crime.
Criminal reform is the buzz word up in Santa Fe. Criminal justice reform in Albuquerque and Santa Fe does
not equate to criminal justice reforms in southeastern Mexico.
Generally in Albuquerque and Santa Fe criminal justice reform is to get people out ofjail and to be lenient on
them. Where the exact opposite is how he would characterize most the community's attit11de to\.vard that issue
in south-east New Mexico.
What we heard prior to the session, the Governor wanting to get a handle on their increasing crime problems,
particularly in the Albuquerque area. The legislators saw a lot of build-up in this session along those lines.
There were several bills introduced and basically did not get very far. Most of them died in their first
committee, or did not get through judiciary, and that that was causing some problems, politically, for the
Governor. As well as for many of the members in the House who spoke.frequently on the issue of getting a
handle on the crime problem. Particularly in Albuquerque, as was stated. what Bill in the House that did get
traction was House Bill 68.
RELATING TO PUBLIC SAFETY; CREATING THE CRIME OF CRIMINAL THREAT;
CNCREASING THE PENALTY FOR UNLAWFUL POSSESSION OF A HANDGUN BY A PERSON;
PROHIBITING AND PROVIDING PENAL TIES FOR UNLAWFUL CARRYING OF A DEADLY
WEAPON IN A SCHOOL ZONE INSTEAD OF ON SCHOOL PREMISES; CLARIFYING THE
PENALTY FOR RECEIPT, TRANSPORTATION OR POSSESSION OF A FIREARM OR
DESTRUCTIVE DEVICE BY A SERIOUS VIOLENT FELON; ADDING PENALTIES FOR
AGGRAVATED FLEEING A LAW ENFORCEMENT OFFICER; PROVIDING FOR A
SENTENCING ENHANCEMENT WHEN A FIREARM IS POSSESSED OR USED DURING THE
COMMISSION OF A DRUG TRANSACTION OR SERIOUS VIOLENT OFFENSE; CLARIFYING
THAT A FIREARM POSSESSED OR USED DURING THE COMJ\!USSION OF A DRUG
TRANSACTION OR SERIOUS VIOLENT OFFENSE MAY BE SEIZED.
There was a bill that stL1.rted out ns et gun bill. It prohibited the carrying of a gun in a school zone.
As an example, everyone in Corona lives in a school zone, the entire town and that bill would have made it a
felony to have a weapon within the school zone. The same situation for Hondo Schools.

So, after many weeks of working with the sponsor of that bill. the House firially stated that you were going to
receive an enhanced sentencing. You can't cany a gun on school property that's already the law. That bill did
finally pass the House and wei1t over to the Senate in the last days. It was 7 or 8 pages. in length at most.
When it returned to the House on the eve of our adjournment Wednesday night. we received that legislation
back. The speaker called it up in the early hours of Thmsday morning. The Senate took House Bill 68 and
amended it both in judiciary and again on the Senate floor to make it an omnibus criminal law package.
So many of the things that were not getting traction in the house to enhance the penalties increasing.
the period of time someone has to spend in jail for certain crimes, violent offenses. primarily. other things.
All those things got upended onto House Bill 68 in the Senate.
Legislation has to be word for word exactly for it to go to the Governor having passed both houses.
lf the Senate makes even one word amendment, then it comes back to the House for consideration. This was
not a one word amendment, this was dozens of pages amendment. Representative Blain in the earJy hours of
Thursday morning we went tlu-ough this bill lo make sure that everyone in the House understood its provisions.

