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Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of the 

SERTPO Committee Meeting 
May 8, 2023 – 8:30 am 

Hybrid Meeting (Virtual/In Person) 

MEMBERS PRESENT:  
Member (or Alternate) listed in Alphabetical Order 

Aldridge, Stephen (Mayor) City of Jal 
Austin, Sarah   City of Portales 
Bullington, Kathy  City of Texico 
Bunch, Clint   City of Clovis 
Burns, Jason   Eddy County 
Daubert, Mitch (Mayor) Town of Dexter 
Dean, Ray (Mayor)  Town of Carrizozo 
Denney, Bill (Mayor)  Village of Cloudcroft 
Forget, Meadow (Mayor) Village of Melrose 
Gallegos, Louie (Mayor) Village of Fort Sumner 
Garcia, Roman (Mayor) Town of Vaughn 
Gutierrez, Amy (Mayor) Town of Tatum 
Kennedy, Kevin   Village of Capitan 
Jarvis, Joe   City of Ruidoso Downs 
Jennings, Dan (Councilor) Town of Hagerman 
Jones, Walon   Curry County 
Honeycutt, Jeffrey  Lincoln County 
Little, Christopher  Mescalero Apache Tribe 
Lovato, Ricky   Roosevelt County 
Najar, Louis   City of Roswell 
Needham, Corey   Lea County 
Onsurez, Jackie (Councilor) Village of Loving 
Osborne, Debbie   City of Alamogordo 
Patterson, Jeff   City of Carlsbad 
Randall, Todd   City of Hobbs 
Roberts, Howard  (Mayor) City of Lovington 
Sales, Rudy   Village of Hope 
Sallee, Debra   Town of Lake Arthur 
Serna, Samantha   Village of Ruidoso 
West, Joe    Chaves County 
 

MEMBERS ABSENT:  
Brito, Candy   City of Eunice 
Burkett, Mickey (Mayor) Village of Dora 
King, Kris (Mayor)  Village of Causey 
Porter, Tom   Otero County 
Powell, Leona   Village of Grady 
Sainz, Robert (Trustee)  Village of Tularosa 
Seely, Sam (Mayor)  Village of Corona 
Summers, Kim   Town of Elida 
Valverde, Summer  City of Artesia 
West, Bill (Commissioner) De Baca County 
Whitecotton, Toni  Village of Floyd 
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COG/NMDOT STAFF PRESENT: 
Arnett, Manon   NMDOT - Roswell 
Burr, Mary Ann   Southeastern New Mexico Economic Development 

       District (SNMEDD) 
Coslin, Libby   NMDOT – Roswell 
Dodge, George   NMDOT – Santa Fe 
Gallardo, Judith   NMDOT – Las Cruces 
Matta, Louis   NMDOT – Roswell 
Navarette, Eric   NMDOT – Las Cruces 
Rodriguez III, Raul  Eastern Plains Council of Governments (EPCOG) 
Sanchez, Francisco  NMDOT District 2 Engineer 

GUESTS PRESENT: * 
Allen, Glenda   City of Roswell (Alternate) 
Avitia, Jesus   Souder Miller & Associates 
Beshaler, Nancy  City of Alamogordo 
Carbajal, Sonia    Village of Hope 
Darrow, Megan   City of Clovis 
Fernandez, Fatima  Village of Loving 
Flores, Carol   Roosevelt County 
Fresquez, Ray   Stantec (Roswell) 
Fulkrod, Brian   Village of Melrose 
Garcia, Yolanda  Town of Vaughn 
Garza, Manuel   Village of Loving (Alternate) 
Henry, Anthony   City of Hobbs 
Lee, Debi   SNMEDD Consultant 
Martinez, Alonzo  Horrocks (Las Cruces) 
Martinez, Ashley  Wilson & Co., Inc. (Albuquerque) 
Miller, Verlyn   Miller Engineering Consultants (Albuquerque) 
Palomino, Alex   Souder Miller & Associates (Roswell) 
Runyan, Richard  Dennis Engineering (Socorro) 
Sanchez, Adam   Village of Ruidoso (Alternate) 
Sanchez, Daniel   Roosevelt County 
S-Hernandez, Cynthia  Souder Miller & Associates (Las Cruces) 
Vega, Vyanca   Village of Cloudcroft 
Wall, Jamie   Village of Fort Sumner 
*Unidentified callers and virtual attendee present 

CALL TO ORDER / QUORUM (8) 
PLEDGE OF ALLEGIANCE 
INTRODUCTIONS 

Chairman Jason Burns opened and called the meeting to order at 8:36 a.m.  Members and guests participated 
with the Pledge of Allegiance.  With thirty members present, a quorum was established.  Introductions were 
held. 

APPROVAL OF AGENDA 

Chairman Jason Burns attended to the approval of the agenda.  Ricky Lovato made a motion to approve the 
agenda, as presented.  Louis Najar seconded the motion.  A call for votes was taken and with there being no 
objections, the motion passed by unanimous vote.  
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APPROVAL OF MINUTES 

Jeff Honeycutt made a motion to approve the February 16, 2023 minutes as presented.  Walon Jones seconded 
the motion.  A call for votes was taken and with there being no discussion or objections, the motion passed 
unanimously. 

ACTION ITEMS 

A. Transportation Project Fund (TPF) Review, Discussion and Possible action due to Funding Limi-
tations and/or Possible Action on TPF Evaluation & Prioritization Process 

The Chairman requested any comments from members before the rating of project applications started.  
Following light discussion, to include adherence to the rules and protocol, it was determined that due to 
a misstatement during the February training, project applications under both categories of capital and 
design would be permitted. 

B. Transportation Project Fund (TPF) Presentations and Scoring Evaluations 

The Chairman reminded all of the seven-minute time limits for capital, with one minute warning remind-
ers.  He encouraged presenters to give an overview, to be followed by questions from the group. 

CAPITAL Presentations / Scoring Evaluations 

1. Capitan – Tiger Drive Improvements 
  Presenter: Kevin Kennedy, Emergency/Project Manager 

Mr. Kennedy provided an overview of the project via PowerPoint presentation.  He explained 
how the road is used, displayed photos of the alligator cracking on the road, and answered any 
questions.   

