
Board of Director's Meeting 

July 8, 2022 

Virtual Meeting 

Minutes 

1. CALL TO ORDER:

The quarterly meeting of the Board of Directors of the Southeastern New Mexico Economic Development 
District/COG was called to order virtually by Board Secretary, Dora Batista at 10:00 am in the absence of 
President Mike Gallaher and Vice President Pam Heitner. 

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL AND INTRODUCTION OF GUESTS

The following Member Governments were represented by Directors or Alternates: 

MEMBER GOVERNMENTS-PRESENT 
Chaves County-Dara Dana, Commissioner 
Eddy County-Alan Davis, County Manager 
Alamogordo-Debbie Osborne, Grants Coordinator 
Artesia-Jon Henry, Mayor 
Corona-Sam Seely, Mayor 
Dexter-Ron Chambers, Councilor 
Hagerman-Tony Garcia, Mayor 
Hobbs-Todd Randall, City Engineer 
Hope-Rudy Sales, Public Works Director 
Jal-Stephen Aldridge, Mayor 
Lovington-Crystal Baca 
Roswell-Jeanine Com Best, Councilor 

NON-GOVERNMENT MEMBERS-PRESENT 
Chaves County-Jon Hitchcock 
Lea County-Robbie Roberts 
Lincoln County-Coda Omness 
Otero County-Sid Gordon 

Ruidoso-Samantha Mendez, Community Development Director 

MEMBER GOVERNMENTS-NOT PRESENT 
Lea County-Mike Gallagher, County Manager 
Lincoln County-Elaine Allen, Commissioner 
Otero County-Pamela Hellner, County Manager 
Capitan-Kevin Kennedy, Project Manager 
Carlsbad-Lisa Anaya-Flores, Councilor 
Carrizozo-Ray Dean, Mayor 
Cloudcroft-William Denny, Mayor 
Eunice-Billy Hobbs, Mayor 
Lake Arthur-Ysidro Salazar, Mayor 
Loving-Pete Estrada, Mayor 
Mescalero Apache Tribe-Gabe Aguilar, President 
Ruidoso Downs-Dean Holman, Mayor 
Tatum-Amy GutietTez, Mayor 
Tularosa-Patrick Garcia, Trustee 

NON-GOVERNMENT MEMBERS NOT PRESENT 

Eddy County-John Waters 

A quorum was present with 17 of the 27 Member Governn1ents represented. Fow- Non-Government Members 

were also present. 



GUESTS AND VISITORS PRESENT 
Matt White, City Manager, Eunice 
Lisa Dunlap, Roswell Daily Record 

Kevin Maevers, Community Development Director 

Jeri Strong, Public Information Coordinator 
Willie Madrid, New Mexico State Representative 

SNMEDD/COG STAFF PRESENT 
Dora Batista, Executive Director 
Mary Ann Burr, SERPTO Program Manager 
Pansy Moffitt, Office/Finance Administrator 
Paul Pappas, Project Coordinator 
Hubert Quintana, Consultant 
Debi Lee, Consultant 

4. Program: Donnie Qujntana, Bureau Director, Local Government Division. Upcoming Grant Opportunities

and Division Services.

Colonel Quintana earned a Bachelor of Accountancy with a Minor in Economics from New Mexico
State University. He served 20 years with the state of New Mexico Economic Development Division
as a Deputy Director and Community and Business Development team leader.

A few of the programs he oversaw and managed are the state's community Development and Regional

Representative Program, the Business Development Main Street, Tribal Liaison Program, as well as
providing guidance and technical assistance on the adoption and use of the state's Local Economic
Development Act (LEDA) later. He is the Division Director of the Depa11ment of Finance and
Administration, the local Government Division.

Mr. Quintana pointed out that there_is approximately 2.3 billion dollars in Capital Outlay that is 
distributed across the state. At this time there is about 61 % of that unexpended money +s--j ust sitting in 
six counties. 

Mr. Quintana has a map available to everyone and will send it out if requested where the distribution 
is so that you can get with your Senators and Representatives and ensure there's an equitable 
distribution of these funds. 

Once all the grant agreements are executed for the appropriations through severance tax bonds sold in 
July. Capital Outlay is funded through severance tax bonds. 
Those bonds have been sold all the projects that the State Board of Finance we're ready to move 

forward with and that's based on the questiom1aires, anti-donation issues, mitigated and all those 
kinds of things. 

Typically, there are two sales. In July there will be a sale, and sometime in the_December and 
January time frame, a second sale. 