The bill ultimately did pass the House by a unanimous vote.
Criminal reform package. House Bill 68, as amended by the Senate was to take the statute of limitations off of
second degree murder. New Mexico maybe the only state, or one of couple of states, that have had a statute of
limitations on second degree murder. Mos1 murders in New Mexico get tTied under the second degree murder.
There was a six year statute of limitations on second degree murder. If most of the mw-ders, even if they found
the right person, they could not prosecute them because of the statute of limitations.
It is not known if it will be retroactive. but from now on the, the ability of the state to charge tbose individuals
for murder will not be co�opted by a short statute of limitations.
We have two election bills. One received a lot of comment from the Governor prior to the session and it was
the call for some 16 yeat olds to be eligible to vote. Some other measlu-es that received some pretty strenuous
objections from county clerks and from many the colleagues on the Republican side of the aisle.
That Bill. Senate Bill 6 passed the Senate, It was sent over to the House, where it passed the state Government
Elections, and Indian Affairs Committee, and then went to judici"ary. It ended up becoming a bipartisan election
package and Representative Nibert's opinion was that the bill provided some ease of voting measures, and
provided for some enhanced ballot security measures, as well.
SB144: RELATING TO ELECTIONS; AMENDING THE CRIME OF INTIMIDATION TO INCLUDE
ACTS AGAINST EMPLOYEES AND AGENTS OF THE SECRETARY OF STATE, COUNTY
CLERKS AND MUNICIPAL CLERKS.
It was a bill that criminalized threats and as·saults on election workers, unfortunately, in the title of that
legislation. it had the word election.
Senate Bill 8 and Senate Bill 6 --RELATING TO ELECTIONS; AMENDING THE ELECTION CODE;
REMOVING REFERENCES TO PUBLIC REGULATION COMMISSIONER AS AN ELECTED
OFFICE THROUGHOUT THE ELECTION CODE; CREATING THE VOTER EDUCATION AND
ELECTIONS TASK FORCE; SPECIFYING WHEN THE INSPECTION OF PUBLIC RECORDS ACT
APPLIES TO DISCLOSURES PURSUANT TO THE ELECTION CODE; AMENDING AND
ENACTING DEFINITIONS; CREATING AN ELECTIONS SECURITY PROGRAM; REQUIRING
THE USE OF FORMS APPROVED BY THE SECRETARY OF STATE; REQUIR1NG SERVICE OF
PROCESS ON THE SECRETARY OF STATE FOR ELECTIONRELATED LITIGATION;
ADDRESSING QUALIFICATIONS OF ELECTION BOARD MEMBERS; REVISING ELECTION
BOARD AND MESSENGER COMPENSATION; REQUIRING TRAINING FOR CHALLENGERS,
WATCHERS AND ELECTION OBSERVERS; REQUIRING VOTER CONVENIENCE CENTERS;
PROVIDING FOR A PROGRAM TO RECONCILE VOTER REG[STRATION LISTS; ALLOWING
FOR AN ELECTRONIC POLL BOOK ALTERNATIVE; ADJUSTING VOTER REGISTRATION
They never went anywhere, because it never got debated on in judicia1y. and so we have no election legislation
from this.
There was u little bit of a gross receipts, tax cut.
Some things were done for free education and some substantial raises for schoolteachers. Representative
Nibert' s concern is that if you raise the teachers the school districts are going to come under some fire for not
having money to maybe give raises for other staff members.
This is possible through effo1ts in South-East New Mexico primarily in Eddy and Lea.County through the oil
and gas industry.

Representative Nibert thanked the oil and gas industry and related hard work that the residents in those oil and
gas producing counties do to help keep the state moving forward in providing revenues to Santa Fe.
Representative James Townsend serves on the Energy, Environment and Natural Resources Committee.
During the special session the legislators got the HB2 Junior money passed $700 million in tax to New
Mexicans. Although this amount of money returned to the citizens is quite a bit, it is not gofog to make up for
the loss of business, jobs and loss of education in the past two years.
New Mexico has great mineral reserves and the opportunity to flourish like no other state.

5. ACTION ITEMS:
a.

Approve Virtual Meeting Agenda for April 8, 2022:
John Waters made a motion to approve the agenda and Tony Garcia seconded. Motion caITied.

b.

Approve Minutes of January 14, 2021. Vidal Martinez made a motion to approve minutes seconded by
Jeanine Corn Best. Motion carried.

c. Review and Adopt 2020-2021 Audit Report-Axiom Ce1tifiecl Accountants
Mr. Jaime Rumbaoa Partner, gave the audit repo1t to the SNMEDD Board of Directors. The audit
report is a public document that has been authorized for release from the New Mexico State
Auditor's Office on Febrnary 13, 2022. There were no findings. The opinion on the financial
statement is unmodified. It's the highest form of opinion that you can get.
d. Review and Accept EDA Economic Recovery Plan-Debi Lee
Debi Lee presented the EDA Economic Recovery Plan to be presented to the State of New Mexico at the
end of the fiscal year, Ji.me 30, 2022. TI1e South-East New Mexico Regional Economic Recovery
Resilience Plan also know as Moving Fo1ward, Inherently Resilient Plan.
Ms. Lee agrees with the representatives of Southeast New Mexico is the most potential with its natural

resources anti its mineral reserves. Ms. Lee did a draft plan put together by the economic recovery team,

industry expe11s, and community leaders that participated throughout this assignment.

