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Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of the 

SERTPO Committee Meeting 
May 8, 2023 – 8:30 am 

Hybrid Meeting (Virtual/In Person) 

MEMBERS PRESENT:  
Member (or Alternate) listed in Alphabetical Order 

Aldridge, Stephen (Mayor) City of Jal 
Austin, Sarah   City of Portales 
Bullington, Kathy  City of Texico 
Bunch, Clint   City of Clovis 
Burns, Jason   Eddy County 
Daubert, Mitch (Mayor) Town of Dexter 
Dean, Ray (Mayor)  Town of Carrizozo 
Denney, Bill (Mayor)  Village of Cloudcroft 
Forget, Meadow (Mayor) Village of Melrose 
Gallegos, Louie (Mayor) Village of Fort Sumner 
Garcia, Roman (Mayor) Town of Vaughn 
Gutierrez, Amy (Mayor) Town of Tatum 
Kennedy, Kevin   Village of Capitan 
Jarvis, Joe   City of Ruidoso Downs 
Jennings, Dan (Councilor) Town of Hagerman 
Jones, Walon   Curry County 
Honeycutt, Jeffrey  Lincoln County 
Little, Christopher  Mescalero Apache Tribe 
Lovato, Ricky   Roosevelt County 
Najar, Louis   City of Roswell 
Needham, Corey   Lea County 
Onsurez, Jackie (Councilor) Village of Loving 
Osborne, Debbie   City of Alamogordo 
Patterson, Jeff   City of Carlsbad 
Randall, Todd   City of Hobbs 
Roberts, Howard  (Mayor) City of Lovington 
Sales, Rudy   Village of Hope 
Sallee, Debra   Town of Lake Arthur 
Serna, Samantha   Village of Ruidoso 
West, Joe    Chaves County 
 

MEMBERS ABSENT:  
Brito, Candy   City of Eunice 
Burkett, Mickey (Mayor) Village of Dora 
King, Kris (Mayor)  Village of Causey 
Porter, Tom   Otero County 
Powell, Leona   Village of Grady 
Sainz, Robert (Trustee)  Village of Tularosa 
Seely, Sam (Mayor)  Village of Corona 
Summers, Kim   Town of Elida 
Valverde, Summer  City of Artesia 
West, Bill (Commissioner) De Baca County 
Whitecotton, Toni  Village of Floyd 
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COG/NMDOT STAFF PRESENT: 
Arnett, Manon   NMDOT - Roswell 
Burr, Mary Ann   Southeastern New Mexico Economic Development 

       District (SNMEDD) 
Coslin, Libby   NMDOT – Roswell 
Dodge, George   NMDOT – Santa Fe 
Gallardo, Judith   NMDOT – Las Cruces 
Matta, Louis   NMDOT – Roswell 
Navarette, Eric   NMDOT – Las Cruces 
Rodriguez III, Raul  Eastern Plains Council of Governments (EPCOG) 
Sanchez, Francisco  NMDOT District 2 Engineer 

GUESTS PRESENT: * 
Allen, Glenda   City of Roswell (Alternate) 
Avitia, Jesus   Souder Miller & Associates 
Beshaler, Nancy  City of Alamogordo 
Carbajal, Sonia    Village of Hope 
Darrow, Megan   City of Clovis 
Fernandez, Fatima  Village of Loving 
Flores, Carol   Roosevelt County 
Fresquez, Ray   Stantec (Roswell) 
Fulkrod, Brian   Village of Melrose 
Garcia, Yolanda  Town of Vaughn 
Garza, Manuel   Village of Loving (Alternate) 
Henry, Anthony   City of Hobbs 
Lee, Debi   SNMEDD Consultant 
Martinez, Alonzo  Horrocks (Las Cruces) 
Martinez, Ashley  Wilson & Co., Inc. (Albuquerque) 
Miller, Verlyn   Miller Engineering Consultants (Albuquerque) 
Palomino, Alex   Souder Miller & Associates (Roswell) 
Runyan, Richard  Dennis Engineering (Socorro) 
Sanchez, Adam   Village of Ruidoso (Alternate) 
Sanchez, Daniel   Roosevelt County 
S-Hernandez, Cynthia  Souder Miller & Associates (Las Cruces) 
Vega, Vyanca   Village of Cloudcroft 
Wall, Jamie   Village of Fort Sumner 
*Unidentified callers and virtual attendee present 

CALL TO ORDER / QUORUM (8) 
PLEDGE OF ALLEGIANCE 
INTRODUCTIONS 

Chairman Jason Burns opened and called the meeting to order at 8:36 a.m.  Members and guests participated 
with the Pledge of Allegiance.  With thirty members present, a quorum was established.  Introductions were 
held. 