Once we get those appropriations out the door through grant agreements, as well as al I the generally 
funded appropriations out the door, it'll be about four billion dollars sitting in the State of New 
Mexico, in regard to Capital Outlay money. 

Money that ranges from the purchase of equipment, to the purchase of software, to_improvements to 
public facilities, water systems, wastewater systems, and so forth. 



It's important to recognize that with al I that money currently out there it's going to take capacity 
building. It takes acquisition, the procurement of that money, and the project management. 

Anything other than a one and done, which means it may be a purchase of equipment, which means 
it's a one-time transaction, and that's done. 

But if it's a public works project, water, wastewater system, public facility, bridge, roads all that 
requires project management. 

It's going to take staff within the local government and it's going to take your efforts to be able to 
execute those funds. 

Then right behind it there's one point seven billion of what's referred to as ARP A funds. These funds 
were appropriated through the legislature to depa1tments in what we refer to as formula funded funds. 

The state of New Mexico receives these funds based on our population and the formula, and so forth. 
The state of New Mexico gets X amount of dollars. The Depaitment of Environment Department gets 
some of these funds, the Office of the State Engineer and so forth. There are 13 state agencies that 
administer Capital Outlay in one sense or another. Local Government Division is one agency that is 
probably the largest. LGD administers approximately 45% to 50% of all Capital Outlay that flows 
through the State. So, this one point seven billion is cunently sitting in 
these departments in a variety of different funding opportunities, different programs, and so forth. 

In addition to that I. 7 billion dollar_ARP A funds there's a lot of non-discretionary funds. The 1. 7 
billion equates across the country to all the grantees. It equates to about 60% of all of the ARP A 
funds that have been distributed, 40% of the funds are through what's known as non-discretionary 
funding. This funding is where one has to apply either for a grant or a loan. 

You probably have seen or been recipients of e-mails from local government division, advising you 
of all these grant oppo1tunities and so forth. 

But there's also a non-discretionary funding that is available 40% of all funding. Right behind that in 
October Congress passed a total package of one point two trillion, which ARP A funds are part of that 
one poinl two trillion. Thars known as the bipartisan Infrastructure Law (BIL). The State of New 
Mexico is expected to receive between 3.5 and 3.8 billion of BIL funds. 

Right now, it's Mr. Quintana's understanding that the federal government is determining which 
federal agency is going to provide oversight across the country to all grantees on the distribution of 
these funds. Right now, the funds aren't in anybody's bank account other than the federal government 
at this point. 

In addition to that, he is sure that everyone is very fan1iliar with the fact is in support of ARP A funds. 
They had two different distributions. One distribution went directly to the counties in the form of a 
little over 300 million, that the Treasury sent directly to the counties in support of ARP A. In addition 
to that, there was l 00 million what's referred to as non-entitlement units of government, any use, and 
that money ca111e through the state of New Mexico Local Government Division last June for use by 
municipalities. 

We distributed that money in early July. to the 100 municipalities across New Mexico. And that was 
in the amount of about 62 million. That was the first award of a total of two awards that these 100 
municipalities will be receiving. 



The one unfo11unate thing that comes with all this federal money is there's a lot of reporting 
requirements that have to be filed. 

It must be complied with an adhered to. There's a lot of requirements about how the money can be used 
We don't want to get a local government in into any situation where they are in the non-compliance 
arena with the Treasury in regards to these funds. It's paramount that if you have any questions on the 
use of the money, you visit with the Local Government Division. If we don't have an answer, we can 
research it and if we need to be willing to reach out to the Treasury to get confirmation on the use of 
the money. But when it comes to the NEU (Non-Entitlement Units) money that comes directly to local 
governments in the counties, there is a wide array of possibilities and how you can use them. 

There are seven different eligible activities and within those eligible activities there are approximately 
66 eligible uses, and you can determine whether or not that is what your community wants to embark 
upon. But in order to be successful with funding, we have to ensure that there's a system and a 
framework out there, collectively, as a State to be able to get the money out. 

Mr. Quintana suggested there's obviously the acquisition piece or the procurement and it may start with 
being able to write a grant to apply for some of this non-discretionary money. So that may be the first 
step, then the second step may be that you already have the money but you still have to procure it. 

If it is the case that you may not necessarily to have the capacity at the local level to be able to procure 
the funds, then obviously, you would reach out to the Council of Governments and so forth. 