Scoring: Points given, 104 

2. Clovis - Purdue Ave Storm Drainage Improvements 
  Presenters: Clint Bunch, Public Works Director 
    Megan Darrow, Marketing, Communication & Grant Coordinator 

Mr. Bunch spoke to the capital project application using PowerPoint presentation.  Photos of the 
drainage issues were provided, and Mr. Bunch responded to questions from the group. 

Scoring: Points given, 82 

3. Fort Sumner – 2nd and 3rd Street Drainage Improvements 
  Presenters: Jamie Wall, City Clerk 
    Louie Gallegos, Mayor 

Ms. Wall gave an overview of the Village’s project, which included aerial mapping and photos 
showing the condition of the road.  All questions were answered.  

Scoring: Points given, 70. 

4. Jal – 2023 Roadway Improvements 
  Presenters: Stephen Aldridge, Mayor 
    Ray Fresquez, Stantec 
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Mayor Aldridge provided an overview of their project, via PowerPoint, and Mr. Fresquez, Stantec 
engineering consultant, assisted with responding to questions from members. 

Scoring: Points given, 84. 

5. Portales – South Ave K Improvements 
Presenter: Sarah Austin, City Manager  

 Scoring: Points given, 82. 
Ms. Austin described the location of the project, which includes construction, ADA improve-
ments, sidewalk improvements and pedestrian access.  Funding amount requested was covered.  
The City Manager clarified that the design is now 100% complete, and they are ready to start the 
bid process.  Ms. Austin answered questions from members. 

6. Roswell – Hobbs St Mill/Fill-Sidewalk/ADA 
Presenter: Louis Najar, City Engineer 
Mr. Najar presented the capital project and answered any questions from members. 
Scoring: Points given, 88. 

7. Ruidoso Downs – All American Park/Senior Citizen Center Parking Lot 

Presenter: Joey Jarvis, Public Works Director 
Presenting virtually, Mr. Jarvis provided an overview of the Parking lot project and was available 
for any questions. 
Scoring: Points given, 56. 

DESIGN Presentations / Scoring Evaluations 

1. Carrizozo – 2024 Various Roadway Design 
Presenter: Ray Dean, Mayor 
  Ray Fresquez, Stantec 
Mayor Dean presented Carrizozo’s project, via PowerPoint, displaying mapping of the commu-
nity, photos, and the funding request.  He responded to questions. An ADA transition plan was 
recommended. 
Scoring:  Points given, 77. 

2. Cloudcroft – 2023 Design for Priority 1 and 2 Roadway Improvements  

 Presenters: Vyanca Vega, Project Coordinator 
William Denney, Mayor 

A PowerPoint presentation was made, to include mapping of the multiple streets included in the 
application.  Ms. Vega answered questions. 
Scoring: Points given, 72. 

3. Clovis – Llano Estacado Roadway Design 

Presenters: Clint Bunch, Public Works Director 
Megan Darrow, Marketing, Communication & Grant Coordinator 
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Presentation of the project was made, aided by a PowerPoint.  Presenters answered questions 
from the group. 

Scoring: Points given, 70. 

4. Clovis – 21st Street Design 

Presenters: Clint Bunch, Public Works Director 
Megan Darrow, Marketing, Communication & Grant Coordinator 

PowerPoint presentation was given, and the presenters responded to questions from members. 

Scoring: Points given, 70. 

5. Dexter – Lake Van Drive Planning and Design 

Presenter: Mitch Daubert, Mayor 

Mayor Daubert presented and spoke to slides showing the Lake Van project area, desired types 
of improvements and funding request.  

Scoring: Points given, 65. 

6. Fort Sumner - 2nd and 3rd Street Drainage Improvements 

Presenters: Jamie Wall, City Clerk 
   Louie Gallegos, Mayor 

PowerPoint presentation was displayed (presented earlier in Capital).  Presenters responded to 
questions. 

Scoring: Points given, 84. 

7. Hobbs – SR 132 – Dal Paso Design 
 Presenter: Todd Randall, City Engineer 

The City Engineer gave a quick overview of the project and amended the self-scoring sheet. 

Scoring: Points given, 72. 

8. Loving – 6th Street Roadway & Improvements 

Presenters: Fatima Hernandez, Deputy Clerk 
  Manuel Garza, City Clerk 

Ms. Hernandez spoke to the desired improvements for the design application and pointed out the 
condition of roadways in addition to requested funding.  She answered questions from members. 

Scoring: Points given, 70. 

9. Mescalero – Project No. 2 Combined Roadways (5.7 Miles) Design 

Presenters: Christopher Little, Public Works Director 
  Alex Palomino, Souder, Miller and Associates 

Mr. Little discussed the project, which is being resubmitted as it was not funded last year.  Mr. 
Palomino spoke about the benefits of combining smaller roads into a larger network, to attract 
contractors; conditions of the roads (illustrated with photos); and desired improvements.  Discus-
sion was held on partnerships. 
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Scoring: Points given, 77. 

10. Ruidoso - US 70/NM 48 Intersection & NM 48 Corridor Reconstruction Design 

Presenter: Samantha Serna, Community Development Director 

Ms. Serna spoke to a feasibility study completed earlier for this project.  The Village’s focus is 
on safety and revitalization.  An aerial map displayed the project area of the corridor and inter-
section.  She responded to questions, including the phasing of the project. 

Scoring: Points given, 77. 

11. Tatum – 2024 Various Roadway Design 

Presenter: Amy Gutierrez, Mayor 
  Ray Fresquez, Stantec 

The Mayor spoke to the needs of smaller communities and the Town’s goal to improve the stand-
ard of living.  She continued by speaking to the highlighted roads in residential areas on the dis-
played mapping, pointing out their 40% dirt roads within town limits.  Mr. Fresquez answered 
questions on scope of work regarding proposed improvements. 

Scoring: Points given, 70. 

12. Vaughn – Street Improvements Design 

 Presenters: Roman Garcia, Mayor 
   Yolanda Garcia, Town Clerk 

The Mayor spoke to the status of their current TPF project.  Regarding the new application, Ms. 
Garcia spoke to the local match, project area mapping, nearby public facilities, and desired im-
provements for the design.  The Mayor continued by speaking to the current conditions (with 
photos) and connections to US 54, NM 35, and US 70.  He emphasized the proposed streets serve 
school buses and school-related traffic.  Presenters answered questions pertaining to scoring cri-
teria. 

Scoring: Points given, 60.  