With all the comments she was able to put together a vision to create a vibrant, diverse im1ovative and an
inherently resilient economy.
The re-occurring thing really was diversify even though Southeastern Mexico is not hinting at
getting away from oil and gas. They do want to see more diversity in the oil and gas industry as well
as the other industries.
The mission was the theme of it all was with all of the industries and the communities to sustain and
grow the economy and to enlmnce the quality of life by providiug innovative leadership. economic
strategies for business creation. expansion, retention, new business recrnitment and community
development to benefit everyone.
The Executive Summary was sent to all Board Members and talks about the Cares Act. And is a
shorter version of the whole effort and provides a general overview beginning with the history
beginning on March 1 I. 2020 when the pandemic was declared.

And it talks about the Cares Act. the funding that came forward, and then it identifies that we created an
Economic Recovery Team. and we began immediately do an economic assessment. and then Debi decided to
add Doctor Michael Patrick. He is an economic expert is specialist for NMSU and he really brought to light
some wonderful opportunities for south-east New Mexico.
In the Executive Summary there is a list of things that need to be addressed immediately.
First priority is resources and programs for people and businesses. People and businesses in southeastern New
Mex.ico are still trying to keep their doors open to stay alive. Some have even forfeited their financial
obligations in order to pay their employees and keep business going.
So these resources and programs are for people and businesses and is really important for them to
stay alive and not lose any businesses.
Through New Mexico Economic Development DepaJ'llnent and New Mexico Workforce there is a list of those
programs and resoutces to help.
Some of the concerns from Workforce are re-occurring Jake of employees. daycare. affordable housing, and
broadband. Included are emergency planning and preparedness. Most cities and counties have, some cities and
counties have emergency managers, not all, but you do have the counties that will provide for those emergency
management plans. There's tremendous resources through the New Mexico Homeland Security. Emergency
Management Department.
The SWOT (Strengths. Weaknesses, Oppo11unity and Threats) analysis is in the executive summary
and industries that are i.mpo11ant to the region.
Oil and gas is such a tremendous asset to New Mexico, Southeastern Mexico. Eddy and Lee County,
It's become a recognized leader in the development of clean energy with the production ends and
solutions that are out there.
The Southeastern New Mexico Economic Development District/Council of Governments continue to work on
getting the federal money, the state money, the local money. and leverage that money so that your infrastructure
projects can get funded. We worked with our focus groups. how we worked with our economic recovery team.
who then orgunizcd by focus group meetings. using your industry experts and your com.munity leaders.
There are five industries that really drive the economic activity in south-east New Mexico, and that's your
agribusiness. your m1s entertainment recreation, which is tourism, your energy, which is here for your fossil.
and renewable transpmiation and logistics and Defense and Security, which is predominantly in Otero County.
The shift share analysis is an economic analysis with indicators that tell which industries or occupations are
competitive. ls also tells you in the region where the grO\•\.th can be attributed to the national economic trends
and how much of it can be attributed to the regional, unique factors. It also identifies where there's a
competitive advantage over the larger economy and it repot1s what portions of the regional economic grO'.,vth or
decline can be attributed to national economic industry and regional factors. So, this shifts your analysis.
J11 our south-east region. 64.8% of all jobs come from those five industries. 65.3. or 68. 60, almost 66% of the
businesses establislunent come from those five regions.
There are a variety of indicators that are used when you do an economic assessment and evaluation. but the
grnss receipts tax, it's ,-vhat the cities and counties use in their general fund to fund their operations, the
government operations, the police and fire. parks and rec, senior .c enters, those kinds of things.