APPROVAL OF AGENDA 

Chairman Jason Burns attended to the approval of the agenda.  Ricky Lovato made a motion to approve the 
agenda, as presented.  Louis Najar seconded the motion.  A call for votes was taken and with there being no 
objections, the motion passed by unanimous vote.  
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APPROVAL OF MINUTES 

Jeff Honeycutt made a motion to approve the February 16, 2023 minutes as presented.  Walon Jones seconded 
the motion.  A call for votes was taken and with there being no discussion or objections, the motion passed 
unanimously. 

ACTION ITEMS 

A. Transportation Project Fund (TPF) Review, Discussion and Possible action due to Funding Limi-
tations and/or Possible Action on TPF Evaluation & Prioritization Process 

The Chairman requested any comments from members before the rating of project applications started.  
Following light discussion, to include adherence to the rules and protocol, it was determined that due to 
a misstatement during the February training, project applications under both categories of capital and 
design would be permitted. 

B. Transportation Project Fund (TPF) Presentations and Scoring Evaluations 

The Chairman reminded all of the seven-minute time limits for capital, with one minute warning remind-
ers.  He encouraged presenters to give an overview, to be followed by questions from the group. 

CAPITAL Presentations / Scoring Evaluations 

1. Capitan – Tiger Drive Improvements 
  Presenter: Kevin Kennedy, Emergency/Project Manager 

Mr. Kennedy provided an overview of the project via PowerPoint presentation.  He explained 
how the road is used, displayed photos of the alligator cracking on the road, and answered any 
questions.   

Scoring: Points given, 104 

2. Clovis - Purdue Ave Storm Drainage Improvements 
  Presenters: Clint Bunch, Public Works Director 
    Megan Darrow, Marketing, Communication & Grant Coordinator 

Mr. Bunch spoke to the capital project application using PowerPoint presentation.  Photos of the 
drainage issues were provided, and Mr. Bunch responded to questions from the group. 

Scoring: Points given, 82 

3. Fort Sumner – 2nd and 3rd Street Drainage Improvements 
  Presenters: Jamie Wall, City Clerk 
    Louie Gallegos, Mayor 

Ms. Wall gave an overview of the Village’s project, which included aerial mapping and photos 
showing the condition of the road.  All questions were answered.  

Scoring: Points given, 70. 

4. Jal – 2023 Roadway Improvements 
  Presenters: Stephen Aldridge, Mayor 
    Ray Fresquez, Stantec 
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Mayor Aldridge provided an overview of their project, via PowerPoint, and Mr. Fresquez, Stantec 
engineering consultant, assisted with responding to questions from members. 

Scoring: Points given, 84. 

5. Portales – South Ave K Improvements 
Presenter: Sarah Austin, City Manager  

 Scoring: Points given, 82. 
Ms. Austin described the location of the project, which includes construction, ADA improve-
ments, sidewalk improvements and pedestrian access.  Funding amount requested was covered.  
The City Manager clarified that the design is now 100% complete, and they are ready to start the 
bid process.  Ms. Austin answered questions from members. 

6. Roswell – Hobbs St Mill/Fill-Sidewalk/ADA 
Presenter: Louis Najar, City Engineer 
Mr. Najar presented the capital project and answered any questions from members. 
Scoring: Points given, 88. 

7. Ruidoso Downs – All American Park/Senior Citizen Center Parking Lot 

Presenter: Joey Jarvis, Public Works Director 
Presenting virtually, Mr. Jarvis provided an overview of the Parking lot project and was available 
for any questions. 
Scoring: Points given, 56. 

DESIGN Presentations / Scoring Evaluations 

1. Carrizozo – 2024 Various Roadway Design 
Presenter: Ray Dean, Mayor 
  Ray Fresquez, Stantec 
Mayor Dean presented Carrizozo’s project, via PowerPoint, displaying mapping of the commu-
nity, photos, and the funding request.  He responded to questions. An ADA transition plan was 
recommended. 
Scoring:  Points given, 77. 