MAINTENANCE Presentations / Scoring Evaluations 

For expediency, the Chair requested applicants to speak about key points, to include what is to be accomplished 
with the project, spent money, the amount being requested and the method for procurement. 

1. Alamogordo – 10th Street Concrete Box Culvert (CBC) Repair 

Presenter: Debbie Osborne, Grant Coordinator 

Ms. Osborne described the CBC and sidewalks requiring repair due to differential settlement and 
deterioration.  Mapping showing its location on a busy intersection and photos of damage were 
displayed.  Ms. Osborne shared recommendations from their recently completed Engineering Re-
port and Geotechnical Report with members.  Updated cost estimates were provided.  The City, 
if awarded, anticipates going out to bid from thirty to sixty days.  

Scoring: Points given, 40.
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2. Chaves County – Pine Lodge/Red Bridge Project 

Joe West, Road Operations Director, answered questions as the group reviewed the scoring sheet. 

Scoring: Points given, 50. 

3. Clovis – Commerce Way Maintenance 

Clint Bunch, Public Works Director, responded to questions pertaining to the scoring sheet. 

Scoring: Points given, 50. 

4. Clovis – 21st Street Maintenance 

Clint Bunch, Public Works Director, answered all questions from members pertaining to scoring. 

Scoring: Points given, 50. 

5. Curry County – Maintenance Curry Roads 

Walon Jones, Road Superintendent, was available for questions on scoring. 

Scoring: Points given, 50. 

6. Eddy County – N. 13th Road Maintenance (Application withdrawn) 

7. Hagerman – Various Street Rehabilitation & Maintenance 

 Dan Jennings, Councilor, provided the requested information to members for the rating. 

 Scoring: Points given, 50. 

8. Hobbs – S. Grimes Street Maintenance 

 Todd Randall, City Engineer, spoke to the mill-and-fill project and answered the rating questions. 

Scoring: Points given, 50. 

9. Hobbs – W Millen Drive Maintenance 

 Todd Randall, City Engineer, described the maintenance project and answered all questions. 

Scoring: Points given, 50. 

10. Lincoln County – Lincoln County Road Maintenance 

Jeff Honeycutt described his chip-seal/micro-surfacing project and answered rating questions 
from members. 

Scoring: Points given, 50. 

11. Lake Arthur – Various Street Rehabilitation & Maintenance 

On behalf of Lake Arthur, Ray Fresquez, Stantec, spoke to the proposed work and streets in-
cluded.  He answered all rating questions. 

Scoring: Points given, 50.
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12. Loving – Various Roads Maintenance Program 

Jackie Onsurez, Councilor, described Loving’s maintenance project and answered rating ques-
tions. 

Scoring: Points given, 50. 

13. Melrose – Various Roads Maintenance Program 

Brian Fulkrod, Road Superintendent, and Meadow Forget, Mayor, spoke to Melrose’s project and 
answered rating questions. 

Scoring: Points given, 50. 

14. Roosevelt County – Road Rehabilitation Project No. 1 

Ricky Lovato, Road Superintendent, spoke to the proposed project and previous TPF project.  He 
answered all rating questions. 

Scoring: Points given, 50. 

15. Roosevelt County – Road Rehabilitation Project No. 2 

Ricky Lovato, Road Superintendent, answered all rating questions from members. 

Scoring: Points given, 50. 

Regarding Maintenance project applications, Ms. Burr stated that while inserting amounts into 
the draft Recommended Transportation Improvements Recommendations (RTIPR), two project 
applications exceeded the $2 million limit.  It was determined that both applications should be 
reduced to the $2 million limit. 

16. Roswell – 2nd St (US 380) Pavement Maintenance 

Louis Najar, City Engineer, explained the proposed project(s) would utilize a statewide pricing 
agreement and described the types of improvements for the project area. 

Scoring: Points given, 50. 

17. Roswell – S. Atkinson Ave Pavement Maintenance 

Louis Najar, City Engineer, spoke to the procurement method and described improvements. 

Scoring: Points given, 50. 

18. Ruidoso – Roadway Maintenance Project 1 

Samantha Mendez, Community Development Director, explained that the mill and fill applica-
tion is for Meander Drive, Cree Meadows Drive and White Mountain Drive.  She added that the 
Village would be using the Cutler repaving statewide price agreement. 

Scoring: Points given, 50. 

19. Ruidoso – Roadway Maintenance Project 2 

Samantha Mendez, Community Development Director, informed members of the four roads for 
this project, the length, and planned use of the Cutler repaving statewide pricing agreement.  

Scoring: Points given, 50. 
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Southeast Regional Transportation Planning Organization (SERTPO) 
Minutes of the 

SERTPO Committee Meeting 
November 30, 2023 – 10:00 am 

Portales Memorial Building 
MEMBERS PRESENT:  

Member (or Alternate) listed in Alphabetical Order 
Baker, Shelia     City of Hobbs 
Ball, Crystal     City of Lovington 
Burns, Jason     Eddy County 
Cummins, Shannon    City of Eunice 
Forget, Meadow (Mayor)   Village of Melrose 
Guilez, Richard     Village of Tularosa 
Harrison, Connie    City of Texico 
Honeycutt, Jeff     Lincoln County 
Jarvis, Joe     City of Ruidoso Downs 
Jennings, Dan (Councilor)   Town of Hagerman 
Jones, Walon     Curry County 
Lucero, Amanda     De Baca County 
McVey, Jo     City of Portales 
Morgan, Joseph     Mescalero Apache Tribe 
Myrick, Van     City of Jal 
Najar, Louis     City of Roswell 
Patterson, Jeff     City of Carlsbad 
Sanchez, Daniel     Roosevelt County 
Serna, Samantha     Village of Ruidoso 
Vega, Vyanca     Village of Cloudcroft 
 