The focus groups looked at the Shift share analysis and the leakage analysis. to see where our activities
being spent inside your region. and what activities are. what purchases are going outside, the region.
There is also a repo1t that recapped employment and labor income gains. But the impact that if you take
the leakage analysis and you line it up with this labor income of this later report, job creation and
income growth report, you can identify it within your area within the region. within your community.
The report will identify the total output. how much money is being spent. number ofjobs in each of
those activities. the employment income, and then what percentage of what share of the purchases are
made in region.
They can look at this detailed information. a11d they can meet ""ith these industries and identify how
possibly they could recruit new business and ask her businesses. and even discuss how you couldn't
purchase in the region versus outside the region.
Dr. Michael Patrick stated that we could increase who are in region purchases, materials, supplies,
services, professional. and, otherwise. in our industry cluster activities, across the five counties. He said
we're finding sources within our region to provide importance and influence, therefore. keeping the
money in our region and their circulation multiplies. And throughout the region it has the indirect and
induced impacts, both employment and labor income.
John Waters expressed his appreciation to definitely let Debi and Dr. Patrick for all the work they
have done. His one big concern is that Eddy and Lea County both depend heavily on this nuclear
industiy. There is a major project, which we're working together with Lea and Eddy counties to bring
additional jobs into this area in that same industry. This is the second largest industry in Eddy County.
A motion was made to accept and approve the EDA Economic Recovery Plan. Dr. Vidal Martinez motioned
to approve and Sidney Gordon seconded. Motion carried with two oppositions ..
e. Review and Accept Financial Report and Budget Adjustments
Dora stated that we are at 68% of our budget of our income. She explained that we were a little
behind on the grants because they work a little different and do not come in eve1y quarter.
Right

110 ...v,

we have about 40,000 Lied up and close outs. It's at the state and ready to process.

Otherwise. almost I 00% on our dues, we still have one city that hasn't paid, but they told me they
would be paying. We're at 75% on all of our other funding sources where we need to be.
On our expenses were under budgeted on quite a few and are not over on any line item. We're at
66% of our expenses.
Rudy Sales made a motion -,,vas made to accept the financial report. Sam Seely seconded. Motion
carried.
f. Review and Approve 2022-2023 Membership Dues
Ms. Batista presented the 2022-2023 Membership Dues. The membership dues have not changed
since 2016. It was recommended that the dues remain the same as they were in 2016. She stated
that it allows the Dislrict to operate and provide the services, especially for the smaller
municipalities that do not have the staff. She stated it is about one quarter of our budget.

Dr. Vidal Martinez moved that the dues remain the same. Jeanine Best seconded. Motion carried.
g. Approve New Bank Signature Authorization Cards allowing new officers to sign checks and other financi
documents for our bank account:
Signature authorization cards allowing new officers to sign checks. and other financial documents for ban
accounts. Eve1y time there are new officers a new batik signature card has to be filled out.
Presiclet1t:
Vice President
Treasurer
Secretary

Mike Gallagher
Pamela Heitner
Tony Garcia
Dora Batista

Our checks require two signatures.
So. and we have to sho\.v the bank approval of the minutes showing that.
Matt White made a motion to approve the bank signatrn-e cards. Jeanine Best seconded. Motion
Carried.
b. Review and Approve Annual Work Plan
This amrnal Work plan is in OFA format that they require us to do. In this plan it explains all that
we do to help the communities and when we submit the report. the budgets of the things that the
local govenrn1ent division requires, and quatterly reports that will work with the ICIP process.
ft informs members about CDBG and other funding sources and how capital outlay that will assist
witb that process. Includes building capacity of the smaller governments, local govenunents, rural
water associations, will have transp01tation people on our staff. which Ms. Bun is our
Transportation Planner.
It is basically everything that the District does in a format that DFA requires. as well as the report

that you found in lhet·e frnm my staff report.

Dr. Martinez rnoved tbat the Work Plan be approved. Matt White seconded. Motion carried.
6. PROGRAM AND ACTIVITY REPORTS;
Dora Batista-District Activity Report:
The CDBG schedule is out. If you have a CDBG that's currently in process and it's near completion. you
need to have that closed by May 4th,. June I st for the LMI methodology on what you plan to use as your
low to moderate objective. If you are going to do a survey they are due on by July 21 st and August 26 th ,
your applications are due.
One of the main things that you need to start off with is your public headngs and four is maximum scoring.
We are prepared to do that for you. So basically, if you take four times and we have l O applicants that's 40
bearings. so they need to be scheduled right away. and based on those hearings is how you pass a resolution.
Make sure you pick your project so that the hearings and the sign in sheets and adve1tising go with the
applications.