2. Cloudcroft – 2023 Design for Priority 1 and 2 Roadway Improvements  

 Presenters: Vyanca Vega, Project Coordinator 
William Denney, Mayor 

A PowerPoint presentation was made, to include mapping of the multiple streets included in the 
application.  Ms. Vega answered questions. 
Scoring: Points given, 72. 

3. Clovis – Llano Estacado Roadway Design 

Presenters: Clint Bunch, Public Works Director 
Megan Darrow, Marketing, Communication & Grant Coordinator 
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Presentation of the project was made, aided by a PowerPoint.  Presenters answered questions 
from the group. 

Scoring: Points given, 70. 

4. Clovis – 21st Street Design 

Presenters: Clint Bunch, Public Works Director 
Megan Darrow, Marketing, Communication & Grant Coordinator 

PowerPoint presentation was given, and the presenters responded to questions from members. 

Scoring: Points given, 70. 

5. Dexter – Lake Van Drive Planning and Design 

Presenter: Mitch Daubert, Mayor 

Mayor Daubert presented and spoke to slides showing the Lake Van project area, desired types 
of improvements and funding request.  

Scoring: Points given, 65. 

6. Fort Sumner - 2nd and 3rd Street Drainage Improvements 

Presenters: Jamie Wall, City Clerk 
   Louie Gallegos, Mayor 

PowerPoint presentation was displayed (presented earlier in Capital).  Presenters responded to 
questions. 

Scoring: Points given, 84. 

7. Hobbs – SR 132 – Dal Paso Design 
 Presenter: Todd Randall, City Engineer 

The City Engineer gave a quick overview of the project and amended the self-scoring sheet. 

Scoring: Points given, 72. 

8. Loving – 6th Street Roadway & Improvements 

Presenters: Fatima Hernandez, Deputy Clerk 
  Manuel Garza, City Clerk 

Ms. Hernandez spoke to the desired improvements for the design application and pointed out the 
condition of roadways in addition to requested funding.  She answered questions from members. 

Scoring: Points given, 70. 

9. Mescalero – Project No. 2 Combined Roadways (5.7 Miles) Design 

Presenters: Christopher Little, Public Works Director 
  Alex Palomino, Souder, Miller and Associates 

Mr. Little discussed the project, which is being resubmitted as it was not funded last year.  Mr. 
Palomino spoke about the benefits of combining smaller roads into a larger network, to attract 
contractors; conditions of the roads (illustrated with photos); and desired improvements.  Discus-
sion was held on partnerships. 
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Scoring: Points given, 77. 

10. Ruidoso - US 70/NM 48 Intersection & NM 48 Corridor Reconstruction Design 

Presenter: Samantha Serna, Community Development Director 

Ms. Serna spoke to a feasibility study completed earlier for this project.  The Village’s focus is 
on safety and revitalization.  An aerial map displayed the project area of the corridor and inter-
section.  She responded to questions, including the phasing of the project. 

Scoring: Points given, 77. 

11. Tatum – 2024 Various Roadway Design 

Presenter: Amy Gutierrez, Mayor 
  Ray Fresquez, Stantec 

The Mayor spoke to the needs of smaller communities and the Town’s goal to improve the stand-
ard of living.  She continued by speaking to the highlighted roads in residential areas on the dis-
played mapping, pointing out their 40% dirt roads within town limits.  Mr. Fresquez answered 
questions on scope of work regarding proposed improvements. 

Scoring: Points given, 70. 

12. Vaughn – Street Improvements Design 

 Presenters: Roman Garcia, Mayor 
   Yolanda Garcia, Town Clerk 

The Mayor spoke to the status of their current TPF project.  Regarding the new application, Ms. 
Garcia spoke to the local match, project area mapping, nearby public facilities, and desired im-
provements for the design.  The Mayor continued by speaking to the current conditions (with 
photos) and connections to US 54, NM 35, and US 70.  He emphasized the proposed streets serve 
school buses and school-related traffic.  Presenters answered questions pertaining to scoring cri-
teria. 

Scoring: Points given, 60.  

MAINTENANCE Presentations / Scoring Evaluations 

For expediency, the Chair requested applicants to speak about key points, to include what is to be accomplished 
with the project, spent money, the amount being requested and the method for procurement. 