MEMBERS ABSENT:  
Bunch, Clint     City of Clovis 
Burkett, Mickey (Mayor)   Village of Dora 
Dean, Ray (Mayor)    Town of Carrizozo 
Gallegos, Louie (Mayor)   Village of Fort Sumner 
Garcia, Roman (Mayor)   Town of Vaughn 
Gutierrez, Amy (Mayor)   Town of Tatum 
Kennedy, Kevin     Village of Capitan 
King, Kris (Mayor)    Village of Causey 
Needham, Corey     Lea County 
Onsurez, Jackie (Councilor)   Village of Loving 
Porter, Tom     Otero County 
Powell, Justin     Town of Dexter 
Powell, Leona     Village of Grady 
Rael, Stella     City of Alamogordo 
Salazar, Ysidro (Mayor)   Town of Lake Arthur 
Sales, Rudy     Village of Hope 
Seely, Sam (Mayor)    Village of Corona 
Summers, Kim     Town of Elida 
Valverde, Summer    City of Artesia 
West, Joe      Chaves County 
Whitecotton, Toni    Village of Floyd 
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COG/NMDOT STAFF PRESENT: 
Arnett, Manon     NMDOT – Roswell 
Burr, Mary Ann     Southeastern New Mexico Economic  

Development District (SNMEDD) 
Coslin, Libby     NMDOT - Roswell 
Jensen, Samuel     NMDOT – Santa Fe 
Matta, Louis     NMDOT – Roswell 
Sanchez, Francisco    NMDOT District 2 Engineer 
Surina, Julie     Eastern Plains Council of Governments (EPCOG) 

GUESTS PRESENT:  
Austin, Sarah     City of Portales 
Avitia, Jesus     Souder Miller and Associates 
Chavez, Steve     City of Portales 
Collins, Mary     Clovis Area Transit 
Dominguez, Juan    Roosevelt County 
Duran, Mingo     City of Portales 
Fulkrod, Brian     Village of Melrose 
Gentry, Debbie     NM Dept. of Health 
Gilsdorf, Sharon    Zia Therapy Center (Alamogordo) 
Johnson, Garry     Clovis Area Transit 
Fletcher, Jan     Hobbs Express 
Hardin, Joe     Z-Trans (Alamogordo) 
Hicks, Rebecka     Roswell Transit 
MacCornack, James (Alternate)  City of Roswell 
Moore, Josh     Carlsbad Transit 
Moyer, Brent      De Baca County 
Peacock, Missy     City of Texico 
Pennington, Jacque    Hobbs Express 
Robb, Katie     Carlsbad Transit 
Roberts, Howard (Mayor/Alternate) City of Lovington 
Ruvalcaba, Imelda (Alternate)  City of Eunice 
Salazar, Ben     Congresswoman Teresa Leger Fernández 
Sanchez, Adam (Alternate)   Village of Ruidoso 

CALL TO ORDER / QUORUM (11) 
PLEDGE OF ALLEGIANCE 
INTRODUCTIONS 

Vice-Chairman Jeff Honeycutt called the meeting to order at 10:00 a.m.  With twenty members present, a 
quorum was established.  Members/guests participated with the Pledge of Allegiance.  Introductions were 
held. 

APPROVAL OF AGENDA 

Louis Najar made a motion to approve the agenda, as presented.  Jeff Honeycutt seconded the motion.  Chair-
man Burns inquired on the presentation by NMDOT (Transit & Rail).  Ms. Burr clarified that Mr. Ummadi 
was unable to attend, but NMDOT provided written opening remarks via a handout passed out to members.  
A call for votes was taken and with there being no objections, the motion passed by unanimous vote.  
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APPROVAL OF MINUTES 

Chairman Burns inquired if there were any comments or concerns.  Walon Jones made a motion to approve 
the September 7, 2023 minutes.  Vyanca Vega seconded the motion.  A call for votes was taken and with 
there being no discussion or objections, the motion passed unanimously. 

ACTION ITEMS 

A. FY2025 Public Transit Presentations and Scoring 
Opening Remarks by NMDOT Transit and Rail Division provided in writing to members. 

§5311 – Formula Grants for Rural Areas Scoring 

Chairman Burns explained to all that members will review and score the transit presentations for the rural 
areas’ transportation funding.  Time limits are ten minutes.  Scoring sheets were provided to members.  
Discussion was held on whether members of the same entity could score their own entity.  It was deter-
mined that members would not score their own entity due to previous action taken. 

1. City of Carlsbad – Carlsbad Municipal Transit System 
Presenter: Josh Moore, Transit Manager 

Mr. Moore explained that he was presenting a video this year to better present their information.  He 
expressed appreciation for everyone and their efforts in scoring to help them receive funding.  Public 
transportation is increasingly growing in demand and the need for accessibility.  The video presen-
tation included information on their short-term transit plan, to include maintenance of their fleet; 
expansion of demand response services and hours of operation; infrastructure such as bus shelters 
and amenities; and replacement of lifts with ramps with new low-floor buses.  The goals and objec-
tives of the City-adopted long term transit plan were covered. 

Coordination with micro-transit, paratransit, and other transportation providers were listed, to include 
assistance by other public transit providers in the surrounding areas.  Carlsbad Transit has coordina-
tion with the community and numerous stakeholders/agencies such as schools, post-secondary insti-
tutions, colleges, daycares, Boys & Girls Club, HOPE Center, nursing/retirement/hospital/medical 
facilities, state agencies and others. 

FY24 funding numbers were displayed, with a review of the sources of revenue.  Public input sources 
include customer surveys, People with Disabilities networking group, senior centers, library, mu-
seum, complaint/comment cards (located at the office, vans, and marketing stations), City 311 hot-
line, website complaint form, and email.  The presentation addressed several principal transportation 
goals of the Carlsbad Long-Range Transportation Plan.  To illustrate the growing demand in expan-
sion areas, mapping using color coding of routes and expansion areas (highlighted) displayed Carl-
ston Ranch, employee housing, new annexations, and the north/south subdivisions.  Regarding the 
need to serve demand, ridership for demand response and fixed route were provided.  Requests from 
the public come from the medical, commercial/business district, elderly/disabled, and tourism com-
munities.  A transit shelter project is currently in progress with fifteen new shelters to be placed along 
the fixed route.  Ongoing projects include a transit technology project, which provides the ability to 
collect daily operations information generated by data and communication statistics, real-time vehi-
cle location, and GPS tracking.  Carlsbad Transit also has a transit surveillance project which includes 
the maintenance facility.  Emergency response buttons have been installed on all vans. 