Mr. Quintana will be meeting with Mark Hayden, who is the Director for GSD for Procurement. To 
strategize and talk about ways that can be simpli fied and make more efficient procurement for entities 
that struggle with asce11aining bids and such. 

Mr. Quintana asked that anyone with any input that they may have to send him an e-mail and they will 
incorporate your feedback and input into solutions. 

But the idea is the possibility that there would be a price agreement at the state level where one would 
be able to secure services or acquisition that people could help procure the funds get contracts out the 
door. 

The second piece would be that once the funds have been awarded and sent and the contracts are in 
place, the project management or project oversight, you may not have the capacity down at the local 
level to do project management, per se. We would want to be able to provide you an opportunity or the 
latitude to possibly look out to price agreements to ascertain those services on your behalf that aspect is 
being considered with the survey that was sent out and with those who responded to the survey. when 
it comes to identify what the capacity is across the state when it comes to grant writing capacity. The 
way this is being done is through the survey that we sent out to all local governments, to 
municipalities, counties, tribes, councils of government, we sent it to public education districts across 
the state, as well as universities, and so forth to try to get an idea what do we have in regard to grant 
writing. 

The goal would be that if we have a local government that wants to apply for some grant funding but 
doesn't have the capacity either with not having this staff member, or maybe the technical skills to be 
able to put the grant together or the application together, they would be matched up with one of the 
grant writers. Once all of the responses to the grant writing have been received the capacity will be 
determined. From that point any deficiencies and shortcomings will be identified in grant writing 
skills. 



OF A is really breaking out where the capital outlay money is currently sitting in the last three years 
who's been appropriated, how many, how much money went to the respective county government, and 
how much of that went to a local municipality also how much of it went to a special district. 

The impo11ance to determine which of those projects may not be moving and which ones are slow 
move, so that teclmical assistance can be provided at our level and to be able to help to relieve those 
pressure points on those projects. That is breaking down that data when it comes to Capra made, 
understanding that their appropriations for two years appropriations and they revert back after the 
second year. There are three-year appropriations then the money reverts back after the third year. 
There is the 4-year appropriations and typically it's the three year and the 4 year appropriations that 
requise somebody to have project management experience and skills to be able to oversee that project 
from inception to successful completion. OF A is training the staff to become project management 
focused. 

The goal is to get all of the Conununity Development Bureau staff that reports to Cannen Morin to 
become PMP ce11ified, and the goal is to extend that to any local government staff that wants to 
become project management certified. lf you are PMP ce11ified. you have a deeper appreciation for 
how to oversee a project. 

OF A gained five additional staff, this current fiscal year that commenced July first. Three of those 
went directly to your community development bureau, and one of the things we are incorporating 
within our division within that bureau is elevating the classification of the staff. 

OF A is trying to elevate the level of technical competency from our community development staff so 
that they can better assist you, and through that is going to be monitoring these projects. 

The local government right now we are sitting on over 600 million dollar's wo11h of projects. 
That equates to about 1200 different appropriations, recognizing that some of those are two years, 
some of them are three year, and some of them are four year. 

We want to make our priority of effo11, those projects that do require extensive amount of 
collaboration, communication, and co-ordination to bring them to fruition. Mr. Quintana does 
participate along with Wesley Billingsley, who's the Department of Capital Outlay Bureau Chief. 

They are part of a working group with Legislative Finance Conunittee (LFCs) Capital Outlay. One of 
the proposed changes to capital outlay is first the distribution is a little more equitable and second that 
they know exactly where the need is and to try to match resources with the need. 

Mr. Quintana thinks that with al 1 of the funding that was mentioned there is a possibility that there's a 
lot of funding opportunities to fund the projects as long as they meet the eligible expenses. One of the 
things that is being considered is maximizing the use of Capital Outlay for more of the gap financing to 
be able to be the last means of securing the project. 

Those who traditionally submitted appropriations request for a project that maybe $10 million in total 
budget, you're not going to get $10 million from Capital Outlay. So, the idea is to try to find other 
revenue sources to fund that project. So, if one is short of funds and has any gaps then they would go 
to the legislature and say 15% or 20% is needed to fully fund this project. From there, we're working 
on being able to ensure that a project is shovel worthy and that the project is actually a worthy project 
and then from there that the project is shovel ready and that it has all the secured funding. 

Bids with contractors are no longer lasting six months, they are lasting five days. So if you don't 
secure the bid and enter into some kind of known agreement or contract, then it is probably going to be 



higher the next time you go out there to secure the bid. So, we're trying to be responsive and reflective 
on how we can mitigate the environment that we're operating in. 