The Application is probably a tlu·ee month process.
lf you want to do that you can apply for up to $750,000 grants, only with the 5% match or I 0%.
So. contact Dora and she will help you figure out hO\,V to get eligfole for that.
She spoke briefly on the infrastructure, investment. and jobs that we've heard about. or we've attended webinars
about the $3.7 billion New Mexico is going to receive through the fnfrastructure Investment and Jobs Act.
Their focus is on repairing and rebuilding roads and bridges. improving broadband, safe drinking water,
improving om nation's airports.
Dora called the Infrastructure Taskforce Office, this is a new office the Governor created. There will be three
administration leaders that will focus on the key state priorities. especially broadband, infrastructure, water
Dora asked Martin Chaves, former mayor of Albuquerque, about the infrastructure patt of this work to
determine priorities, and could he speak to our region specifically to give us an opportunity to ask questions.
Do we apply to the Depa1tment ofTransp01tation for roads and bridges? Do we apply to NMED for ,11.-ater?
Dora wanted to get a better idea of all these funds that are coming in. The meeting with Mr. Chaves was set it
up for April 12, 2022.
On the Colonial applications for our District and other ones submitted by other COG's are in the process.
Every three years. EDA has us go through a peer review with other COG's within the five state region.
We had our peer review on March 9th, and they paired us up with an Amarillo COG. The idea was to talk to
another EDA district similar to ours. except they had 44 employees and we have 5. We have S counties, they
have 26, we have 21 municipalities, they have 63., bt1t we managed to keep up.
We did really well. they only gave out $200,000 and we were up to $750,000.
Our EDA representative from New Mexico, Tricia Korbas moderated the peer review.
Concerning our Capital Outlay, we have two requests ( 1) we are asking $95,000 to expand our conference
room. and then (2) one is in the House Bill Junior money to allow us to hire another employee.
There was a WIA State Board meeting. Right 110\<V the taskforce is looking to redesign all the Workforce
Boards. At this point there are 4 Boards, but they want to go to a 2 region system, rmal and non-rnral.
The Eastern region was not in favor of it, we had more participants than any of the other part of the state.
The Workforce Board in the Eastern patt of the state does not like it, because they feel that the rural areas will
not get as much money as they have been getting. But as that develops, Dora will keep everyone posted on the
results.
Mary Ann Burr--SERTPO:

SERPTO had a meeting on March 31, 2022, which included two presentations. The first presentation was on the
Bridge Fotmula Program. as pa.it of the new federal funding coming down. An inventory of btidges in the
southeast was presented. A copy of the presentation is available to anyone interested, and the materials have been
shared 1,,vith members. The second presentation was regarding an update to the NMDOT 2045 Freight Plan.
Joseph Moriarty, NMDOT Santa Fe, has requested if anyone has concerns or input they would like to share. to
get in touch with his office. Ms. Burr has his contact information.

The Transportation Prqject Fund (TPF} Timeline was approved. SERTPO received twenty-four applications last
year for the state funding. and the same number is expected for this year. Regarding the timeline. Ms. Burr
explained that Project Feasibility Forms (PFFs) or the preliminary applications are clue April 14, 2022. Once all
entities have submitted their PFF(s), SERTPO will move onto the District review process (virtual or in person).
a two-week period where PFFs are reviewed: the District 2 ofiice may offer recommendations; and District 2 will
sign off/approve the forms. Final applications are clue May 5. 2022. Meeting packets will be prepared. and
SERTPO will be meeting on May l 9, 2022. to score the applications. Once those prioritized projects are
complete, SERTPO will upload them on line to NMDOT by the end of l'vlay.
Traffic counts were conducted in Alto this past quarter in January and February (Paul Pappas assisted with setting
up/picking up equipment).
Safety outreach is being continued. Safety educational fun packs were distributed to local govemments for
Dexter, Lake Arthur, A1tesia, and Carrizozo.
Paul Pappas-Project Coordinator:
Mr. Pappas continues to work with Dora on closing out CDBG projects by getting the final paperwork to OFA
in their project managers, and the do that as quick as possible.
He continues to attend progress meetings. construction meetings with the new senior project in both Carlsbad
and Cloud Croft.
The Carlsbad Project is finally getting near completion. The Senior Center Expansion Project in Cloud Croft is
entering final phases in their constrnction and we hope to have a closed by late May.
Constn1ction on Hagerman Wastewater Project is complete and "ve will be processing the closing table.
Loving Polishing Pond Project is 67% complete and _it has a target date in late July.
Dora and I we're able to s ubmit 6 Co Ionia 's applications for 2022. Carrizozo, Hope, Lake A1thur. Loving.
Malaga MDWC and Tularosa.
Other day-to-day activities continue to do pay request. completing various tasks and working with our new
DF A project rnunagers.
Hubert Quintana-Consultant Report:
Hubert's report was also in the packet.
The District did very well with the capital outlay process. The legislators' helped bring about $45 million in
capital projects to the five County District and all our local govenm1ents. special districts and entities that
applied for capital outlay.
There not any of our capital outlay projects vetoed this year as compared to last year.
Legislators and Hubett worked very well in making sure that as many of the number one projects in
communities were fully funded, and in the cases where they couldn't get fully fonded, because they were pretty
large, they were able to get a substantial amount of money into the project.
There was a funding meeting right before everything was due to be submitted to the legislator and legislat11re.
All the other legislators participated in that meeting and we sat down with the grids that are developed.