The marketing plan includes spots on Carlsbad Radio; media located at municipal facilities and fixed 
route locations; newspapers; on-board advertising; public presentations; a dedicated page on the 
Carlsbad website; social media; and handouts/promotional items. 
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Josh Moore updated members that the shelters are going up, and they are starting to receive six new 
buses (from FY21).  Chairman Burns inquired if Carlsbad Transit was going to start going to the 
Caverns.  Mr. Moore explained that they are in coordination efforts with the Caverns as well as the 
Village of Loving.  Currently, they are coordinating with Loving, to bus the seniors back and forth 
to Carlsbad so they may use the fixed route services.  Regarding the FY21 funding, there had been a 
backlog for acquiring new vehicles.  An inquiry was made into the new funding.  The FY25 funding 
request will be for two new buses, in addition to operating and administration.  An inquiry was also 
made on the funding for the fifteen new bus shelters.  Mr. Moore responded that the shelters are 
being funded from the FY23 award. 

2. City of Clovis – Clovis Area Transit (CAT) 
Presenter: Garry Johnson, Transit Director 

Mr. Johnson informed members that the previous Director retired in May.  Utilizing a PowerPoint 
presentation, he explained that the CAT Program continues to be 100% demand response, operating 
within the city of Clovis.  CAT plans to extend the service area out to a mile outside the city and will 
be going to the airport, which is approximately four miles towards the air base.  Even with the de-
crease in ridership due to staff shortages, the ridership still shows a strong need to continue the ser-
vice.  New drivers start next week and will go through training.  Hours of operation and fares were 
described.  The Director spoke about the number of calls; traveled miles; service hours logged; num-
ber of trips during the past year; and trip statistics. 

Mr. Johnson commented on the funding amounts of the application, with no capital requests.  They 
are requesting basically the same as the previous year.  The City of Clovis continues to be the sole 
provider for the match requirement.  They continue to follow safe practices which have been in place 
since the pandemic, with masks available upon request (employees and customers).  CAT is part of 
the City’s five-year strategic plan and the updated Comprehensive Plan.  Their plan establishes an 
overall vision for Clovis’ development for twenty years.  Transportation goals, objectives and im-
plementation strategies are based on community priorities as determined during the public input pro-
cess.  CAT coordinates with other transportation providers in the area.  To meet the need in the 
community, they work with nursing homes, senior centers, non-emergency transportation providers, 
disabled transportation, local shuttles, taxi service, and the local VA clinic. 

They continue to look for funding opportunities to be able to expand their service.  A senior pilot 
program previously administered by their Senior Services Department is ending, and CAT will be 
absorbing the program.  All vehicles include stamped, self-addressed comment cards.  The cards and 
survey forms are also kept in the transit facility’s lobby.  Buses should be rebranded by next year. 

There continues to be a regional need, and CAT continues to serve the unmet needs of the area.   
Requests for transportation outside their service area are received daily.  Information gathering for 
local and regional service is accomplished through interagency meetings, participation at local 
growth committee meetings, phone requests, and contacts.  The Marketing Director continues to 
develop the website, advertising, and PSAs.  Although recent advertising has been dedicated to hiring 
drivers, they continue to push advertising to encourage ridership.  Advertising purchases are made 
annually to provide customer giveaways, keeping contact information in the hands of patrons.  Dur-
ing the last cycle, they were awarded three vans, and two vehicles have recently been delivered.  

An inquiry was made into staffing issues.  Mr. Johnson provided an example of hiring four employees 
in June.  He explained the difficulties of some not making it through the hiring process, and how the 
others have already left their employment.  Discussion was held on staffing difficulties; CDL re-
quirements and smaller vehicles (vans); and servicing of the schools.  Mr. Johnson explained why 
their FY25 funding is for operating and administration only.  Inquiry was made on their new hires 
and licensing.  Mr. Johnson explained the City’s training program. 
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3. City of Hobbs – Hobbs Express 
Presenter: Jan Fletcher, City Clerk/Public Transportation Director 

Ms. Fletcher introduced herself and Jacque Pennington, Hobbs Express Supervisor.  With Power-
Point presentation, Ms. Fletcher informed all of Hobbs Express’ mission statement and hours of 
operation.  Hobbs Express has three fixed routes, one Rapid route, paratransit, and paratransit de-
mand response.  It operates within Hobbs and the immediate surrounding area. 

Ms. Fletcher described the demand response scheduling; displayed a map of the service area; and 
spoke to the fixed route operating schedule (color-coded routes).  Hobbs Express first started opera-
tion in 1989 with one van and transported 3,919 passengers.  As of September 30, 2023, they now 
transport a total of 874,000 passengers.  The Director commented that in FY24-25, Hobbs Express 
will be celebrating its 35th year of public transportation service, and they plan to host a celebration 
event.  Ms. Fletcher spoke to the FY24-25 funding request amounts [displayed] and explained capital 
requests which include one replacement bus and the updating of radios in all the buses, plus the base 
radio system.  The funding requests include a 5% increase from the prior year.  Operating and ad-
ministrative costs are at the same level but do include adjustments for inflationary costs.   

Through the City’s annual budgetary process, Hobbs Express plans and outlines its short and long-
term transit goals.  They are part of the City’s overall Master Plan, approved by the City Commission.    
Through project coordination, Hobbs Express does not provide same-day service; all demand re-
sponse rides must be scheduled one day in advance.  Same day service requests are referred to the 
local taxi service.   

Hobbs Express coordinates with multiple agencies/institutions, which were mentioned.  They work 
together to meet the various transportation needs of passengers.  Letters of support were displayed 
on-screen.  The regional need and justification for their system is their service.  Each grant year, 
Hobbs Express maximizes and expends the bulk of the grant funds that they receive from NMDOT.  
Their efforts are showing because their ridership is increasing.  The basis of the need for their service 
is about ridership.  Ridership charting over a span of years was discussed/displayed.  Miles traveled 
during the past budget year were discussed, and a description of growth in their economy was given.  
There continues to be a need.  Hobbs Express is currently fare-free, which started since the pandemic.  
The Director believes free fares are partially responsible for the increased ridership. 

Hobbs Express is budgeted for nine full-time and two part-time positions.  They are currently short 
of four positions.  Vacancies impact service delivery, and supervisors drive buses when needed.  Ms. 
Fletcher explained the CDL incentive offered and the difficulty competing with the oilfield CDL 
pay.  Hobbs Express uses year-round extensive marketing through its website and Facebook, which 
is necessary to attract new riders and keep the community informed.  