Having said all that, one of the things that is being looked at through the CDBG funding is for you all 
to set aside some of the funding that was awarded as a state award. Any entity that is currently being 
awarded CDBG funds, but is running into budget shortfalls, would be able to apply for some of the 
funding to ensure that we can successfully suppo11 you in bringing these projects to completion. 

For those entities that submitted a letter and requested some additional funding, the CDC Council, the 
Community Development Council, which oversees CDBG funds got together and made awards to you 
all so that we could secure funding. In order that one had the total funding available to complete the 
project. As we move forward, DF A is going to continually look at those kinds of things on how we 
streamline that procurement. So that ultimately when you do receive a bid, you can get into some kind 
of an instrument quickly, so that the bid doesn't change. The only thing that is being considered is the 
possibility of having some services available, possibly, architectural services, engineering services, 
project management services. so that in the event that you need these services, there will be a price 
agreement with these entities out there in the state and to be able to match you with those services. 

Mr. Quintana says that what DFA is trying to do is be visionary, be anticipatory of the challenges that 
are before us in regard to successfully completing and executing these funds. 

DF A really wants to concentrate on those areas that are struggling financially. They do recognize that 
with all of these bonds and al I of these resources comes a lot of financial compliance requirements, 
adherence to Executive Order 13-006, State Statute 6/6S3, the State Audit Act, and so fotih. There are 
some communities across the state that are having a difficult time adhering to those requirements. 
OF A employees want to be able to build a system or response so we can go down to specified location 
and help look at the overall financial system and help identify better business practices. 

The State of New Mexico tlu·ough DFA, in this fiscal year, that commenced July first did receive two 
different pots of money. One of them was about $120 thousand. The goal is to help the COGs with 
staffing when it comes to grant writers and project managers. 

The second is a pot of money of about $720,000 that we want to make use of through an application 
process. Local governments are eligible to apply for this money, so that they can also hire staff at the 
local level, 

Prior to last session, DFA was actively soliciting and lobbying for about $8 million of funds to be able 
to provide additional capacity building for everyone in order to increase one·s staff. 

lf there is the opportunity to talk to the respective legislators, let them know that this is something you 
may or may not support. Ultimately this would be a means to ensure one can build capacity down at 
that local level, both on the acquisition and procurement piece, financial piece, the grant writing piece, 
as well as the project management piece. 

Through a conversation between Mr. Quintana and Secretary Romero last October, Mr. Quintana 
suggested somebody needs to be the State's depository or repository of all the Federal money that is 
coming to the state because some of the money goes directly to State departments. 

A Grants Bureau was created. The first effort is to track al I the money that the State has received, at 
one point it was $1,700,000,000.00 tfl from the America Rescue Plan Act. 



Some of that money has gone out to state agencies and for certain purposes it needs to be able to be 
tracked as to how they are expending that fund and who ifs benefiting. 

So that's one aspect of it. The sad thing in that aspect of it is the non-discretionary funds that I was 
alluding to. 40% that's out there in the federal government. So as soon as the funds are received from 
the federal agencies, they are sending them out with the goal being that each entity get a grant writer 
and apply for this funding. Once the funding is received, then we would put it on the tracker and this 
money is received in the state of New Mexico for this purpose. This is how much we received, this was 
how much that has been awarded, expanded and so forth. 

Mr. Quintana asked his staff to put together a presentation on this information, as well as what the 
expectations are, what the timelines are. what are the requirements for the different funding sources, 
and so forth. 

Some people don't know how the severance tax bonds, appropriations, work, and the timelines. He 
wants to ensure that the infomrntion gets out to local governments, recognizing that just like the state 
and the federal government there's a constant turnover. There are new elections, mayors, new city 
counselors, new financial directors or new project managers. Mr. Quintana wants to ensure that there 
are standard operating procedures so that every month information is provided to local governments. 
Also to maintain that those training presentations on our websites are available as a reference, and so 
forth. More imp01tantly, it's better communication so that every local government knows exactly how 
it works. 

Mr. Quintana's philosophy is that he wants to be as transparent and share as much information as 
possible with everyone so that there is as much information out there as possible. Collectively 
obtained, in pa1t, through a partnership, executing, and maneuvering through these funds together. 

OF A is working with some communities that just can't get a contractor to bid on their environmental 
survey that needs to be done. 