1. Alamogordo – 10th Street Concrete Box Culvert (CBC) Repair 

Presenter: Debbie Osborne, Grant Coordinator 

Ms. Osborne described the CBC and sidewalks requiring repair due to differential settlement and 
deterioration.  Mapping showing its location on a busy intersection and photos of damage were 
displayed.  Ms. Osborne shared recommendations from their recently completed Engineering Re-
port and Geotechnical Report with members.  Updated cost estimates were provided.  The City, 
if awarded, anticipates going out to bid from thirty to sixty days.  

Scoring: Points given, 40.
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2. Chaves County – Pine Lodge/Red Bridge Project 

Joe West, Road Operations Director, answered questions as the group reviewed the scoring sheet. 

Scoring: Points given, 50. 

3. Clovis – Commerce Way Maintenance 

Clint Bunch, Public Works Director, responded to questions pertaining to the scoring sheet. 

Scoring: Points given, 50. 

4. Clovis – 21st Street Maintenance 

Clint Bunch, Public Works Director, answered all questions from members pertaining to scoring. 

Scoring: Points given, 50. 

5. Curry County – Maintenance Curry Roads 

Walon Jones, Road Superintendent, was available for questions on scoring. 

Scoring: Points given, 50. 

6. Eddy County – N. 13th Road Maintenance (Application withdrawn) 

7. Hagerman – Various Street Rehabilitation & Maintenance 

 Dan Jennings, Councilor, provided the requested information to members for the rating. 

 Scoring: Points given, 50. 

8. Hobbs – S. Grimes Street Maintenance 

 Todd Randall, City Engineer, spoke to the mill-and-fill project and answered the rating questions. 

Scoring: Points given, 50. 

9. Hobbs – W Millen Drive Maintenance 

 Todd Randall, City Engineer, described the maintenance project and answered all questions. 

Scoring: Points given, 50. 

10. Lincoln County – Lincoln County Road Maintenance 

Jeff Honeycutt described his chip-seal/micro-surfacing project and answered rating questions 
from members. 

Scoring: Points given, 50. 

11. Lake Arthur – Various Street Rehabilitation & Maintenance 

On behalf of Lake Arthur, Ray Fresquez, Stantec, spoke to the proposed work and streets in-
cluded.  He answered all rating questions. 

Scoring: Points given, 50.
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12. Loving – Various Roads Maintenance Program 

Jackie Onsurez, Councilor, described Loving’s maintenance project and answered rating ques-
tions. 

Scoring: Points given, 50. 

13. Melrose – Various Roads Maintenance Program 

Brian Fulkrod, Road Superintendent, and Meadow Forget, Mayor, spoke to Melrose’s project and 
answered rating questions. 

Scoring: Points given, 50. 

14. Roosevelt County – Road Rehabilitation Project No. 1 

Ricky Lovato, Road Superintendent, spoke to the proposed project and previous TPF project.  He 
answered all rating questions. 

Scoring: Points given, 50. 

15. Roosevelt County – Road Rehabilitation Project No. 2 

Ricky Lovato, Road Superintendent, answered all rating questions from members. 

Scoring: Points given, 50. 

Regarding Maintenance project applications, Ms. Burr stated that while inserting amounts into 
the draft Recommended Transportation Improvements Recommendations (RTIPR), two project 
applications exceeded the $2 million limit.  It was determined that both applications should be 
reduced to the $2 million limit. 

16. Roswell – 2nd St (US 380) Pavement Maintenance 

Louis Najar, City Engineer, explained the proposed project(s) would utilize a statewide pricing 
agreement and described the types of improvements for the project area. 

Scoring: Points given, 50. 

17. Roswell – S. Atkinson Ave Pavement Maintenance 

Louis Najar, City Engineer, spoke to the procurement method and described improvements. 

Scoring: Points given, 50. 

18. Ruidoso – Roadway Maintenance Project 1 

Samantha Mendez, Community Development Director, explained that the mill and fill applica-
tion is for Meander Drive, Cree Meadows Drive and White Mountain Drive.  She added that the 
Village would be using the Cutler repaving statewide price agreement. 

Scoring: Points given, 50. 

19. Ruidoso – Roadway Maintenance Project 2 

Samantha Mendez, Community Development Director, informed members of the four roads for 
this project, the length, and planned use of the Cutler repaving statewide pricing agreement.  

Scoring: Points given, 50. 
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