A member inquired about the services ending at 5:00 p.m.  Ms. Fletcher responded that a goal would 
be to have extended hours, depending on staffing.  Additional inquiry was made on service to Lov-
ington.  The Director confirmed that they do not service Lovington, only within the City of Hobbs 
and outlying areas.  It was noted that they had a letter of support from Nor-Lea.  Ms. Fletcher ex-
plained that Nor-Lea has a clinic in Hobbs, and they serve many for medical appointments.  Addi-
tional questions touched on the free fares and fiscal year, to which the Manager responded.   

4. City of Portales – Portales Area Transit 
Presenter: Katherine Hall, Transit Director 

Ms. Hall introduced herself and explained their staffing for operating, which includes openings for a 
part-time driver and administrative assistant.  Portales Area Transit covers the City of Portales and 
five miles outside the city limits.  She provided the days and hours of operation.  In 2023, PAT had 
a total of 11,816 trips.  Their short-term goal is to continue to provide safe, reliable, public and ADA 
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accessible services and to continue to do their part to increase access to jobs, educational opportunity, 
grocery stores, health care and other critical services.  They work closely with the city and the com-
munity to improve and expand public transit, especially for the underserved citizens.   

To meet and raise service levels, they evaluate the current fleet to repair and replace any aging vehi-
cles.  Their ongoing funding commitment was adopted by the Portales City Council in the Compre-
hensive Plan.  The Comprehensive Plan and annual Infrastructure Capital Improvement Plan (ICIP) 
are presented at public hearings for public input prior to the adoption by the City Council and are 
part of the formal public input process.  PAT provides an open-door policy at their Program office 
and City Hall.  She explained they will continue with their requests for funding through NMDOT 
Transit & Rail. 

Long-range goals are to effectively and regularly evaluate the PAT Program funding and provision 
to grow the needs of the community for public transportation.  They plan to work together with the 
local Work Force Solutions agency because they have trouble keeping the program staffed.  She 
explained some of their staffing difficulties.   PAT coordinates with the community service center, 
senior centers, Continuing Care Center, and Clovis Senior Center.  PAT plans to continue its trips to 
Clovis once they are fully staffed.  She explained that with next month’s holiday season, they plan 
to make two trips to Clovis to take passengers shopping. 

Their marketing plan uses a variety of public outreach, to include printed brochures that are displayed 
in public buildings and local motels; local radio advertising; and participation in different events at 
ENMU Campus.  Materials distributed include their name and contact information. 

Ms. Hall provided the total funding request amount, the federal funding request, and the local match.  
Inquiry was made on trips to Clovis.  Ms. Hall explained they had been doing such service for med-
ical transport, but as an outreach to the community, they plan limited service to Clovis for shopping.    
Inquiry was made on their contact at the University.  Ms. Hall explained her contact through one of 
ENMU’s events.  A member recommended a good point of contact being the Vice-President of Stu-
dent Affairs.  Inquiry was made on the amount of service to the University.  Ms. Hall explained the 
predominant ridership are the citizens of Portales, but they visit the University at least two to three 
times a week.  She commented that they have a wheelchair-bound passenger that uses it frequently.  
Regarding the funding requested, they will use it for repairs and repair services on the buses.  Ms. 
Hall noted that they have had difficulty with parts. 

5. City of Roswell – Roswell Transit 
Presenter: Becky Hicks, Transit Director 

Ms. Hicks made PowerPoint presentation and explained that everything they do, to include short-and 
long-term goals, is based around their mission, vision, and core values, which were reviewed.  In the 
short term, they want to get fully staffed, increase the number of routes, and extend service times.  
Ms. Hicks provided the weekday/weekend hours of operation.  Roswell Transit hopes to extend the 
times to 10 p.m.  Fixed route service is on Main Street, and it is on-demand service for rides off Main 
Street.  They also offer complementary paratransit service.  Roswell Transit is considering moving 
some bus stops for the on-demand service to locations that are more people-centered.  They have 225 
bus stops -- 85 on Main Street and the remaining stops are on side routes. 

Roswell Transit is acquiring new scheduling software.  The software will have a rider’s app so the 
public can see where the buses are in real-time, which should decrease phone traffic.  Currently, in 
an 8-hour day, they are averaging 250 calls, to include calls for on-demand service.  Tablets are 
planned for buses so information can reach on-demand drivers immediately, reducing phone traffic 
and confusion.  Buses are being equipped with seatbelts.  She reminded all that Main Street is US 
285 and provided examples of why seatbelts are necessary.  Roswell Transit is partnering with 
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organizations to provide funding for bus rides.  While Roswell is not fare-free, they do have an 
organization that covers the expenses for veteran transportation.   

Long-term goals include keeping their building in a state of good repair.  There have been projects 
in progress for Roswell Transit, and she described facility components.  Facility maintenance is being 
coordinated with the City.  More bus-stop shelters and benches are desired, but efforts will be delayed 
until the second phase of Roswell’s Wayfinding plan is complete.  The City Engineer, Louis Najar, 
has agreed to do two ADA-compliant bus stops a year.  Old bus-stop signs are being replaced with 
new signs, which are part of the Wayfinding project.   

Marketing includes an active website; Facebook Page; published rider’s schedule (available online); 
rack cards for paratransit for doctors’ offices, senior centers, etc.; public service announcements; 
videos; quarterly Roswell seasonal program guide; and advertising in a magazine.  Collaborative 
associations were displayed, and Ms. Hicks described the collaborations with New Mexico Military 
Institute, the Eagles, and hospitals.     

Regarding ridership, she described the displayed charting which included the pandemic period.  Cur-
rently, they do not have enough employees to extend hours to where they were in the pre-COVID 
period.  They are at the maximum with the current service times and routes.  Paratransit is growing.  
They have had nine new applications this past month.  Financial information for FY2023, FY2024 
and FY2025 was presented.  Capital requests were for rolling stock.  For regional needs, they are in 
Transportation District Two, and they really need interconnectivity between counties.  Ms. Hicks 
gave an example where there are passengers visiting the Rehab Center, hospital, and Artesia hospital 
that have no way to get home.  Ms. Hicks stated that they really need to have those conversations 
and the possibility of a Regional Transit District (RTD). 

Inquiry was made on scooters; hours of operation ending time; wayfinding; branding; and funding.  
Light discussion was held on all, to include bus shelters in residential areas and funding 
sources/grants for art. 