5. ACTION ITEMS:

a. Approve Virtual Meeting Agenda for April July 8, 2022. Motion was made by Tony Garcia to
approve the agenda and seconded by Sam Seely. Motion can-ied.

b. Approve Minutes of April 8, 2022. Motion was made by Jon Hitchcock to approve minutes and
seconded by Stephen Aldridge. Motion carried.

c. Review and Accept Financial Report. We were at 96% of our budget. Our Federal EDA
Cares Act final request for $30,000 ended June 30th. The final payment will be filed on
June 28, 2022. We have not received it at this time. We'll have to capture it in the next
fiscal year. Our EDA money was right on the target we received all the requests. Our
grants came in at $14,956. So overall, it shows that we were $20,000 under our budget of
income that we expected. But once we receive the $30,000 from EDA will be right on top
of it. On our expenses, we actually were under almost al I of them, except two, And the
only amounts we were over was on communication and equipment, lease and repair, $498,
overall. We had a lot of issues with our Internet this year. We had to pay to get the
internet wired in the Conference Room and our modem went out on us. If we were under
budget significantly, we tried to adjust it on our next year's budget. All in all Ms. Batista
felt that we did very good 96% achieved of our income and 88% of our expenses. Motion



was made by Sam Seely to approve the Finance Report and Tony Garcia seconded. 
Motion carried. 

d. Review and Approve the 2022-2023 SNMEDD Operating Budget. Motion was made by Tony
Garcia to approve the 2022-2023 SNMEDD Operating Budget, seconded by Matt White. Motion
canied.

e. Review and Adopt SNMEDD & SERTPO Annual Capital Asset Inventory and Resolution 22-01.
Motion was made by Matt White to approve the asset inventory and resolution. Seconded by Sam
Seely. Motion carried.

f. Review and Approve for submittal of the FY 2022-2023 New Mexico State-Grant-In-Aid
Application. Motion was made by Tony Garcia and seconded by Sam Seely. Motion
carried.

g. Approve Hubert Quintana and Debi Lee's Consultant Contracts. Motion was made by Tony
Garcia to approve the contracts and seconded by Jon Hitchcock. Motion carried.

6. PROGRAM AND ACTIVITY REPORTS

Dora Batista-District Activity Report: 

The final economic recovery plan was turned in on June 30th to EDA as required. We've had a lot of 
positive feedback from our state representative Trisha Korbans and Jessica Falk, the five State Area 
Director for our region with EDA. The report with attachments was included in the Board Packet and 
it is posted on our website. 

Dora thanked Debbie Lee and Dr. Michael Patrick, NMSU, for their hard work and also thanked the 
Economic Recovery Team. 

SNMEDD received a grant in the amount of $120,000 for technical assistance and capacity building. 

Debi and Dora have been talking on a way to try and capture some these grants. 

Debi and Dora had been talking about that maybe once a week, they will put out one 
newsletter summarizing all these grant opportunities that we find each week. So instead of having to 
search for grant opportunities it will all be in one newsletter. We are in the process to try to 
perfect that system. 

We're also thinking of writing some type of a matrix that will tell you if you have a waste water project 
this is where you go to for funding street water. So if anyone wants to be on this_grant opportunities 
list that is not a board member please let us know. 

We are also going to continue working with Doctor Michael Patrick from NMSU who was a major 
contributor to the EDA CARES ACT Recovery Plan. Debi and Dora are trying to work on the goals 
that were put in that Economic Recovery Plan to keep it from becoming another plan that just sits on 
the shelf. 

There are a lot of exciting things happening in the future this next year. 

Paul and Dora are working on eight CDBG applications that are due August 26, 2022. There were 
also several projects that were closed out in the past 2 or three months. 



Grant agreements are corning out soon for the severance tax bonds that were just sold. 

We've been contacted by about 3 or 4 entities already this week about becoming a fiscal agent for 
them so that they can receive their money. 

The letters from the state that are going to them are actually asking them to call their COG and to have 
us do that. So Dora anticipates as these letters are coming out this week that will be asked to assist 
more. 

We not only have to submit the request form, we have to make sure that their procmernent is in place 
and that's the time consuming pait. We wouldn't want ai1yone not to get legislative money that they 
have coming to them so we agree to be the fiscal agent. 

We are also working with our new Colonias fund recipients. They have lists called readiness to proceed 
items that they have to get back to an NMF A before they can get an executed contract. 