We went through all the projects that were listed in priority order, and across the way by the legislators in each
county, so they could participate in the funding of that project. This process worked very weU in getting the
money to the communities.
With House Bill-2 Junior, we also did very well. The District approached them about trying to get some
fonding from capital outlay for the building that we're in and doing some renovations so that \.ve could expand
our conference room to better serve with a larger conference room. The County was awarded $95,000.00 for
renovations.
In House Bill 2 Junior, the District asked for additional money to provide additional staffing. The District had
originally asked for $40.000, and the legislators felt that the District should receive more than that, they funded
$120,000.00. This will enable U1e District to keep some staff that we thought we might been losing because of a
contract. being lost with the CARES ACT aid. This also gives the ability to hire some additional people to help
with the CDBG process and the colonias process and writing the applications.
After working for two years to try to get broadband to Jal and Leaco and were told that Jal could not be the
applicant because they were not going to own. operate, and maintain the system that it would be Leaco.
We were going to try again with Leaco as lead applicant and hit another road block because they said that
because they would be using the poles along the route that was originally set up from Hobbs to Monument to
Eunice to Jal that the poles belong to Excel Energy. This created an issue in the application.
Hube1t met with the City of Jal, Leaco, Stantec Engineering so now they are working with the state and the IT
people with the state and getting on the list for the Bipartisan Infrastructure Act. We submitted an application
to DFA and the 1T people and the New Mexico Municipal League is trying to get the additional help.
But vJe may not be able to extend it to Monument and Eunice. but to just go directly from Hobbs to Jal and
build up the entire Jal community for broadband and. perhaps work with another company in developing a
redundant process of providing internet to Jal and how in the community and could get Jal and the clinic to both
continue to support the project financially.
The City of Carlsbad got funding from EDA to complete its section of the Double Eagle Water System.
This is to replace some old line that was put in the seventies. This project was to help in getting water moved
from the Local Hills area into the City of Carlsbad. Now it's time to go back and make some changes and
improvements to the system and repairs. So we are pleased that we got some money to do that.
There wil I be a meeting on May 18. 2022 to begi 11 to look at the applications that are submitted to the Colonia' s.
Program. Then on May 26. 2022 there will be a meeting to review applications that are requesting waivers.
We do not know if we have any communities from our district that are going to be asking for waivers or not.
We will take a good look at those to see if \.Ve can figure out a way to assist those communities that are asking
for waivers for whatever reason it might be. In the past, what we have done for those conununities that have
not been able to come up with their 10% match. because the way it works is a 90% grant or loan, and then a
I 0% loan is to do an 820, 20% loan and 80% grant.
We've got about $38 million oil and gas available for the Colonia Program. It is my understanding that we have
about 74 applications coming in for Colonia's money.
Debi Lee-EDA CARES ACT Update:
Most of Ms. Lee's report was covered in the recovery plan.
The Economic Recovery Team met on January 13, 2022. A detailed report was included in the board packet.

We've got about $38 million oil and gas available for the Colonia Program. Hubert stated that it is his
understanding that we have about 74 applications coming in for Colonia's money.
Debi Lee-EDA CARES ACT Update:
Ms. Lee's report is included in the Board packet and most of it was covered in the presentation of the
recovery plan.
She added that the Economic Recovery Team met on .January 13, 2022, and commended everyone's
participation and efforts in developing a Recovery and Resilience Plan. She said she was really
impressed to see all that was done in each of the counties and each of the ci.ties to recover and how they
dealt with the pandemic with innovative ideas. Much of their efforts are captured in the Recovery
Resilience Plan as there was such a concentration on taking care of the businesses and those impacted by
the pandemic.
7. ANNOUNCEMENTS AND INFORMATION SHARING:
There 1,,vere no additional announcements or information to be shared.
8. ADJOURN:
Adjourned at l l :45 am.
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