6. Zia Therapy Center – Z-Trans 
Presenters: Joe Hardin, Director of Transit 
   Sharon Gilsdorf, Chief Financial Officer 

Sharon Gilsdorf passed out their route schedule to members and explained that they currently have 
eleven routes.  Joe Hardin provided history on Zia Therapy Center and listed the years routes were 
added.  Zia does have a short-term five-year and a ten-year plan that is approved by their Board.  
They receive input from various committees and coordinate with the City, County, and funding part-
ners.  They also coordinate with Roadrunner (Las Cruces), Park and Ride (Las Cruces), South Central 
Region Transit District, Greyhound, and Ruidoso Shuttle.  Zia Therapy Center is a non-profit agency, 
so their licensing is different than the other public transportation providers in that they are licensed 
under the Public Regulatory Commission.  They adhere to NMDOT Transit & Rail guidelines and 
rules and to the Federal Motor Care Safety standards.  Regarding Mescalero, they have received a 
§5311(c) discretionary grant for a snowplow. 

Ridership was at its highest peak in 2016.  Ridership was increasing every year until the pandemic 
hit.  Numbers also went down for staffing.  Zia received two buses this year that had been ordered in 
2018.  The supply chain has created difficulties, and Mr. Hardin described the difficulty repairing a 
bus due to lack of parts.  Ruidoso requires eight drivers, but currently only has two drivers.  During 
the year, Zia has visited the City of Ruidoso Downs and the Lodger’s Tax Committee, who is now 
providing funding.  Zia has implemented a route and hopes to do the same with the Village of 
Ruidoso in January.  Zia wishes to start back on Saturday service and seasonal service (Saturday and 
Sunday) during the horseracing season. 
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Funding partners were listed.  Zia does fixed route service primarily.  Mr. Hardin described all routes 
and the areas served.  Zia provides the best service possible with the funding and personnel available.  
The need for transit service has become great.   

Zia has a marketing plan, which includes radio ads, local TV ads, newspaper articles, and social 
media.  Zia offers Wi-Fi on their buses, bus tracking and real-time video.  Paratransit service is 
provided in Alamogordo, Ruidoso, and Lincoln County with Paratransit/Senior Dial-A-Ride.  Ms. 
Gilsdorf explained that they do have a process for public input (surveys).  Mescalero makes up half 
of their ridership.  Zia is preparing to expand in January.  Ms. Gilsdorf listed the funding application 
amounts, which includes a capital request for a 20-passenger bus (two wheelchair lift positions), 
which will serve as a replacement.  The fare structure was described.         

A member inquired on their current ridership in Ruidoso and Ruidoso Downs area and how far out 
they go into the county.  Ms. Gilsdorf responded that the current ridership for the fixed route is 5,596 
riders and paratransit was 1,391, which is less than the previous year.  When Ruidoso Downs cut the 
funding, it cut the route.  Mr. Hardin explained that when they first started in 2018, Zia did service 
to Hondo, Carrizozo, etc., but the County pulled the funding.  Current service is to the Village and 
the Downs.  Ms. Gilsdorf explained that since they are a nonprofit, their local match must be from 
the funding partner(s).  Following inquiry, Ms. Gilsdorf offered more information on the §5311(c) 
discretionary grant funding (tribal) used for the snowplow to clear Mescalero routes.     

§5310 – Transportation for Elderly Individuals & Individuals with Disabilities Scoring 

1. Zia Therapy Center – Z-Trans 
Presenters: Joe Hardin, Director of Transit 

   Sharon Gilsdorf, Chief Financial Officer 

Zia has in-house programs such as Adult Day Rehabilitation, Life Transitions with Gerald Champion 
hospital, and others.  Zia coordinates with other transportation providers, local senior centers, and 
three nursing homes (more paratransit).  Alamogordo no longer has a cab company.  Zia plans for 
the growth in the disability community.  With continuous retirements, the need constantly increases.  
Zia cannot cover all growth unless an additional paratransit is instituted.  Paratransit is more costly 
than fixed route.  Zia receives public input from committees, such as the disabled committee, Ala-
mogordo committee, and Ruidoso committee.  There is a clear and very defined need for this service, 
as indicated by the growth.   

Zia has a comprehensive maintenance plan.  Maintenance is not performed in-house because licen-
sure through PRC requires all mechanics working on their buses to be ASC certified.  Zia can only 
do light maintenance, and Mr. Hardin is certified to work on wheelchair lifts.  Mr. Hardin described 
their comprehensive maintenance plan and its effectiveness with older buses that are still running; 
in-house maintenance personnel structure; recordkeeping; training; and monthly safety newsletters.  
Ms. Gilsdorf added that for the §5310 and §5311 programs, maintenance and training are the same, 
very intensive for vehicles and employees. For the §5310 funding request, Ms. Gilsdorf explained 
they are requesting an 11-passenger, two wheelchair lift position replacement vehicle.  Ridership has 
doubled from last year.    

A member inquired how often training was conducted.  Mr. Hardin responded that it depends on the 
type of training and gave examples.  Regarding the scoring criteria, Mr. Hardin added that mainte-
nance items are requested on the §5310 program but not the §5311 program.  

B. RTP 2023 Call for Projects and SERTPO Timeline Approval  

The Chair inquired if members had any comments or concerns with the timeline.  At this time, Samuel 
Jensen, the new NMDOT Bike-Ped Coordinator, introduced himself and explained that he oversees the 
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Active Transportation grant opportunities.  He offered that the Department will be opening a Call for 
Projects for the Recreational Trails Program (RTP) this week.  Through the RTPO, there will be a Guide 
distributed that explains the program.   

Mr. Jensen proceeded with a PowerPoint presentation and explained that the RTP is a federally funded 
reimbursement program that funds the development and maintenance of recreational trails throughout 
the state.  Trails can be motorized and non-motorized.  Projects have been funded across the state, in-
cluding the southeast region.  A program in Roswell was done recently and is still underway.  Mr. Jensen 
listed the eligible entities for application to the program and explained that the same information is de-
tailed in the Guide.  Eligible projects are maintenance and restoration of existing trails; development of 
maintenance trailside and trailhead facilities; construction of new trails, motorized (e.g., ATVs, snow-
mobile, etc.)/non-motorized and mixed trails; bike/walking/hiking trails; statewide recreational trail 
plans; trails and facilities relating to e-bikes (new and detailed in the Guide); and purchase/lease of trail 
maintenance equipment. 