Mary Ann and Dora attended the Lea County Energy Plex Conference in Hobbs. It was interesting to 
see the environmental advances that oil companies have made to capture cai·bon air, and analyze 
wastewater from drilling for contaminants. Mayor Sam Cobb talked about the projects the City of 
Hobbs is involved in to attract and keep that oil population as well as new residents in their 
community. Mike Gallagher, Lea County Manager talked about Lea County in general, and the things 
they're doing new was really interesting. 

Dora reminded that the ICIPs are due counties and municipalities August 19th. Special districts_(Water 
Associations) are due July 15, 2022. 

Some of the non-profits and Tribal governments are due August 19, 2022 and senior citizen facilities 
are due Friday. September 9, 2022. 

Mary Ann Burr - SERTPO: 

Ms. Burr reported activity on the Transpo11ation Project Fund (TPF) Program. Forty-four applications 
were received, which was more than what was expected. In the previous year, approximately twenty
four applications were received. The forty-four applications were rated at the May SERTPO meeting. 
New criteria were used in the May meeting, and the criteria will probably be improved for the next 
application cycle. 

During the SERTPO June 29, 2022 meeting, the District 2 Engineer, Francisco Sanchez, stated that he 
anticipates $ 16-$17 million to be corning down to this District. He did mention that there may be some 
shoring up of existing projects due to escalating costs, and this may affect the numbers corning to the 
District. For the TPF Program funding, Mr. Sanchez stated that there is $ I 06.8 million, with $46.8 
million coming from the excise tax money, and $60 million coming from the General Fund. The 
District 2 office bas submitted their recommendations to Santa Fe, which includes recommendations on 
the forty-four applications. The NMDOT Secretary will be reviewing them, and then the State 
Transportation Commission (STC) will give final approval. STC approval is anticipated during an 
August meeting. We expect word on who is awarded funding by September 1, 2022, as indicated in 
the Call-for-Projects. 

As mentioned previously, a revision to the SERPTO bylaws is anticipated for the consolidation of the 
two committees into one. The bylaws revision was approved (June meeting). There will no longer be 
the reference to Policy and Technical Committees. With the consolidation complete, there will be an 



annual membership mailing going out soon for the purpose of appointments and/or re-affirmations of 
the representatives/alternates under the new structure. 

Election of officers was also held. The new Chairman is Jason Burns from Eddy County, and the new 
Vice-Chairman is Jeff Honeycutt from Lincoln County. 

Once the end-of-year activity has passed, work will continue on the Regional Transportation Plan 
update. Dora has also indicated that she wishes to pursue applications for CDBG asset management 
planning grants. The next meeting for SERTPO was scheduled for September 8, 2022. 

Paul Pappas-Project Coordinator: 

This quarter Dora closed various CDBG projects. With the most recent including Lincoln's Hondo 
Senior Center, Tan1m·s Water System Improvement Project, Hagerman's Wastewater Project, and 
Artesia·s ADA Sidewalk Compliance Project. 

We have a few ongoing CDBG projects that include Loving' s Wastewater Project. The final walk 
through was July 7, 2022. Cloudcroft's Senior Center addition is pending the punch list items to be 
completed, Carlsbad's Senior Center is pending some final issues. 

Dora and Paul continue to attend all construction meetings and processing all change orders and pay 
requests. 

We should be in a position to gather and process all closing paperwork and submit final pay requests 
for all of the above this quarter. 

2020 was awarded CDBG Projects are getting closer to the construction phase. These include Dexter·s 
Water System Improvement Project, Carrizozo· s Street and Drainage Improvement Project, and Otero 
County's phase 3 of its Chins Building renovation and funding the Artesia street drainage. 

At this time, Mr. Pappas and Ms. Batista are preparing the 2022 applications. This year we are 
submitting 8 applications. 

1). Hagerman: Wastewater Improvements-New Lift Station 
2) Artesia: Is going to continue with their ADA sidewalk compliance, and also in another part of

town.
3) Chaves County: Is working on building a new health center.
4) Hope: Water System Improvements
5) Tatum: Water System Improvements
6) Ruidoso Downs: Water System Improvements
7) Tularosa: Wastewater Improvements-renovation to influent lift station
8) Lincoln County: Hondo Health Center.

We are in the process of trying to get environmental surveys completed on, wastewater system and 
Water System improvements. Tatum is going to do water system improvements as well. 

Improvements to the Ruidoso Downs water system, Tularosa wastewater, and Lincoln County is going 
to build or add on the Hondo Health Center. 