RTP is a reimbursement program where entities must cover the costs upfront and get reimbursed.  RTP 
requires a local match of 14.56%.  NMDOT has approximately $1.3 million funding statewide, which is 
divided up between the different types of trails.  Infrastructure projects will be funded under two separate 
agreements.  FFY25 is for design/certifications, and FFY26 is for construction.  Non-infrastructure, 
which includes non-paved trails, will be managed under one agreement.  For the infrastructure projects, 
entities need to look at the Tribal/Local Public Agency (TLPA) Handbook.  For the application process, 
the applicant will start out with the Project Feasibility Form (PFF) which goes through the RTPO.  The 
Department is requesting that JoAnn Garcia, Program Coordinator, be invited to the project feasibility 
meetings, so they can make sure the application received can be funded.  Additionally, documentation of 
the feasibility meetings is part of the application.  If a project is deemed to be feasible, entities go on to 
apply with the PFF, Project Prospectus Form (PPF), RTP Application (to be emailed out with the Guide), 
the resolution of sponsorship; and letters of support (examples given).   

Requirements include agreeing to the 14.56% local match; paying costs upfront and then getting reim-
bursed; agreeing to pay for costs exceeding the award amount; and agreeing to maintain the project after 
it has been built.  A new requirement is that entities need to obtain TLPA certification, prior to entering 
into agreement(s).  An entity may make an application, receive notice from NMDOT that they intend on 
funding and proceed with getting the certification.  Certification training events are being held statewide.    
Sponsoring agencies will then enter into a Cooperative Project Agreement with NMDOT.  It is important 
to note that an entity cannot complete work ahead of time before the Agreement is signed and still get 
reimbursed.  All expenses to be reimbursed need to happen after the Agreement is signed.  With it being 
a federal funding program, there is ADA compliance, environmental clearances, etc.  For an infrastruc-
ture project, the entity will work with the NMDOT local design center in the district.  Entities will need 
an ADA Transition Plan and Title VI Plan — the only exceptions are tribal agencies.  There are several 
ADA requirements that vary based on where the project is located and are outlined in the Guide.     

The State has implemented a TLPA training and certification requirement.  Danny Sandoval, CCRB, is 
heading up the training, and his contact information was provided on screen.  Regarding the timeline, the 
Call for Projects is going out this week.  Between now and February, it will go through the RTPO process.  
March 29, 2024 is when the complete applications are due to NMDOT.  In April, the Advisory Board 
will review, rank, and recommend projects for funding.  In May, award letters will go out, and in October, 
the 2025-27 STIP becomes active.  Contact information for JoAnn Garcia, Programs Coordinator, was 
provided.   

A member inquired on whether letters of support are required.  Mr. Jenson responded that the letters of 
support referred to earlier pertain to the project if it is going to be on someone else’s land.  If the entity 
is working with a different agency, NMDOT needs to know that they are aware of the project and support 
it.  A letter or resolution is also still needed from the governing body.  An inquiry was made into funding 
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available.  Mr. Jensen provided that the funding is $1.3 million statewide for all trail types.  Mr. Jensen 
offered that the State also has the Outdoor Recreation Trails+ Grant Program through the Environment 
Department (additional funding).  An inquiry was made into TAP monies, and Mr. Jensen was unaware 
of any funding at this time.   

The Chair asked members if they had any questions on the timeline.  Ms. Burr spoke to the key date of   
January 11, 2024 for PFFs being due.  The key date of final applications due NMDOT (March 29, 2024) 
that Mr. Jensen provided during the presentation is the same date listed in the timeline.  By approving 
the timeline now, members will not lose out on a month for PFF preparation.  Louis Najar made a motion 
to approve the timeline for the RTP projects.  Samantha Serna seconded the motion.  With no objections 
or further discussion, the motion was approved unanimously.  

INFORMATIONAL ITEMS 

SERTPO Program Managers Update 

Mary Ann Burr expressed thanks to the City of Portales for hosting the meeting.  She reminded members to 
turn in their scoring sheets if they had not already done so.  Ms. Burr explained that the results will be tabu-
lated and reviewed with both COGs concurring on the results.  The results will be shared with NMDOT 
Transit & Rail, members, and the public transit providers.   

Ms. Burr commented that she attended the SNMEDD Capital Outlay hearings, with Chaves County hear-
ings held at Chaves County Commission Chambers; Lea County hearings held at the Lea County Court-
house; Eddy County hearings held at the Artesia City Council Chambers; and Otero/Lincoln County hear-
ings held at ENMU-Ruidoso.  Ms. Burr spoke about changes in membership.  Ruidoso Downs has a new 
Representative Joe Jarvis, with Alternate Israel Chavez.  For the City of Jal, Wes Hooper is the new Alter-
nate.  For the City of Roswell, James MacCornack is the new Alternate.  For the Village of Cloudcroft, the 
new Representative is Vyanca Vega, with Alternate Joe John Carrizal.  The annual mailing for membership 
is planned for January. 

The Paving and Transportation Conference is in Albuquerque on January 3-4, 2024, and the New Mexico 
Counties Legislative Conference is in Santa Fe on January 16-18, 2024.  Ms. Burr concluded by giving a 
status update on the CDBG Comprehensive and Asset Management Plans.  The RTPO quarterly meeting is 
anticipated in January.   

Julie Surina informed members that she completed the TLPA training.  Danny Sandoval, CCRB, spoke to 
NERTPO yesterday.  There are approximately three trainings left, and they are trying to add a training in 
Alamogordo.  Once the finalized list is available, it will be distributed.  After January, the training will be 
made available online (videos and testing). 

Local Project Updates / NMDOT Updates 

Louis Matta, District 2, informed members that all the extensions requested are in the works.  The rule is 
sixty days, and mid-point has been reached.  In January, there will be a Call-for-Projects for the Local Gov-
ernment Road Fund (LGRF) Program.  An email and PowerPoint will be sent out.  If no email is received 
by the 15th, Mr. Matta encouraged members to contact him, Manon Arnett, or Libby Coslin.  There may be 
a lack of email delivery due to staff turnover, incorrect email addresses, etc.  If a local government has new 
staff, he requested that the local government let the District know, and they will review the PowerPoint for 
training with them and/or visit the entity at their office.    

The TLPA training program certification is good for two years and is a requirement.  Libby Coslin has 
twenty-four projects that she is closing out by the end of the year.  If a local government has a project done 
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