This quarter we've conducted a majority, or we continue to conduct the majority of mandatory public 



The necessary LMf surveys are being finalized at this time and we are conducting environmental 
assessments. Applications need to be submitted by August 26, 2022. We have been super busy with 
CDBG. We look forward to hopefully getting each of these eight projects submitted and awarded. 

Hubert Quintana-Consultant Report: 

Hubert's board report was included in the board packet. 

He is working on the update of our CEDS or Comprehensive Economic Development Strategy as 
required by EDA that we do every five years. Rather than go through and have the same people come 
back and give us all the same information they gave to Debi during the Economic Recovery and 
Resiliency Workshops we chose to use the_same information collected in the recent workshops._ Some 
of the SWOT (Strengths, weaknesses, opportunities and threats) and Goals in the two documents for 
the District, through the activities that we are attempting to accomplish, are virtually the same. In 
order to keep from duplicating data infom1ation we agreed that we would work together and share 
some of that information. Those things that needed to be updated or removed in our old CEDS will_be 
done. Therefore, things would be current and complete and give as much information on what our 
strategy for the Economic Development District would be over the next five years in terms of 
economic growth and strength. Mr. Quintana hopes to it completed for the October meeting so that it 
can be adopted. It is due to EDA by the end of December. 

The Colonias Program, we had about $38 million for Colonias funding statewide. Our region received 
approximately a third of that money. 

Our newest Colonia is the City of Jal. It received the largest award that we got in our region. It was a 
little over $5 million for a water line that was desperately needed. It kept breaking. Some of it were 30 
or 40 years old and had to be replaced and it was costing the City a Lot of money. 

Mr. Quintana also made a presentation to the Legislative Finance Committee. They had asked him to 
talk about the role the COGs play in the Capital Outlay success, so he explained the process. 
We begin the process in April. and make sure that communities are doing the ICIPS and getting all of 
that completed, then we begin to look at their budgets and activities and what they're going to be 
looking for over the next five years. Then we work with our legislators to ensure that's completed. 
Then we go tlu·ough the process once the money is received to follow up and make sure that the money 
is spent quickly and the way it's supposed to be spent. Then we make sure there's as much capacity 
building done at the local government by the District so that we don't have any problems. 
And for the most part all of our projects are very well kept up with. we did a lot of work with some 
Legislators on their request. 

We went back to the communities and found out exactly where they were with their spending money 
on their projects to inform the Legislators. 

The report from the State that the Legislators receive is not always current and in many cases, we found 
that, although the Legislative Finance Committee is providing the repo1ting, the project is not correct,. 

Final payment had been requested or was in the process of being requested, so that our money was 
pretty much spent on or before the report indicates. I think there was one project that needed to be 
looked at having a reauthorization done. 

In October when we began Looking at that process again, Hubert will be ready to provide the 
community with the information necessary to do that reauthorization. 



We also provided technical assistance in many communities. Hubert was 
able to provide that assistance anything from a school, the local government, the county government 
and also to Region Nine Educational Co-operative up in Ruidoso that handles educational assistance to 
many of our school districts in our five county region and provides assistance to school districts 
throughout the southern part of New Mexico. We're trying to get them some funding so they can build 
a new facility to house all of the sta ff and all of the programs that they provide to all the various 
school districts. 

One of the projects that we have not given up on is the Broadband Project. In Jal with LEA CO we kept 
running up against rule changes from EDA, first they told us Jal was not eligible because they would 
not maintain the system. We re-did the application. Then they told us we got to the very edge and just 
missed by a couple of points and told us to re-apply for money. We re-applied for ARPA and they 
refused saying that they couldn't give any money because Jal/LEACO was using someone else's right 
of way. 

The project could not be funded so it became a thing almost to the point of giving up. The City of Jal 
decided to work with LEACO trying to find another way to do the project. The City of Jal, the hospital 
district in Jal, the school district in Jal, along with some assistance from the county were able to put 
together the money needed to fund the project. 

LEACO was able to negotiate with Windstream because they have an vacant line that runs to Jal, and 
they would be able to use that line to provide the broadband. Plateau was trying to get a franchise 
agreement with the City of Jal where they could run through The City of Jal. Not to provide service to 
the City of Jal but to provide services in the oil field in the surrounding area. 

Plateau has agreed to provide redundancy services to the City of Jal in case it is necessary. Lea County 
is also going to be a partner in the funding of this project. We're going to be working with the 
Economic Development Council and the Commission of Lea County to make this all come together 
and provide the avenues for the monies to move forward with out violating any of the Constitutional 
issues that would violate any issues rurming in the anti-donation clauses. 

Debi Lee-EDA CARES ACT Update: 

Ms. Lee's repon is included in the Board packet. 

Ms. Lee's activity report demonstrates that South-East New Mexico is recovering, and she used the 
economic developments, economic summaries, to show from a state's perspective, how that 
comparison was from year to year and two years ago. 

The best news is that the oil and gas industry saw a 93% year over year change, and a 26% increase 
over the past two years. It's really coming back and coming in strong. Just as a point of infonnation, 
Eddy and Lea County accounted for 24% of all the state's total Municipal Gross Receipts Tax. 

Because we have a strong position statewide, not just in oil and gas, but tourism and retail and all 
others we really need to stay on top of the economic analysis as specific to south-east New Mexico. 
There's only a few of the communities that are not quite where they were in 2019. Those are the City 
of Artesia, City of Carlsbad, City of Hobbs, and the City of Lovington that are not quite where they 
were in 2019. There are others who are actually seeing where they were prior to 2019. 

The good news is that things are going really well financially for almost all communities. Hobbs, 
Lovington and Carlsbad still have a few months left in the fiscal year. 



Using the primary industries that that drive the south-east economy, food and accommodations, 
agricultural, arts and entertainment mining, construction, retail, transportation, and gave the year over 
year growth by dollar amount and then year over year change, and then compared it to the two-year 
change. 

Ms. Lee was thankful for the opportunity to participate in the recovery plan and the recovery and 
resilience plan. She felt it was a great success. 

She stated there was so much activity and involvement with so many people and our economic 
recovery team may stay vigilant tlu·oughout tbe two-year process. There were a lot of comments 
throughout the time with phone calls and e-mails that really gain the insight that we needed to write the 
plan. 

Doctor Patrick was tremendous, and he wants to know where do we go from here after we did the 
economic analysis. He was a great asset in this process and he's willing to continue to help. 

They will meet with Dora and Hube1i and staff Paul and Mary Ann in the next few days or next week. 
And map out really nice action plan for going forward. 

But the Recovery and Resilience Plan ended up being a very involved document. At the April meeting 
the Board approved the plan. 

But there was some confusion and discussion about, did the drill down analysis prepared by Purdue 
University include UREN CO and WIPP? Those are big job creation entities in Lea County, so Debi 
and Dr. Patrick went back and spent some time with the Purdue University. The_plan was revised in 
pretty significant detail about the impo11ance of those two industries. 

WIPP _is not reporting under NAICS code to Energy, but it does report in lots of other NAICS codes, 
and it does have a huge impact as far as jobs and generating economic benefit to Lea County, same is 
true for URENCO it is also very important to the economy. 

That was a major change in the draft plan approved in April to the final plan that was submitted to 
EDA. The rest of the revisions were a training sample, and she appreciated everybody that submitted 
their suggestions. We also included three attachments, the Job Creation Income Growth Opportunities 
Report she wanted that to be on the record because of its significant importance as we move forward to 
become resilient. Then the regional drill down analysis prepared by Purdue, was very important. Then 
the last attachment was the focus group presentation that doctor Patrick gave Debi wanted that to be 
included because it had the economic terms and conditions, and it also had the drill down analysis. 
And our entities tend to find ways to, to implement, and to find and put together the recommendations 
in order to see a greater benefit economically and most importantly become resilient. It is imp011ant 
that we look at those recommendations and strategies that were discussed amongst all the focus groups 
members. 

Investment in infrastructure and the capital projects are also critically important and being regionally 
competitive. There are some strategies and recommendations on how we can do that, as well. 
We have completed and submitted a plan in time prior to the due date. 

Ms. Lee is anxious now to get started working with the SNMEDD and each of the entities to identify 
how we can best support and help implementation that was defined in the plan. 

Ms. Lee was thankful for the Board on approving_the contract going forward. 



She will begin putting together a plan to capture funding opportunities. important dates and events. and 
projects that may highlight some of the projects that are happening in the entities that would be of 
benefit as far as the information sharing. 

She thanked the board for their support and for all of the input and participation from those that served 
on the economic recovery team and then to those participated in the focus groups. 

7, ANNOUNCEMENTS AND INFORMATION SHARING: 

There were no additional announcements or information to be shared. 

8. ADJOURN:

Adjourned at 11 :45 am.

Mike Gallagher, President 
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